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KOMPANION MISSION

Sary-Mogol village, Alay district, Kyrgyz Republic

Kompanion’s mission is to be the leading community development financial
institution in Central Asia.



KOMPANION GOALS
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Foster the growth of small businesses and promote social
entrepreneurs so they are able to create opportunities for
themselves and others

Help customers build healthy, financially stable communities

Promote natural resources conservation and good
management practices to our customers and communities

Measure success based on impact evaluation

Lead social enterprise innovation in Central Asia



LEADERSHIP MESSAGE

Dear partners and colleagues!

2014 was another important stage in
Kompanion's development.

In April, we received an honorable
«o-» rating from an international
rating agency M-CRIL. This high
insitutional rating signifies that
Kompanion is a sustainable and
financially-sound credit insitution.

We became the first microfinance
organization in Central Asia that was
certified by the Smart Campaign.
This certification confirms that
Kompanion adheres to the client
protection principles.

In June, Kompanion’s subsidiary
Kompanion Invest was shortlisted for
the final of the Islamic Microfinance
Challenge.

In September, we conducted our
traditional Apple Festival that

brought together over 2,500
participants in the South of our
country.

In October, we celebrated
Kompanion's anniversary, took a
look at the Company’s 10-year
performance results and set up new
goals for ourselves.

In November, Kompanion won
the European Microfinance
Award with its Pasture Land
Management Initiative and found
high international recognition

of its innovative approach to
environmental protection.

It is, however, worth noting that
Kompanion'’s success is more

than financial statements and
worldwide recognition. We think
that our greatest achievement is
our trust-based relationship with
clients. Clients are the main value
of the Company. Kompanion offers
its clients a unique solution for

development of their businesses that

combines the provision of financial
services and a science-based

technical assistance in environmental

management. Thus Kompanion

helps to build healthy and financially

sound communities.

2015 offers new challenges to us. By
handling them, we will continue to
follow our mission and show high
performance.

I would like to say thank you to our
partners for our reliable cooperation,
to my colleagues for their
professional attitude to work, and to
our clients for their trust. We believe
that our joint action will continue

to foster the growth in prosperity

of communities in Kyrgyzstan and
strengthen the country’s economic
capacity.

Best regards,

Ulanbek Termechikov
Chief Executive Officer



SELECTED FINANCIAL SUMMARY

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

TOTAL CLIENTS 8591 12221 21,803 40326 70,812 99386 119,396 137,310 116719 108596 115167
LOAN
PORTFOLIO 132 158 272 768 1,119 1330 1,959 2764 2600 4010 4,739
(KGS MLN?)
PORE%;% 09%  08% 04% 02%  05% 05%  03% 03%  09% 03%  07%
# OF STAFF 151 138 173 503 801 835 929 1,038 1062 915 823
# OF OFFICES 32 29 42 56 81 82 92 157 161 141 124

CAGR (COMPOUND AVERAGE GROWTH RATE?)
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1 - Exchange rate of NBKR as of December 31, 2014 constituted 58.8865 KGS to 1 USD

2 - CAGR - Compound Average Growth Rate, calculated as ((Portfolio 2014/
Portfolio 2004)~(1/10)-1)
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SELECTED FINANCIAL SUMMARY
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AN EXTRAORDINARY MICROFINANCE ORGANIZATION

Kompanion Financial Group Microfinance CJSC was formed in 2004 through the consolidation of five Mercy Corps
affiliated micro credit agencies. Mercy Corps is an international non-governmental organization for economic
development and aid. Mercy Corps intends to leave Kompanion as an enduring and sustainable community

development legacy to the people of Kyrgyzstan.

Kompanion is the only microfinance organization in Kyrgyzstan that has a technical support unit. This department
consists of 32 skilled professional agronomists and veterinarians. Kompanion's integrated approach involves provision
of financial products and business development services. This approach allows clients and initiative participants to
increase the yield of their crops and the productivity of their cattle through the ethno-environmental method of
natural resources management. Since its formation, Kompanion has disbursed more than 1 million loans amounting

to approximately $ 628 million.

THE NECESSITY OF THE TECHNICAL SUPPORT UNIT

67% CLIENTS IS INVOLVED
IN AGRICULTURE

<

70% OF ARABLE LAND

IS ON THE VERGE OF
DEGRADATION

LOW-PRODUCTIVE LIVESTOCK

(5,5 litres per day)

36% OF HOUSEHOLDS
IS FOOD INSECURE



IMPACT MEASUREMENT SYSTEM

Kompanion introduced a breakthrough data-driven approach to development. Unique among the development
institutions in Kyrgyzstan, our proprietary Impact Measurement System (IMS) combines gender-disaggregated data
on inclusion and participation, accountability and local organizational capacity to design and drive financial and
non-financial initiatives based on the true needs of communities to achieve maximum social impact. A wide range
of social indicators allows to assess the impact level of received loans, knowledge and skills on asset management
on households. According to our Impact Measurement System Kompanion's activity have a sound impact on rural

communities.

The results of the research for the years 2013-2014:
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EDUCATIONAL WORKSHOPS

These workshops empower the rural poor who don't have access to the natural resources and assets management
knowledge with skills that enable them to become more efficient farmers and improve their income and well-being.
In 2014, Kompanion's specialists conducted 2550 educational workshops which were attended by 3825 participants
in 128 villages of Kyrgyzstan.

Participants got technical support on one of two directions:

HOME GARDEN LIVESTOCK MANAGEMENT
(AGRONOMY) (ANIMAL HUSBANDRY)
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. Non-invasive infectious disease control

. Invasive disease control

. Pasture land management

. Livestock selection

. Milk processing and storage

. Healthy nutrition of livestock

. Budget planning and management

. Livestock management and maintenance
. Livestock forage management

0. Intensive livestock feeding

. Healthy nutrition basics

. Pruning and grafting of orchard trees

. Tree planting

. Pest control basics

. Pollination

. Tree thinning

. Budget planning and management

. Harvesting, grading, and storage of fruits
. Cellar storage

0. Soil management and fertilization
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SMART INVESTMENTS

The development team has designed and implemented the concept of “smart investments” in order to enhance
the integration of financial and business development services. Smart investments are simple and understandable
investment ideas together with clearly arranged technical materials that capture the backbone of the idea and offer
basic calculations. Such investment ideas demonstrate potential benefits that clients can get if they implement those
ideas.

ANIMAL HUSBANDRY BUSINESS /EDUCATION AGRONOMY

1. Intensive fattening of the cattle 1. Youth is our future 1. Autumn feeds a year
2. Create a new business (caged hens) 2. Preparing children for school 2. Protect your garden
3. Warm barn 3. Winterizing/Improvement of the house 3. Plant a new orchard
4. Improve breeds (productivity) of animals 4. Buying a car for business 4. Cellar construction
5. Turkey fattening 5. Retail shop improvements 5. Greenhouse

6. Buying ewes and breeding sheep

ATTRACTING NEW CLIENTS THROUGH SMART INVESTMENTS
hd Ad

45,9%
O
[ ]

| @Y

AGRICULTURAL MARKET PRICE MONITORING SYSTEM

Market prices for major agricultural produce (including livestock, seeds, meats, vegetables, fruits, etc) are collected in
the major marketplaces throughout the country. They are further aggregated and disseminated through Kompanion'’s
current locations. Updated monthly, it is the most informative market price system available in Kyrgyzstan. Using the
information provided by our Agricultural Price Monitoring System, our clients can see where in Kyrgyzstan the prices
for their particular product or livestock are higher at the moment and thus make well-informed decisions regarding
where to sell their produce or livestock to get the highest profit.

11



INTERNATIONAL RECOGNITION

SMART CAMPAIGN CERTIFICATION

SMART/CAMPAIGN
CLIENT PROTEBCTION CERTIFICATION

Komgamion Finandlal Groop WL LIS
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Kompanion is aimed at building long-term partnership relations with clients
based on mutual trust, respect and integrity. Kompanion is eager for the
highest service standards and adheres to client protection principles adopted
in the microfinance sector internationally. In April 2014, Kompanion Financial
Group became the first organization in Central Asia that was certified by the
Smart Campaign. This certification confirms that Kompanion adheres to the
standards of socially responsible lending.

The Smart Campaign is a global effort focused on bringing together the
leaders of microfinance to ensure the safety of microfinance clients, since
they are the main driving force for the development of the sector.

The independent evaluation made by the SMART Campaign signifies that Kompanion upholds a set of standards
that ensure the appropriate design and delivery of financial products, prevention of over-indebtedness, transparency,
responsible pricing, fair and respectful treatment of clients, privacy of client data, and mechanisms for complaint

resolution.

HIGH INSTITUTIONAL RATING

d

M-CRIL
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In April 2014, Kompanion received an «a-» rating from an international
rating agency M-CRIL (Micro-Credit Ratings International Limited). This high
insitutional rating signifies that Kompanion is a sustainable and financially-
sound organization focused on building long-term relationships with clients.
In summarizing their rating, M-CRIL commented, “Kompanion's board
members have expertise in the financial sector and are involved in major
strategic decisions. The MFI has a strong management team and has
experienced and well trained staff. Its Management of Information Systems,
Accounting, Internal Audit, cash management, and control systems are strong.
Credit appraisal systems are good. Kompanion performs well in its adherence
to client protection principles.”



INTERNATIONAL RECOGNITION

EUROPEAN MICROFINANCE AWARD

In November 2014, Kompanion became the first organization in Central Asia to have the honor of winning the 5th
European Microfinance Award. The Award is granted to financial institutions for their innovative ideas with a view to
promote best practices.

LR

Aweard
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In 2014, 26 organizations from 19 countries participated in the 5th European Award on Microfinance and the
Environment and presented their projects aimed at finding new solutions to global environmental problems.
Kompanion was selected based upon its Pasture Land Management initiative aimed at preservation of pasture lands
and mitigation of soil degradation risks. This is an important program as land is the principal income source for rural
people, while 70 percent of pasture lands in Kyrgyzstan are currently in a degraded condition.

By offering financial products and appropriate education through the program, the Pasture Land Management
initiative is aimed to raise public awareness about pasture degradation problems, over-grazing on pastures near
villages and under-grazing in remote pastures.

Since the launch of the program in 2011, more than 24,000 Kompanion clients have gained knowledge and skills
that helped them to decrease the use of chemical fertilizers by 18 percent and increase their income from cattle
by 30 percent.

13



CLIENTS ARE THE MAIN VALUE OF KOMPANION

“Through the cooperation with
Kompanion, I reach success”

A rural man of Jargylchak village
of Issyk-Kul oblast Tynchtykbek
Adigineev was engaged in business
activity with Kompanion more than
seven years ago. Today Tynchtykbek
is the owner of the bloomy orchard
where he grows various apples,
apricots and other fruit trees.

"At Soviet times, I used to work at the
factory. Ilost job upon the collapse of
the Soviet Union. 1 have only 10 years
of education at school, and when you
are a tractor driver, it is impossible
to find a job in the city. That is why
I decided to move to a village,” -
Tynchtyk told his story.

He bought seedlings and planted
orchard with the help of loans and
consultations of specialists, this
orchard is the income source of his
family today.

At the beginning, Tynchtykbek
with his wife received training
on gardening from Kompanion
specialists. “"When I bought this land
plot, it was a waste and uncultivated
land. I leveled the land by hand and
did not even use farming techniques.
Now there a lot trees at this place.
Advices of the company agronomists
helped a lot, I planted my orchard
owing to knowledge I received from
them. It was useful to find out how to
plant apple trees and dried apricots,
what distance should be between
them, when they should be cut off."

Our client is the perfect example of
how hard work and right application

of received knowledge lead to
success.
"Through the cooperation with

Kompanion, I reach success, orchard
harvest is reaped, and it brings
income. Many people follow example

of mine. For instance, my neighbor
used to do nothing before, but when
he saw how my things had gone
well, he started working and doing
gardening.”

In future, Tynchtykbek wants to
develop his business and be engaged
in animal husbandry at the same
time:

"I have plans; there is a lot to do,
try to make efforts and work. Now I
am thinking to build a barn, get the
training on livestock management
and I will raise stock.”




CLIENTS ARE THE MAIN VALUE OF KOMPANION

Tavaldy Askerov

‘I keep in touch with
Kompanion’s experts every
day. I can't go without them
anymore. I achieve best results
with the help of their knowledge
and skills. T have grown 15,000
young pear plants. Id like

to extend many thanks to
Kompanion. I've learned so
much and now I can see the
result of the gained knowledge
in action. It's better to work,
than to waste your time!

Sharshen Asakeev

“When I came to Kompanion
to get a loan, the company’s
veterinarian informed me
about the benefit of investing
in the purchase of a highly-
productive brood cow. We
made business calculations,
and I saw a real opportunity
to earn good income. This is
where the development of our
family business in sagination
and breeding of brood cows
began!

Aisalkyn Shamshiyeva

“The most important thing is
to use a loan for development
of your business, and not

for other purposes. We are
proud of our children and our
progress. We want to thank
Kompanion for that. It makes
us happy to prosper in the land
where we were born!

Shaiyrkul Borkoeva

“T've learned so much from
working with Kompanion. Now
I know how to plant and grow
trees to earn profit. It's like to
teach a person how to fish
instead of just giving them a
fish!

Taalaikul Usubakunova

“My goal is to increase the size
of the business, hire employees
and set up a small shop where
my children and grandchildren
can sell fish. To do this I need
to use loans wisely-spending
the money on the business
only. This tactic has led me to
success so far’

Ermek Mashyrakunov

"We've built a cellar on the
advice of the company’s experts.
They kept supporting us all the
time. They explained to us how
to do things right and taught
us many things. Now I want to
plant an apple orchard. There is
enough space in my garden to
plant 70-80 trees. In this case,
my family will have enough fruit
throughout the winter”

15



EMPLOYEES ARE THE MAIN ASSET OF KOMPANION

Erkinbek Jumabaev
Chief Credit Officer

«For me, Kompanion is a team
of highly qualified employees
with whom you can share the
most wonderful years and see
the results of work through
satisfied and smiling faces of
our clients’ children.»
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Marlis Duishegulov

Market Business
Development Director

«For me, Kompanion is my

life, a state of mind. I strongly
believe in its calling, its mission,
and in our team that brings the
Company's mission to life. I am
proud and happy to be a part
of it»

Olesya Paukova

Marketing and
Development Director

“For me, Kompanion is the
Oscar for the Best Supporting
Part, provided that our clients
get award for the Best Leading
Part!

Kirill Tsyganov

HR and Organizational
Development Director

«For me, Kompanion is
a team of very different
people brought together by
enthusiasm and the desire to
implement a big goal.»

Ulanbek Akimkanov
Chief Financial Officer

«For me, Kompanion is,
above all, the responsibility
to our clients, counterparties,
partners, and colleagues.»

Damir Dosumbetov

Head of Credit
Administration Department

«For me, Kompanion is to be a
part of a huge team. The team
that can do its work to the
highest standard, in good faith
and effectively. The team that
is eager to improve life for its
clients!”



EMPLOYEES ARE THE MAIN ASSET OF KOMPANION

Ramilya Hodjamniyazova

Deputy Chief of
Administration Department

«For me, Kompanion is stability
and confidence in the future.

[ gained great professional
experience here. I met good
people and made friends here.
Thank you, Kompanion!»

Rustam Budaichiev
IT Director
«For me, Kompanion is an

opportunity to develop the
country and myself»

Samat Kuljabaev

Risk Manager

«For me, Kompanion is
constant advancement,
impetus to develop, boundless
space for self-fulfillment, and
teamwork.»

Bermet Usenova

Product Development and
Management Specialist

«For me, Kompanion is a great
team that allows you to bring
any idea to lifel»

<

Sultan Aiylchiev
Executive Assistant to CEO

«For me, Kompanion is great
and good time. And interesting
projects that contribute to the
development of Kyrgyzstan.»

Erjan Djumabaev

Deputy Chief of Internal
Audit Department

«For me, Kompanion is a
brilliantly written book that

can change your professional
thinking and values to the
extent that you start to think of
things that really matter.»

17



KOMPANION FINANCIAL GROUP

MICROFINANCE
CLOSED JOINT STOCK COMPANY

CONSOLIDATED FINANCIAL STATEMENTS
AND INDEPENDENT AUDITOR'S REPORT
FOR THE YEAR ENDED 31 DECEMBER 2014



KOMPANION FINANCIAL GROUP MICROFINANCE CLOSED JOINT STOCK COMPANY

STATEMENT OF MANAGEMENT'S RESPONSIBILITIES
FOR THE PREPARATION AND APPROVAL OF THE CONSOLIDATED
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2014

Management is responsible for the
preparation of the consolidated
financial statements that present fairly
the financial position of Kompanion
Financial Group Microfinance
Closed Joint Stock Company and
its subsidiaries (“the Group”) as at
31 December 2014, and the results
of its operations, cash flows and
changes in shareholders equity for
the year then ended, in compliance
with International Financial Reporting
Standards ("IFRS").

In preparing the consolidated
financial statements, management
is responsible for:

» properly selecting and applying
accounting policies;
e presenting information, including

accounting policies, in a manner that
provides relevant, reliable, comparable
and understandable information;

« providing additional disclosures
when compliance with the specific
requirements in IFRS are insufficient
to enable users to understand the
impact of particular transactions, other
events and conditions on the Group's
consolidated financial position and
financial performance; and

» making an assessment of the Group's
ability to continue as a going concern.

Management is also responsible
for:

« designing, implementing and
maintaining an effective and sound
system of internal controls, throughout
the Group;

« maintaining adequate accounting
records that are sufficient to show
and explain the Group's transactions
and disclose with reasonable accuracy
at any time the consolidated financial
position of the Group, and which
enable them to ensure that the
consolidated financial statements of
the Group comply with IFRS;

* maintaining statutory accounting
records in compliance with Kyrgyz
legislation;

« taking such steps as are reasonably
available to them to safeguard the
assets of the Group; and

« preventing and detecting fraud and
other irregularities.

The consolidated financial statements of the Group for the year ended 31 December 2014
were approved by the Group's management on 16 March 2015.

On behalf of the Management:

G/

Ulanbek TernVechikov
Chief Executive Officer

16 March 2015
Bishkek, Kyrgyz Republic

r

(G teech”
!

Gulbara Djakypbaeva
Chief Accountant

16 March 2015
Bishkek, Kyrgyz Republic
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Deloitte

INDEPENDENT AUDITOR’S REPORT

To Board of Directors of Kompanion
Financial Group Microfinance Closed
Joint Stock Company:

We have audited the accompanying
consolidated financial statements
of Kompanion Financial Group
Microfinance Closed Joint Stock
Company and its subsidiaries

(“the Group”), which comprise the
consolidated statement of financial
position as at 31 December 2014, and
the consolidated statement of profit
or loss and other comprehensive
income, consolidated statement of
changes in equity and consolidated
statement of cash flows for the

year then ended, and a summary of
significant accounting policies and
other explanatory information.

Management’s responsibility
for the consolidated financial
statements

Management is responsible for the
preparation and fair presentation

of these consolidated financial
statements in accordance with
International Financial Reporting
Standards, and for such internal
control as management determines is
necessary to enable the preparation
of consolidated financial statements
that are free from material
misstatement, whether due to fraud
or error.

20

Auditor’s responsibility

Our responsibility is to express

an opinion on these consolidated
financial statements based on our
audit. We conducted our audit

in accordance with International
Standards on Auditing. Those
standards require that we comply
with ethical requirements and plan
and perform the audit to obtain
reasonable assurance about whether
the consolidated financial statements
are free from material misstatement.

An audit involves performing
procedures to obtain audit evidence
about the amounts and disclosures in
the consolidated financial statements.
The procedures selected depend on
the auditor’s judgment, including the
assessment of the risks of material
misstatement of the consolidated
financial statements, whether due

to fraud or error. In making those
risk assessments, the auditor
consider internal control relevant

to the entity's preparation and fair
presentation of the consolidated
financial statements in order to
design audit procedures that are
appropriate in the circumstances, but
not for the purpose of expressing

an opinion on the effectiveness

of the entity’s internal control. An
audit also includes evaluating the
appropriateness of accounting
policies used and the reasonableness

Deloitte & Touche, LLC, 504 room, 109/1,
Turusbekova Str.,

Bishkek, 720001, Kyrgyz Republic

Tel.: +996 (312) 93 40 80

Fax.: +996 (312) 93 40 81

www.deloitte.kg

of accounting estimates made by
management, as well as evaluating
the overall presentation of the
consolidated financial statements.

We believe that the audit evidence
we have obtained is sufficient and
appropriate to provide a basis for our
audit opinion.

Opinion

In our opinion, the consolidated
financial statements present fairly,
in all material respects, the financial
position of the Group as at 31
December 2014, and its financial
performance and cash flows for the
year then ended in accordance with
International Financial Reporting
Standards.

16 March 2015
Bishkek, Kyrgyz Republic

Deloitte refers to one or more of Deloitte Touche
Tohmatsu Limited, a UK private company limited
by guarantee and its network of member
firms, each of which is legally separate and
independent entity. Please see www.deloitte.
com/about for a detailed description of the
legal structure of DTTL and its member firms.

Member of Deloitte Touche Tohmatsu Limited



KOMPANION FINANCIAL GROUP MICROFINANCE CLOSED JOINT STOCK COMPANY

CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2014 (in thousands of Kyrgyz Som)

Interest income
Interest expense

NET INTEREST INCOME BEFORE PROVISION FOR IMPAIRMENT LOSSES ON

INTEREST BEARING ASSETS

Provision for impairment losses on interest bearing assets

NET INTEREST INCOME

Net loss on operations with financial assets at fair value through profit or loss

Net foreign exchange gain/(loss)

Recovery of provision for impairment losses on other transaction

Fee and commission expense
Other income, net

NET NON-INTEREST EXPENSE
OPERATING INCOME

OPERATING EXPENSES

PROFIT BEFORE INCOME TAX
Income tax expense

NET PROFIT

TOTAL COMPREHENSIVE INCOME

On behalf of the Management:

Q7%

Ulanbek Termechikov
Chief Executive Officer

16 March 2015
Bishkek, Kyrgyz Republic

2 gecsem ™t g
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The notes on pages 8-48 form an integral part of these financial statements.

YEAR ENDED
31 DECEMBER
NOTES 2014

6,23 1,463,901
6 (416,562)

1,047,339

7 (61,806)
985,533

(249,751)

8 12,829
7 203
(5,565)

23 14,063
(228,221)

757,312

9 (682,406)
74,906

10 (13,118)
61,788

61,788
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&

Gulbara Djakypbaeva
Chief Accountant

16 March 2015
Bishkek, Kyrgyz Republic

YEAR ENDED
31 DECEMBER
2013
1,190,549
(305,572)

884,977
(48,703)
836,274
(157,635)
(627)
48,310
(7,931)
9,612
(108,271)
728,003
(696,470)
31,533
(5,555)
25,978
25,978
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KOMPANION FINANCIAL GROUP MICROFINANCE CLOSED JOINT STOCK COMPANY

CONSOLIDATED STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2014

(in thousands of Kyrgyz Som)

ASSETS:

Cash
Due from banks and other financial institutions
Financial assets at fair value through profit or loss
Loans to customers
Property, equipment and intangible assets
Income tax assets
Other assets

TOTAL ASSETS

LIABILITIES AND EQUITY

LIABILITIES:
Due to banks and other financial institutions
Subordinated debt
Income tax liabilities
Other liabilities

Total liabilities

EQUITY:
Share capital
Retained earnings
Total equity attributable to owners of the Company
Non-controlling interest

Total equity

TOTAL LIABILITIES AND EQUITY

On behalf of the Management:

C/

£
Ulanbek ijechikov ]
Chief Executive Officer AN o

16 March 2015
Bishkek, Kyrgyz Republic

The notes on pages 8-48 form an integral part of these financial statements.
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31 DECEMBER

NOTES

11
12,23
15
13
14
10
16

17
19
10
18

21

20

rap z.-
e T

2014

645,692
453,254
4,556,346
321,264

69,210
6,045,766

4,925,000
47,501
2,816
296,003
5,271,320

650,400
124,044
774,444

2
774,446

6,045,766

¥

Gulbara Djakypbaeva
Chief Accountant

16 March 2015
Bishkek, Kyrgyz Republic

31 DECEMBER
2013

185
238,938
225,645

3,872,656
305,608
4,414
71,609
4,719,055

3,466,435
301,419

225,195
3,993,049

650,400
75,604
726,004
2
726,006

4,719,055



KOMPANION FINANCIAL GROUP MICROFINANCE CLOSED JOINT STOCK COMPANY

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 31 DECEMBER 2014 (in thousands of Kyrgyz Som)

31 December 2012

Issue of ordinary share capital

Total comprehensive income

31 December 2013
Dividends declared
Total comprehensive income

31 December 2014

On behalf of the Management:

Q7%

24,
Ulanbek ijechikov
Chief Executive Officer

16 March 2015
Bishkek, Kyrgyz Republic

The notes on pages 8-48 form an integral part of these financial statements.

SHARE
CAPITAL

530,400

120,000

650,400

650,400

RETAINED

EARNINGS

169,626

(120,000)

25,978

75,604
(13,348)
61,788

124,044

NON-
CONTROLLING
INTEREST

Gulbara Djakypbaeva

A A
e L
)

Chief Accountant

16 March 2015
Bishkek, Kyrgyz Republic

TOTAL
EQUITY

700,028

25,978

726,006

(13,348)

61,788

774,446
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KOMPANION FINANCIAL GROUP MICROFINANCE CLOSED JOINT STOCK COMPANY

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2014 (in thousands of Kyrgyz Som)

CASH FLOWS FROM OPERATING
ACTIVITIES:

Profit before income tax
Adjustments for:

Provision for impairment losses on interest bearing assets
Recovery of provision for impairment losses on other assets
Provision for vacations and bonuses
Provision for other liabilities
Foreign exchange gain
Deferred income on issue of loans
Net loss of financial assets at fair value through profit or loss
Depreciation and amortisation
Loss/(gain) on disposal of property, equipment and intangible assets
Net change in accrued interest income and expense
Cash flows from operating activities before changes in operating assets and liabilities
Changes in operating assets and liabilities

(Increase)/decrease in operating assets:

Due from banks and other financial institutions
Loans to customers
Financial assets at fair value through profit or loss

Other assets

Increase in operating liabilities
Other liabilities

Cash outflow from operating activities before taxation
Income tax paid

Net cash outflow from operating activities
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NOTES

YEAR ENDED
31 DECEMBER
2014

74,906

61,806
(203)
26,714
7,394
(12,829)
(32,774)
(4,366)
38,570
1,567
(22,097)

138,688

8,886
(737,036)
358,723
(10,224)

70,228
(170,735)
(5,901)

(176,636)

YEAR ENDED
31 DECEMBER
2013*

31,533

48,703
(48,310)
17,194
(61)
(25,046)
(5,759)
40,655
(254)
(5,400)

53,255

175,519
(1,410,037)
49,554
(2,226)

32,650
(1,101,285)
(200)

(1,101,485)



KOMPANION FINANCIAL GROUP MICROFINANCE CLOSED JOINT STOCK COMPANY

CONSOLIDATED STATEMENT OF CASH FLOWS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2014 (in thousands of Kyrgyz Som)

YEAR ENDED
31 DECEMBER
NOTES 2014

CASH FLOWS FROM INVESTMENT ACTIVITIES:
Purchase of property, equipment and intangible assets (44,811)
Proceeds on sale of property, plant and equipment 1,844
Net cash outflow from investment activities (42,967)

CASH FLOWS FROM FINANCING ACTIVITIES:

Proceeds from due to banks and other financial institutions 2,637,245
Repayments of due to banks and other financial institutions (2,034,476)
Dividends paid (14,089)
Net cash inflow from financing activities 588,680
Effect of changes in foreign exchange rate on cash and cash equivalents 46,414
NET INCREASE/(DECREASE) IN CASH AND CASH EQUIVALENTS 415,491
CASH AND CASH EQUIVALENTS, at the beginning of the year 11 211,359
CASH AND CASH EQUIVALENTS, at the end of the year 11 626,850

Interest paid and received by the Group during the year ended 31 December 2014 amounted to
KGS 398,523 thousand and KGS 1,455,477 thousand, respectively.

Interest paid and received by the Group during the year ended 31 December 2013 amounted to
KGS 298,786 thousand and KGS 1,178,363 thousand, respectively.

On behalf of the Management:

il . z.'.
VAT e

C/

Ulanbek Termechikov
Chief Executive Officer

£

Gulbara Djakypbaeva
Chief Accountant

16 March 2015 \\ g g3 BN 16 March 2015
Bishkek, Kyrgyz Republic - Bishkek, Kyrgyz Republic

*As reclassified, see Note 5
The notes on pages 8-48 form an integral part of these financial statements.

YEAR ENDED
31 DECEMBER
2013*

(67,144)
1,206

(65,938)

1,810,919
(952,623)
(10,599)
847,697

8,875
(310,851)
522,210

211,359
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KOMPANION FINANCIAL GROUP MICROFINANCE CLOSED JOINT STOCK COMPANY

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS FOR THE YEAR
ENDED 31 DECEMBER 2014 (in thousands of Kyrgyz Som, unless otherwise indicated )

1. ORGANISATION

Kompanion Financial Group Microfinance
Closed Joint Stock Company (“the Group”)
was established in the Kyrgyz Republic
in 2004 as Kompanion Financial Group
Micro Credit Limited Liability Company.
On 9 April 2009, the Group was
reorganised into a Closed Joint Stock
Company.

On 29 April 2009, the Group was re-
registered at the Ministry of Justice of
the Kyrgyz Republic under certificate
#21732-3300-A0. On 25 November
2011, the Group was re-registered at the
Ministry of Justice of the Kyrgyz Republic
under certificate #21732-3300-3A0.

On 26 August 2013, the Group was re-
registered at the Ministry of Justice of
the Kyrgyz Republic under certificate
#21732-3300-3A0. The main activity of
the Group is granting microcredit loans
to individuals and legal entities.

The Group is registered and located at
62 Shota Rustaveli St., Bishkek, Kyrgyz
Republic.

The Group's operations are administered
in the head office, which is located in
Bishkek. As at 31 December 2014 and
2013, the Group had 16 branches in the
Kyrgyz Republic.

As at 31 December 2014 and 2013, the
Group had 838 and 915 employees,
respectively.

The sole owner of the Group is an
international non-governmental
organisation Mercy Corps

("the Founder”) with headquarters in

26

Portland, Oregon, USA and Edinburgh,
Scotland.

2. SIGNIFICANT ACCOUNTING
POLICIES

Statement of Compliance

These consolidated financial statements
have been prepared in accordance
with International Financial Reporting
Standards ("IFRS").

These consolidated financial statements
have been prepared on the assumption
that the Group is a going concern and will
continue in operation for the foreseeable
future.

These consolidated financial statements
are presented in thousands of Kyrgyz
Soms (“KGS"), unless otherwise stated.

These consolidated financial statements
have been prepared on the historical
cost basis except for certain financial
instruments that are measured at fair
value, as explained in the accounting
policies below.

Historical cost is generally based on the
fair value of the consideration given in
exchange for assets.

Fair value is the price that would
be received to sell an asset or paid
to transfer a liability in an orderly
transaction between market participants
at the measurement date, regardless of
whether that price is directly observable
or estimated using another valuation
technique. In estimating the fair value
of an asset or a liability, the Group takes
into account the characteristics of the

asset or liability if market participants
would take those characteristics into
account when pricing the asset or liability
at the measurement date. Fair value for
measurement or disclosure purposes in
these consolidated financial statements
is determined on such a basis, except for
share-based payment transactions that
are within the scope of IFRS 2, leasing
transactions that are within the scope
of IAS 17, and measurements that have
some similarities to fair value but are not
fair value, such as net realisable value in
IAS 2 or value in use in IAS 36.

In addition, for financial reporting
purposes, fair value measurements are
categorised into Level 1, 2 or 3 based on
the degree to which the inputs to the fair
value measurements are observable and
the significance of the inputs to the fair
value measurement in its entirety, which
are described as follows:

* Level 1 inputs are quoted prices
(unadjusted) in active markets for
identical assets or liabilities that the entity
can access at the measurement date;
 Level 2 inputs are inputs, other than
quoted prices included within Level
1, that are observable for the asset or
liability, either directly or indirectly; and

* Level 3 inputs are unobservable inputs
for the asset or liability.

The Group maintains its accounting
records in accordance with Kyrgyz
legislation which stipulates preparation
of financial statements in conformity with
IFRS.

The Group presents its statement of
financial position broadly in order of



KOMPANION FINANCIAL GROUP MICROFINANCE CLOSED JOINT STOCK COMPANY

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) FOR THE YEAR
ENDED 31 DECEMBER 2014 (in thousands of Kyrgyz Som, unless otherwise indicated )

liquidity. An analysis regarding recovery
or settlement within 12 months after the
reporting date (current) and more than
12 months after the reporting date (non-
current) is presented in Note 26.

Functional currency

Items included in the financial statements
of each of the Group's entities are
measured using the currency of the
primary economic environment in which
the entity operates (“the functional
currency”). The functional currency of the
parent of the Group is the Kyrgyz Som
(«KGS»). The presentational currency of
the consolidated financial statements
of the Group is the KGS. All values are
rounded to the nearest thousand KGS,
except when otherwise indicated.

Offsetting

Financial assets and financial liabilities
are offset and the net amount reported
in the statement of financial position only
when there is a legally enforceable right
to offset the recognised amounts and
there is an intention to settle on a net
basis, or to realise the assets and settle
the liability simultaneously. Income and
expense is not offset in the consolidated
statement of profit or loss and other
comprehensive income unless required
or permitted by any accounting standard
or interpretation, and as specifically
disclosed in the accounting policies of
the Group.

The principal accounting policies are set
out below.

Basis of consolidation

The consolidated financial statements
incorporate the financial statements of
Kompanion Financial Group Microfinance
Closed Joint Stock Company (“the
Company”) and its subsidiaries (“the
Group”). Control is achieved when the
Company:

* has power over the investee;

* is exposed, or has rights, to variable
returns from its involvement with the
investee; and

« has the ability to use its power to affect
its returns.

The list of subsidiaries is disclosed
(Note 20). All intra-group transactions,
balances, income and expenses are
eliminated in full on consolidation.

Non-controlling interests

Non-controlling interests represent the
portion of profit or loss and net assets
of subsidiaries not owned, directly or
indirectly, by the Group.

Non-controlling interests are presented
separately in the  consolidated
statement of profit or loss and other
comprehensive income and within
equity in the consolidated statement of
financial position, separately from parent
shareholders equity.

Recognition of interest income
and expense

Interest income from a financial asset
is recognised when it is probable that

the economic benefits will flow to the
Group and the amount of income can
be measured reliably. Interest income
and expense are recognised on an
accrual basis using the effective interest
method. The effective interest method
is a method of calculating the amortised
cost of a financial asset or a financial
liability (or group of financial assets or
financial liabilities) and of allocating the
interest income or interest expense over
the relevant period.

The effective interest rate is the rate that
exactly discounts estimated future cash
receipts (including all fees on points paid
or received that form an integral part of
the effective interest rate, transaction
costs and other premiums or discounts)
through the expected life of the debt
instrument, or (where appropriate)
a shorter period, to the net carrying
amount on initial recognition.

Once a financial asset or a group of
similar financial assets has been written
down (partly written down) as a result
of an impairment loss, interest income
is thereafter recognised using the rate of
interest used to discount the future cash
flows for the purpose of measuring the
impairment loss.

Recognition of fee and
commission income and
expense

Loan origination fees are deferred,
together with the related direct costs,

and recognised as an adjustment to the
effective interest rate of the loan. Where
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) FOR THE YEAR
ENDED 31 DECEMBER 2014 (in thousands of Kyrgyz Som, unless otherwise indicated )

it is probable that a loan commitment will
lead to a specific lending arrangement,
the loan commitment fees are deferred,
together with the related direct costs,

and recognised as an adjustment
to the effective interest rate of the
resulting loan. Where it is unlikely

that a loan commitment will lead to a
specific lending arrangement, the loan
commitment fees are recognised in
profit or loss over the remaining period
of the loan commitment. Where a loan
commitment expires without resulting
in a loan, the loan commitment fee is
recognised in profit or loss on expiry.
Loan servicing fees are recognised as
revenue as the services are provided.
Loan syndication fees are recognised in
consolidated statement of profit or loss
and other comprehensive income when
the syndication has been completed. All
other commissions are recognised when
services are provided.

Financial instruments

The Group recognises financial assets
and liabilities in its statement of financial
position when it becomes a party to
the contractual obligations of the
instrument. Regular way purchases and
sales of financial assets and liabilities
are recognised using settlement date
accounting.

Financial assets and financial liabilities are
initially measured at fair value. Transaction
costs that are directly attributable to the
acquisition or issue of financial assets and
financial liabilities (other than financial
assets and financial liabilities at fair
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value through profit or loss) are added
to or deducted from the fair value of
the financial assets or financial liabilities,
as appropriate, on initial recognition.
Transaction costs directly attributable
to the acquisition of financial assets or
financial liabilities at fair value through
profit or loss are recognised immediately
in the consolidated statement of profit or

loss and other comprehensive income.

Financial assets

Financial assets are classified into the
following specified categories: financial
assets ‘at fair value through profit
or loss' (FVTPL), ‘held-to-maturity’
investments, financial assets and ‘loans
and receivables’. The classification
depends on the nature and purpose of
the financial assets and is determined at

the time of initial recognition.

Financial assets at FVTPL

Financial assets are classified as at FVTPL
when the financial asset is either held for
trading or it is designated as at FVTPL.

A financial asset is classified as held for
trading if:

« It has been acquired principally for the
purpose of selling it in the near term; or

< On initial recognition it is part of
a portfolio of identified financial
instruments that the Group manages
together and has a recent actual pattern
of short-term profit-taking; or

« It is a derivative that is not designated
and effective as a hedging instrument.

A financial asset other than a financial
asset held for trading may be designated
as at FVTPL upon initial recognition if:

e Such designation eliminates or
significantly reduces a measurement or
recognition inconsistency that would
otherwise arise; or

e The financial asset forms part of a
group of financial assets or financial
liabilities or both, which is managed
and its performance is evaluated on a
fair value basis, in accordance with the
Group's documented risk management
or investment strategy, and information
about the grouping is provided internally
on that basis; or

« It forms part of a contract containing
one or more embedded derivatives, and
IAS 39 Financial Instruments: Recognition
and Measurement permits the entire
combined contract (asset or liability) to
be designated as at FVTPL.

Financial assets at FVTPL are stated at
fair value, with any gains or losses arising
on remeasurement recognised in the
consolidated statement of profit or loss
and other comprehensive income. The net
gain or loss recognised in consolidated
profit or loss and comprehensive income
incorporates any dividend and interest
earned on the financial asset and is
included inthe ‘othergainsandlosses’and
‘interest income’ line item, respectively, in
the consolidated statement of profit or
loss and other comprehensive income.
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Fair value is determined in the manner
described Note 24.

Cash and cash equivalents

Cash and cash equivalents include
cash on hand, unrestricted balances
on correspondent and time deposit
accounts and advances to banks with
original maturities within three months,
which may be converted to cash within
a short period of time and thus are

considered liquid.

Loans and receivables

Due from banks and other financial
institutions and other receivables that
have fixed or determinable payments
that are not quoted in an active market
are classified as 'loans and receivables'.
Loans and receivables are measured at
amortised cost using the effective interest
method, less any impairment. Interest
income is recognised by applying the
effective interest rate, except for short-
term receivables when the recognition of

interest would be immaterial.

Impairment of financial assets

Financial assets, other than those at
FVTPL, are assessed for indicators of
impairment at the end of each reporting
period. Financial assets are considered
to be impaired when there is objective
evidence that, as a result of one or
more events that occurred after the
initial recognition of the financial asset,
the estimated future cash flows of the
investment have been affected.

For all other financial assets, objective
evidence of impairment could include:

« Significant financial difficulty of the
issuer or counterparty; or

* Breach of contract, such as default
or delinquency in interest or principal
payments; or

« Default or delinquency in interest or
principal payments; or

« It becoming probable that the borrower
will enter bankruptcy or financial re-
organisation; or

« Disappearance of an active market for
that financial asset because of financial
difficulties.

For certain categories of financial asset,
such as loans and receivables, assets
that are assessed not to be impaired
individually are, in addition, assessed
for impairment on a collective basis.
Objective evidence of impairment for a
portfolio of loans and receivables could
include the Group's past experience of
collecting payments, an increase in the
number of delayed payments in the
portfolio, as well as observable changes
in national or local economic conditions
that correlate with default on receivables.

For financial assets carried at amortised
cost, the amount of the impairment loss
recognised is the difference between
the asset’s carrying amount and the
present value of estimated future cash
flows, discounted at the financial asset's
original effective interest rate.

For financial assets carried at cost,

the amount of the impairment loss is
measured as the difference between the
asset’s carrying amount and the present
value of the estimated future cash flows
discounted at the current market rate of
return for a similar financial asset. Such
impairment loss will not be reversed in
subsequent periods.

The carrying amount of the financial asset
is reduced by the impairment loss directly
forallfinancial assets with the exception of
loans and receivables, where the carrying
amount is reduced through the use of
an allowance account. When a loan or
a receivable is considered uncollectible,
it is written off against the allowance
account. Changes in the carrying amount
of the allowance account are recognised
in the consolidated statement of profit or
loss and other comprehensive income.

For financial assets measured at
amortised cost, if, in a subsequent
period, the amount of the impairment
loss decreases and the decrease can be
related objectively to an event occurring
after the impairment was recognised, the
previously recognised impairment loss
is reversed through the consolidated
statement of profit or loss and other
comprehensive income to the extent that
the carrying amount of the investment
at the date the impairment is reversed
does not exceed what the amortised cost
would have been had the impairment not
been recognised.
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Write-off of loans and
receivables

Loans and receivables are written off
against the allowance for impairment
losses when deemed uncollectible.
Loans and receivables are written off
after management has exercised all
possibilities available to collect amounts
due to the Group and after the Group has
sold all available collateral. Subsequent
recoveries of amounts previously written
off are reflected as an offset to the charge
for impairment of financial assets in the
consolidated statement of profit or loss
and other comprehensive income in the

period of recovery.

Derecognition of financial
assets

The Group derecognises a financial asset
only when the contractual rights to the
cash flows from the asset expire, or
when it transfers the financial asset and
substantially all the risks and rewards of
ownership of the asset to another entity.
If the Group neither transfers nor retains
substantially all the risks and rewards of
ownership and continues to control the
transferred asset, the Group recognises
its retained interest in the asset and
an associated liability for amounts it
may have to pay. If the Group retains
substantially all the risks and rewards
of ownership of a transferred financial
asset, the Group continues to recognise
the financial asset and also recognise a
collateralised borrowing for the proceeds
received.
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On derecognition of a financial asset
in its entirety, the difference between
the asset's carrying amount and the
sum of the consideration received and
receivable and the cumulative gain
or loss that had been recognised in
consolidated statement of profit or loss
and other comprehensive income and
accumulated in equity is recognised in
the consolidated statement of profit or
loss and other comprehensive income.

On derecognition of a financial asset
other than it is entirety (e.g. when the
Group retains an option to repurchase
part of the transferred asset or retains a
residual interest that does not result in
the retention of substantially all the risks
and rewards of ownership and the Group
retains control), the Group allocates the
previous carrying amount of the financial
asset between the part it continues to
recognise under continuing involvement,
and the part it no longer recognises on
the basis of the relative fair values of
those parts on the date of the transfer.
The difference between the carrying
amount allocated to the part that is no
longer recognised and the sum of the
consideration received for the part no
longer recognised and any cumulative
gain or loss allocated to it that had been
recognised in comprehensive income is
recognised in the consolidated statement
of profit or loss and other comprehensive
income. A cumulative gain or loss that
had been recognised in consolidated
statement of profit or loss and other
comprehensive income is allocated
between the part that continues to be
recognised and the part that is no longer

recognised on the basis of the relative
fair values of those parts.

Other financial liabilities

Other financial liabilities, including due
to banks and other financial institutions,
and other liabilities, are initially measured
at fair value, net of transaction costs.

Other financial liabilities are subsequently
measured at amortised cost using the
effective interest method, with interest
expense recognised on an effective yield
basis.

The effective interest method is a
method of calculating the amortised cost
of a financial liability and of allocating
interest expense over the relevant period.
The effective interest rate is the rate
that exactly discounts estimated future
cash payments through the expected
life of the financial liability, or (where
appropriate) a shorter period, to the net
carrying amount on initial recognition.

Derecognition of financial
liabilities

The Group derecognises financial
liabilities when, and only when, the
Group's obligations are discharged,
cancelled or expired. Where an existing
financial liability is replaced by another
from the same lender on substantially
different terms, or the terms of an existing
liability are substantially modified, such
an exchange or modification is treated
as a derecognition of the original liability
and the recognition of a new liability. The
difference between the carrying amount
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of the financial liability derecognised and
the consideration paid and payable is
recognised in the consolidated statement
of profit or loss and other comprehensive
income.

Derivative financial
instruments

Inthenormal course ofbusiness, the Group
enters into various derivative financial
instruments including swaps and back-
to-back loans. The Group enters into a
variety of derivative financial instruments
to manage its exposure to interest rate
and foreign exchange rate risk, including
swaps and back-to-back loans. Further
details of derivative financial instruments
are disclosed (see Note 15). Derivatives
are initially recognised at fair value at
the date a derivative contract is entered
into and are subsequently re-measured
to their fair value at each reporting date.
The fair values are estimated based on
quoted market prices or pricing models
that take into account the current market
and contractual prices of the underlying
instruments and other factors. Derivatives
are carried as assets when their fair value
is positive and as liabilities when it is
negative. Derivatives are included in
financial assets and liabilities at fair value
through profit or loss in the consolidated
statement of financial position. Gains and
losses resulting from these instruments
are included in net loss from financial
assets and liabilities at fair value through
profit or loss in the consolidated
statement of profit or loss and other
comprehensive income.

Loans to customers

Loans to customers are non-derivative
assets with fixed or determinable
payments that are not quoted in an
active market, other than those classified
in other categories of financial assets.

Loans to customers granted by the
Group are initially recognised at fair value
plus related transaction costs. Where the
fair value of consideration given does
not equal the fair value of the loan, for
example where the loan is issued at lower
than market rates, the difference between
the fair value of consideration given and
the fair value of the loan is recognised as a
loss on initial recognition of the loan and
included in the consolidated statement
of profit of loss and other comprehensive
income according to nature of the
losses. Subsequently, loans are carried
at amortised cost using the effective
interest method. Loans to customers
are carried net of any allowance for
impairment losses.

Property, equipment and
intangible assets

Property, equipment and intangible
assets are carried at historical cost
less accumulated depreciation and

amortisation. Depreciation on assets
under construction and those not placed
in service commences from the date the
assets are ready for their intended use.

Depreciation and amortisation is charged
on the carrying value of property,
equipment and intangible assets, and is
designed to write off assets over their

useful economic lives. Depreciation
and amortisation is calculated on a
straight line basis at the following annual
prescribed rates:

Buildings 2%

Vehicles 10-17%

Furniture and office equipment 20%
Computer equipment 33.3%

Intangible assets 10%

Capital expenditures for leasehold
improvements are amortised over the
shorter of the life of the related leased
asset or the lease term. Expenses
related to repairs and renewals are
charged when incurred and included in
operating expenses unless they qualify
for capitalisation.

The carrying amounts of property
and equipment are reviewed at each
reporting date to assess whether they are
recorded in excess of their recoverable
amounts. The recoverable amount is
the higher of fair value less costs to
sell and value in use. Where carrying
values exceed the estimated recoverable
amount, assets are written down to
their recoverable amount, impairment is
recognised in the respective period and
is included in operating expenses. After
the recognition of an impairment loss
the depreciation charge for property and
equipment is adjusted in future periods
to allocate the assets’ revised carrying
value, less its residual value (if any), on a
systematic basis over its remaining useful
life.
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Taxation

Income tax expense represents the sum
of the tax currently payable and deferred
tax. The current income tax expense
is calculated in accordance with the

regulations of the Kyrgyz Republic.

Current tax

The tax currently payable is based on
taxable profit for the year. Taxable profit
differs from profit as reported in the
consolidated statement of profit or
loss and other comprehensive income
because of items of income or expense
that are taxable or deductible in other
years and items that are never taxable
or deductible. The Group's liability for
current tax is calculated using tax rates
that have been enacted or substantively
enacted by the end of the reporting
period.

Deferred tax

Deferred tax is recognised on temporary
differences between the carrying amounts
of assets and liabilities in the financial
statements and the corresponding tax
bases used in the computation of taxable
profit. Deferred tax liabilities are generally
recognised for all taxable temporary
differences. Deferred tax assets are
generally recognised for all deductible
temporary differences to the extent that
it is probable that taxable profits will be
available against which those deductible
temporary differences can be utilised.
Such deferred tax assets and liabilities
are not recognised if the temporary
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difference arises from goodwill or from
the initial recognition (other than in a
business combination) of other assets
and liabilities in a transaction that
affects neither the taxable profit nor the
accounting profit.

The carrying amount of deferred tax
assets is reviewed at the end of each
reporting period and reduced to the
extent that it is no longer probable that
sufficient taxable profits will be available
to allow all or part of the asset to be
recovered.

Deferred tax assets and liabilities are
measured at the tax rates that are
expected to apply in the period in which
the liability is settled or the asset realised,
based on tax rates (and tax laws) that have
been enacted or substantively enacted
by the end of the reporting period. The
measurement of deferred tax liabilities
and assets reflects the tax consequences
that would follow from the manner in
which the Group expects, at the end of
the reporting period, to recover or settle
the carrying amount of its assets and
liabilities.

Current and deferred tax for
the year

Current and deferred tax are recognised
in the consolidated statement of profit or
loss and other comprehensive income,
except when they relate to items that are
recognised in consolidated statement of
profit or loss and other comprehensive
income or directly in equity, in which
case, the current and deferred tax are also
recognised in consolidated statement of

profit or loss and other comprehensive
income or directly in equity respectively.

Operating taxes

The Kyrgyz Republic also has various other
taxes, which are assessed on the Group's
activities. These taxes are included as a
component of operating expenses in the
consolidated statement of profit or loss

and other comprehensive income.

Due to banks and other
financial institutions and
subordinated debt

Due to banks and other financial
institutions and subordinated debt
are initially recognised at fair value.
Subsequently, amounts due are stated
at amortised cost and any difference
between net proceeds and the
redemption value is recognised in the
consolidated statement of profit or loss
and other comprehensive income over
the period of the borrowings, using the
effective interest method.

Contingencies

Contingent liabilities are not recognised
in the consolidated statement of financial
position but are disclosed unless the
possibility of any outflow in settlement
is remote. A contingent asset is not
recognised in the consolidated statement
of financial position but disclosed
when an inflow of economic benefits is

probable.
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Foreign currencies

In preparing the consolidated financial
statements, transactions in currencies
other than the entity’s functional currency
(foreign currencies) are recognised at the
rates of exchange prevailing at the

31 December 31 December

2014 2013
KGS/USD 58.8865 49.2470
KGS/EUR 71.6943 67.7048

dates of the transactions. At the end of
each reporting period, monetary items
denominated in foreign currencies are
retranslated at the rates prevailing at
that date. Non-monetary items carried
at fair value that are denominated in
foreign currencies are retranslated at the
rates prevailing at the date when the fair
value was determined. Non-monetary
items that are measured in terms of
historical cost in a foreign currency are
not retranslated.

Exchange differences on monetary
items are recognised in the consolidated
statement of profit or loss and other
comprehensive income in the period in
which they arise.

The exchange rates used by the Group
in the preparation of the consolidated
financial statements as at year-end are as
follows:

Share capital

Share capital is recognised at historical
cost.

Dividends on ordinary shares are
recognised in equity as a reduction in
the period in which they are declared.
Dividends that are declared after the
balance sheet date are treated as a
subsequent event under IAS 10 “Events
after the Balance Sheet Date” (“IAS 10")

and disclosed accordingly.

Retirement obligations

In accordance with the requirements of
the Kyrgyz legislation certain percentages
of pension payments are withheld
from total disbursements to staff to
be transferred to state pension fund,
such that a portion of salary expense is
withheld from the employee and instead
paid to a pension fund on behalf of the
employee. This expense is charged in the
period in which the related salaries are
earned. Upon retirement, all retirement
benefit payments are made by the state
pension fund.

The Group also has pension arrangement
that provides for defined amount to
be paid each year to the special fund.
Upon retirement eligible employees
would receive pension benefits from
this fund in accordance with the amount
accumulated in this fund.

3. CRITICAL ACCOUNTING
JUDGEMENTS AND KEY
SOURCES OF ESTIMATION

UNCERTAINTY
In the application of the Group's

accounting policies, the management is
required to make judgements, estimates

and assumptions about the carrying
amounts of assets and liabilities that
are not readily apparent from other
sources. The estimates and associated
assumptions are based on historical
experience and other factors that are
considered to be relevant. Actual results
may differ from these estimates.

The  estimates and underlying
assumptions are reviewed on an ongoing
basis. Revisions to accounting estimates
are recognised in the period in which the
estimate is revised if the revision affects
only that periods, or in the period of the
revision and future periods if the revision
affects both current and future periods.

Critical judgments in applying
accounting policies

The following are the critical judgments,
apart from those involving estimations
(see below), that the Group management
has made in the process of applying the
Group's accounting policies and that
have the most significant effect on the
amounts recognised in the consolidated
financial statements.

Key sources of estimation
uncertainty

The following are the key assumptions
concerning the future, and other key
sources of estimation uncertainty at the
end of the reporting period, that have
a significant risk of causing a material
adjustment to the carrying amounts
of assets and liabilities within the next

financial year.
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Impairment of loans and
receivables

The Group regularly reviews its loans
and receivables to assess for impairment.
The Group's loan impairment provisions
are established to recognise incurred
impairment losses in its portfolio of loans
and receivables. The Group considers
accounting estimates related to allowance
for impairment of loans and receivables
a key source of estimation uncertainty
because (i) they are highly susceptible
to change from period to period as the
assumptions about future default rates
and valuation of potential losses relating
to impaired loans and receivables are
based on recent performance experience,
and (ii) any significant difference between
the Group's estimated losses and actual
losses would require the Group to record
provisions which could have a material
impact on its consolidated financial
statements in future periods.

The Group uses management’s judgment
to estimate the amount of any impairment
loss in cases where a borrower has
financial difficulties and there are few
available sources of historical data
relating to similar borrowers. Similarly,
the Group estimates changes in future
cash flows based on past performance,
past customer behaviour, observable
data indicating an adverse change in the
payment status of borrowers in a group,
and national or local economic conditions
that correlate with defaults on assets in
the group. Management uses estimates
based on historical loss experience for
assets with credit risk characteristics
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and objective evidence of impairment
similar to those in the group of loans.
The Group uses management's judgment
to adjust observable data for a group of
loans to reflect current circumstances not
reflected in historical data.

The allowances for impairment losses
of financial assets in the consolidated
financial ~ statements  have  been
determined on the basis of existing
economic and political conditions. The
Group is not in a position to predict what
changes in conditions will take place in
the Kyrgyz Republic and what effect such
changes might have on the adequacy
of the allowances for impairment of
financial assets in future periods.

As at 31 December 2014 and 2013,
gross loans to customers totalled KGS
4,784,687 thousand and KGS 4,047,576
thousand, respectively, and allowance
for impairment losses amounted to KGS
228,341 thousand and KGS 174,920
thousand, respectively.

4. APPLICATION OF NEW AND
REVISED INTERNATIONAL
FINANCIAL REPORTING

STANDARDS

Amendments to IFRSs
affecting amounts reported in
the financial statements.

In the current year, the following new and
revised Standards and Interpretations
have been adopted and have affected
the amounts reported in these financial
statements.

« Amendments to IAS 32 - Offsetting
Financial Assets and Financial Liabilities;

Amendments to IAS 32 -
Offsetting Financial Assets and
Financial Liabilities.

The amendments to IAS 32 clarify the
requirements relating to the offset of
financial assets and financial liabilities.
Specifically, the amendments clarify
the meaning of 'currently has a legally
enforceable right of set-off’ and
‘simultaneous realisation and settlement’.

The amendments did not influence
significantly on indicators of the Group
financial statement. The amendments
were  applied retrospectively  in
accordance with IAS 8 «Accounting
Policies, Changes in Accounting Estimates
and Errors».

New and revised IFRSs in issue
but not yet effective.
The Group has not applied the following

new and revised IFRSs that have been
issued but are not yet effective:

« Amendments to IAS 19 - Defined
Benefit Plans: Employee contributionsl;

« Annual Improvements to IFRSs 2010-
2012 Cyclel;

e Annual Improvements to IFRSs 2011-
2013 Cyclel;

« Annual Improvements to IFRSs 2012-
2014 Cycle2;
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« IFRS 14 Regulatory Deferral Accounts2;

« Amendments to IAS 16 and IAS 38 -
Clarification of Acceptable Methods of
Depreciation and Amortisation2;

* Amendments to IAS 27 - Equity Method
in Separate Financial Statements2;

* Amendments to IAS 16 and IAS 41 -
Agriculture: Bearer Plants2;

« Amendments to IFRS 11 - Accounting
for Acquisition of Interests in Joint
Operations2;

« Amendments to IFRS 10 and IAS 28 -
Sale or Contribution of Assets between
an Investor and its Associate or Joint
Venture2;

« IFRS 15 Revenue from Contracts with
Customers3;

« IFRS 9 Financial Instruments4.

1 Effective for annual periods beginning
on or after 1 July 2014, with earlier
application permitted.
2 Effective for annual periods beginning
on or after 1 January 2016, with earlier
application permitted.
3 Effective for annual periods beginning
on or after 1 January 2017, with earlier
application permitted.
4 Effective for annual periods beginning
on or after 1 January 2018, with earlier
application permitted.

The management of the Group does not
anticipate that the application of these
amendments will have a material impact

of the Group's financial statements.

IFRS 9 Financial Instruments.

IFRS 9 issued in November 2009
introduced new requirements for the
classification and measurement of
financial assets. IFRS 9 was subsequently
amended in October 2010 to include
requirements for the classification and
measurement of financial liabilities and
for derecognition, and in November
2013 to include the new requirements
for general hedge accounting. In July
2014 IASB issued a finalised version of
IFRS 9 mainly introducing impairment
requirements for financial assets and
limited amendments to the classification
and measurement requirements for
financial assets. IFRS 9 is aiming at
replacing IAS 39 Financial Instruments:
Recognition and Measurement.

The key requirements of IFRS 9
are:

« Classification and
measurement of financial
assets.

Financial assets are classified by
reference to the business model within
which they are held and their contractual
cash flow characteristics. Specifically,
debt instruments that are held within
the business model whose objective is
to collect the contractual cash flows,
and that have contractual cash flows
that are solely payments of principal and
interest on the principal outstanding are

generally measured at amortised cost
after initial recognition. The 2014 version
of IFRS 9 introduces a ‘fair value through
other comprehensive income’ category
for debt instruments held within the
business model whose objective is
achieved both by collecting contractual
cash flows and selling financial assets,
and that have contractual terms of the
financial asset giving rise on specified
dates to cash flows that are solely
payments of principal and interest on
the principal amount outstanding which
are measured at fair value through
other comprehensive income after initial
recognition. All other debt and equity
investments are measured at their fair
values. In addition, under IFRS 9, entities
may make an irrevocable election to
present subsequent changes in the fair
value of an equity investment (that is not
held for trading) in other comprehensive
income, with only dividend income
generally recognised in profit or loss.

« Classification and
measurement of financial
liabilities.

Financial liabilities are classified in a
similar manner to under IAS 39, however
there are differences in the requirements
applying to the measurement of an
entity's own credit risk. IFRS 9 requires that
the amount of change in the fair value of
the financial liability that is attributable to
changes in the credit risk of that liability
is presented in other comprehensive
income, unless the recognition of the
effects of changes in the liability’s credit
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risk in OCI would create or enlarge an
accounting mismatch in profit or loss.
Changes in fair value attributable to
a financial liability's credit risk are not
subsequently reclassified to profit or loss.

« Impairment.

The 2014 version of IFRS 9 introduces
an ‘expected credit loss’ model for
the measurement of the impairment
of financial assets, as opposed to an
incurred credit loss model under IAS 39.
The expected credit loss model requires
an entity to account for expected credit
losses and changes in those expected
credit losses at each reporting date
to reflect changes in credit risk since
initial recognition. In other words, it is
no longer necessary for a credit event
to have occurred before a credit loss is
recognised.

» Hedge accounting.

Introduces a new hedge accounting
model that is designed to be more
closely aligned with how entities
undertake risk management activities
when hedging financial and non-financial
risk exposures. Under IFRS 9, greater
flexibility has been introduced to the
types of transactions eligible for hedge
accounting, specifically broadening the
types of instruments that qualify for
hedging instruments and the types of
risk components of non-financial items
that are eligible for hedge accounting.
In addition, the effectiveness test has
been overhauled and replaced with the
principal of an ‘economic relationship'.
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Retrospective assessment of hedge
effectiveness is also no longer required.
Enhanced disclosure requirements about
an entity’s risk management activities
have also been introduced.

» Derecognition.

The requirements for the derecognition
of financial assets and liabilities are
carried forward from IAS 39.

The standard is effective from 1 January
2018 with early application permitted.
Depending on the chosen approach to

5. RECLASSIFICATION

applying IFRS 9, the transition can involve
one or more than one date of initial
application for different requirements.

The management of the Group
anticipates that the application of IFRS
9 in the future may have a significant
impact on amounts reported in respect of
the Group's financial assets and financial
liabilities. However, it is not practicable
to provide a reasonable estimate of the
effect of IFRS 9 until a detailed review has

been completed.

Certain reclassifications have been made to the consolidated financial statements for
the year ended 31 December 2013 to conform to the presentation for the year ended
31 December 2014 as current year presentation provides a better view of the financial

position of the Group.

As Reclassification

As reclassified

previously amount
reported

Cash flow statement
Cash flows from operating activities
Net loss of financial assets at
fair value through profit or loss 157,635 (163,394 5,759
E}zﬁrred income on issue of . (25,046) (25,046)
Financial assets at fair value (113,840) 163,394 49,554
through profit or loss
Other liabilities 7,604 25,046 32,650
Net cash outflow from (1,101,485) ) (1,101,485)

operating activities

The above reclassifications do not affect the comparative consolidated statement of
financial position, as such, the Management believes that there is no need to present
the third statement of financial position and related notes and that the absence of this

information is not a material omission.
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6. NET INTEREST INCOME

YEAR ENDED YEAR ENDED
31 DECEMBER 31 DECEMBER

2014 2013
Interest income comprises:
Interest on loans to customers, including:
Group loans 1,386,124 1,143,611
Individual loans 57,217 31,174
Interest on due from banks and other financial institutions 13,286 11,578
Other interest income 7,274 4,186
Total interest income on financial assets recorded at amortised cost 1,463,901 1,190,549
Interest expense comprises:
Interest expense on liabilities recorded at amortised cost comprise:
Interest expense on due to banks and other financial institutions (376,922) (270,756)
Interest expense on subordinated debt (39,640) (34,816)
Total interest expense on financial assets recorded at amortised cost (416,562) (305,572)
Net interest income before provision for impairment losses on interest
bearing assets 1,047,339 884,977

Included within various line items under interest income for the year ended 31 December 2014 is a total
of KGS 4,179 thousand (2013: KGS 31,362 thousand) accrued on impaired financial assets.

Group loans are unsecured loans granted to groups of borrowers who sign loan agreements with joint
responsibility to repay the loan.
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7. ALLOWANCE FOR IMPAIRMENT LOSSES

31 December 2012
Provision/(recovery of provision)
Write-off assets

Recovery of written-off assets
31 December 2013

Provision

Write-off assets

Recovery of written-off assets
31 December 2014

31 December 2012
Recovery of provision
Write-off assets

31 December 2013
Recovery of provision

31 December 2014

8. NET FOREIGN EXCHANGE GAIN/(LOSS)

Gain/(loss) from revaluation of financial assets and liabilities
Dealing, net

Total net foreign exchange gain/(loss)
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Loans to
customers

135,313
54,578
(17,549)
2,578
174,920
61,806
(12,071)
3,686
228,341

Other assets

14,093
©)
(8,238)
5,852
(203)
5,649

Due from Total
banks and
other financial
institutions

11,750 147,063

(5,875) 48,703

- (17,549)

- 2,578

5875 180,795

- 61,806

- (12,071)

- 3,686

5,875 234,216

Provision for Total
tax claim

48,307 62,400

(48,307) (48,310)

- (8,238)

- 5,852

- (203)

- 5,649

YEAR ENDED YEAR ENDED
31 DECEMBER 31 DECEMBER

2014 2013
20,760 61
(7,931) (688)
12,829 (627)
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9. OPERATING EXPENSES

Salary and bonuses

Contributions to Social Fund of Kyrgyz Republic

Depreciation and amortisation

Property and equipment maintenance
Security

Transportation costs

Rent of premises

Professional services

Business trips and representative expenses
Stationery

Communication, mail and courier expenses
Utilities

Advertising and subscription costs

Staff training

Charity and sponsorship

Taxes, other than income tax

Other expenses

Total operating expenses

YEAR ENDED
31 DECEMBER
2014

365,369
63,095
38,570
36,988
35,256
28,535
27,061
12,601
11,677
11,179
10,909

6,941
4,139
3,329
916

798
25,043
682,406

YEAR ENDED
31 DECEMBER
2013

398,557
59,043
40,655
34,287
33,594
32,043
29,682

8,403
7,267
6,154
10,701
4,901
3,276
866
381
2,133
24,527
696,470
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10. INCOME TAXES

The Group provides for taxes based
on the tax accounts maintained and
prepared in accordance with the tax
regulations in the Kyrgyz Republic, which
may differ from International Financial
Reporting Standards. For the years ended
31 December 2014 and 2013 the income
tax rate was 10%.

The Group is subject to certain
permanent tax differences due to non-
tax deductibility of certain expenses and
a tax free regime for certain income.

Deferred taxes reflect the net tax effects
of temporary differences between the
carrying amounts of assets and liabilities

Temporary differences as at 31 December 2014 and 2013 comprise:

Deferred income tax assets:
Provision for bonuses to employees
Provision for court filings

Vacation provision

Provision on PR expenses

Provision for holding of meetings of shareholders

Deferred income
Bonuses provision
Total deferred income tax assets

Deferred income tax liabilities:

Property, equipment and intangible assets

Provision on loans to customers

Total deferred income tax liabilities

Net deferred tax liabilities at the statutory rate (10%)

Net deferred income tax liabilities
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for financial reporting purposes and
the amounts used for tax purposes.
Temporary differences as at 31 December
2014 and 2013 relate mostly to different
methods of income and expense
recognition as well as to recorded values
of certain assets.

31 December 31 December

2014 2013
61,312 35,600
48,350 47,000
23,176 22,702

3,500 500

2,150 =

- 48,451

= 5,016

138,488 159,269
(144,940) (154,095)
(9,252) (9,252)
(154,192) (163,347)
1,570 408
1,570 408
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The reconciliation between tax expenses and accounting profit for the years ended 31 December 2014

and 2013 are disclosed as follows:

Profit before income tax

Tax at the statutory tax rate

Tax effect of permanent differences
Income tax expense

Current income tax expense

Deferred income tax expense/(benefit)

Income tax expense

Deferred income tax liabilities
Beginning of the year
Change in deferred income tax for the year

End of the year

Current income tax asset
Current income tax liability
Deferred tax liability

Total income tax asset

YEAR ENDED YEAR ENDED
31 December 31 December

2014

74,906
7,491
5,627

13,118

11,956
1,162

13,118
2014

408
1,162
1,570
2014

(1,246)
(1,570)
(2,816)

2013

31,533
3,153
2,402
5,555
6,201
(646)
5,555
2013

1,054
(646)

408
2013

4,822

(408)
4,414
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11. CASH AND CASH EQUIVALENTS

Cash and cash equivalents at the end of the financial year as shown in the consolidated statement of cash flows is composed of

the following items:

Cash
Due from banks with original maturities less than 3 months

Total cash and cash equivalents

12. DUE FROM BANKS AND OTHER FINANCIAL INSTITUTIONS

Due from banks in Kyrgyz Republic
Due from banks in CIS countries
Total due from banks

Less allowance for impairment loss

Total due from banks and other financial institutions

31 December
2014

626,850

626,850

31 December
2014

627,439
24,128
651,567
(5,875)

645,692

31 December
2013

185
211,174

211,359

31 December
2013

220,666
24,147
244,813
(5.875)

238,938

As at 31 December 2014 and 2013, due from banks includes accrued interest of KGS 770 thousand and KGS 806 thousand,

13. LOANS TO CUSTOMERS

Originated loans
Less allowance for impairment losses

Total loans to customers

31 December
2014

4,784,687
(228,341)

4,556,346

respectively.

31 December
2013

4,047,576
(174,920)

3,872,656

As at 31 December 2014 and 2013, accrued interest income included in loans to customers amounted to KGS 69,119 thousand and KGS 60,659

thousand, respectively.

Movements in allowances for impairment losses for the years ended 31 December 2014 and 2013 are disclosed in Note 7.
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As at 31 December 2014 and 2013, loans to customers comprised of the
following products:

31 December

2014

Group loans 4,426,762
Individual loans 357,925
4,784,687

Less allowance for impairment losses (228,341)
Total loans to customers 4,556,346

31 December
2013

3,957,120

90,456

4,047,576
(174,920)
3,872,656

Group loans are unsecured loans granted to groups of borrowers who sign loan agreements with joint responsibility

to repay the loan.
The Group provides loans to customers for development of small businesses.

31 December

2014

Unsecured loans — group loans 4,426,762
Loans secured by various collateral — individual loans 266,895
Unsecured loans — individual loans 91,030
4,784,687

Less allowance for impairment losses (228,341)
Total loans to customers 4,556,346

31 December
2013

3,957,120
20,513
69,943

4,047,576

(174,920)

3,872,656
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31 December

2014

Analysis by sector:
Agriculture 2,753,588
Consumer loan 907,293
Trade 685,075
Services 229,136
Mortgage 122,180
Manufacturing 46,814
Others 40,601
4,784,687
Less allowance for impairment losses (228,341)
Total loans to customers 4,556,346

31 December
2013

2,810,026
255,103
679,733
189,515

38,007
40,951
34,241

4,047,576

(174,920)

3,872,656

As at 31 December 2014 and 2013, the entire loan portfolio of KGS 4,784,687 thousand and KGS 4,047,576
thousand was disbursed to customers operating in the Kyrgyz Republic, which represents a significant geographical

concentration and credit risk exposure.

As at 31 December 2014 and 2013, the Group had taken possession of collateral it held as security of nil and KGS

203 thousand, respectively.
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14. PROPERTY, EQUIPMENT AND INTANGIBLE ASSETS

At cost
31 December 2012

Additions
Disposals

31 December 2013
Additions
Disposals

Transfer

31 December 2014

Accumulated depreciation and
amortisation

31 December 2012
Charge for the year
Disposals

31 December 2013
Charge for the year
Disposals

31 December 2014

Net book value
31 December 2014

31 December 2013

Land Buildings

1,364

1,364

1,364

1,364

1,364

155,436
35,243
(370)
190,309
7,535
(1,667)
20,832
217,009

(4,981)
(3,340)
99
(8,222)
(4,363)
(12,585)

204,424

182,087

Leasehold
improvements

2,120
2,119
(1,134)
3,105
8,865
(374)

11,596

(1,931)
(1,463)
1,070
(2,324)
(2,681)
374
(4,631)
6,965

781

Furniture
and office
equipment

39,120
6,734
(1,365)
44,489
9,608
(1,067)

53,030

(21,141)
(6,380)
1,165
(26,356)
(6,119)
493
(31,982)

21,048

18,133

As at 31 December 2014 and 2013, the Group pledged buildings with net book value
KGS 174,452 thousand and KGS 182,087 thousand as collateral under credit line agreement with Demir bank, Kyrgyzstan.

As at 31 December 2014 and 2013, property and equipment included fully depreciated equipment with an initial cost of KGS 78,783 thousand

and KGS 57,317 thousand, respectively.

As at 31 December 2014 and 2013, all intangible assets were represented by software.

Computer Vehicles
equipment

55,005 37,052
5,308 202
(1,891) (1,904)
58,422 35,350
6,463 5453
(1,594) (6,365)

63,291 34,438

(34,875) (14,654)
(10,857) (6,345)
1,891 1,487
(43,841) (19,512)
(10,128) (4,539)
1,576 4,786
(52,393) (19,265)
10,898 15,173

14,581 15,838

Intangible Construction
assets  jn progress

98,447 265
1,266 16,272
99,713 16,537
5735 13,979

- (20,832)
105,448 9,684

(31,156)

(12,270)

(43,426)

(10,740)

426

(53,740)
51,708 9,684

56,287 16,537

Total

388,809
67,144
(6,664)

449,289
57,638

(11,067)

495,860

(108,738)
(40,655)
5,712
(143,681)
(38,570)
7,655
(174,596)

321,264

305,608
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15. FINANCIAL ASSETS AT FAIR VALUE THROUGH PROFIT OR LOSS

31 December 2014 31 December 2013
Net fair value Net fair value
. L. . .. . . g epegs Notional e p epens
Derivative financial instruments: Notional Assets Liabilities Assets Liabilities
value
value
Foreign currency swap 3,272,263 453,254 - 3,032,228 225,645
Total derivative financial instruments - 453,254 - - 225,645

As at 31 December 2014 and 2013, the Group placed US Dollar denominated non-interest deposits, foreign currency swaps
amounting to KGS 3,272,263 thousand (55,569 thousand US Dollars) and KGS 3,032,228 thousand (61,572 thousand US Dollars),

respectively.

The loans and foreign currency swaps in Kyrgyz Som from the same banks were received in the amount of KGS 2,789,384 thousand

and KGS 2,812,843 thousand.

In addition to foreign currency swap agreements, derivative financial instruments include back-to-back loans, which in substance
represent foreign currency swap arrangements. Back-to-back loans are agreements with commercial banks under which the Group
receives a loan in KGS and places a deposit with the same bank for the equivalent (or higher) amount of USD as collateral for the

loan received. Upon maturity of the loan the Group repays KGS loan and receives back the amount of deposited USD.

16. OTHER ASSETS

31 December 31 December
2014 2013
Other financial assets 17,013 15,826
17,013 15,826

Other non-financial assets
Prepaid expenses 29,631 26,668
Prepayments for services and property 22,221 30,673
Inventory 2,031 3,215
Prepayments for taxes other than on income 1,419 257
Foreclosed property = 203
Other 2,544 619
57,846 61,635
Less allowance for impairment losses (5,649) (5,852)
Total other assets 69,210 71,609
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17. DUE TO BANKS AND OTHER FINANCIAL INSTITUTIONS

Socially responsible investment funds

Deferred commission fee expenses
Total due to banks and other financial
institutions

Socially responsible investment funds
seek to benefit society by addressing
social, environmental, human rights
issues, and strengthening financial

intermediation in developing
countries.  Socially  responsible
investment  funds  consist  of

number of banks and development
institutions.

As at 31 December 2014 and 2013,
due to banks and other financial
institutions include accrued
interest amounting to KGS 74,930
thousand and KGS 58,839 thousand,
respectively.

The Group is required to comply
with financial covenants in relation
to borrowed funds disclosed above.
These covenants include stipulated
ratios, debt to equity ratios and
various other financial performance
ratios.

As at 31 December 2014, the Group
breached covenant to maintain a
Capital Adequacy Ratio of not less
than 20% as required under the loan
agreement with European Bank for

Weighted average
nominal interest
rate

9.64%

Reconstruction and Development
("EBRD") dated 13 December 2013.
According to the Agreement, Capital
Adequacy Ratio means the ratio of
Total Capital to Total Assets. As at
31 December 2014, this ratio was
equal to 14.3%. As at 31 December
2014, the carrying amount of the
loans from EBRD is equal to KGS
595,629 thousand. Subsequent to
year end the breach was remedied
and a waiver was received from
EBRD in February 2015 before the
consolidated financial statements
were authorised for issue.

As at 31 December 2014, the Group
breached covenants to maintain a
Fixed Assets Plus Equity Investments
Ratio of not more than 35% and
Equity to Assets Ratio of not less
than 15% as required under the
loan agreement with International
Finance Corporation (“IFC") dated
30 March 2012 as amended on
20 December 2013. According to
the Agreement, Fixed Assets Plus
Equity Investments Ratio means the

31 December 31 December

2014 2013
4,925,000 3,467,597
- (1,162)
4,925,000 3,466,435

result obtained by dividing: (i) the
aggregate of net fixed assets and
equity investments, less (A) equity
investments in  unconsolidated
banking, financial and microfinance
subsidiary companies, and (B) equity
investments in other banks, financial
and microfinance institutions; by (ii)
Total Capital. As at 31 December
2014, the ratio was equal to 34.98%
on consolidated basis and 35.8%
on unconsolidated. Equity to Assets
ratio means the result obtained by
dividing: (i) Shareholders’ Equity; by
(ii) Total Assets. As at 31 December
2014, the ratio comprised 12.8%. As
at 31 December 2014, the carrying
amount of the loan from IFC is equal
to KGS 70,879 thousand. Subsequent
to year end the breaches were
remedied. The waiver for Fixed Assets
Plus Equity Investments Ratio was
received from IFC in February 2015
before the consolidated financial
statements were authorised for issue.
The waiver for Equity to Assets Ratio
was obtained on 15 September 2014.
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As at 31 December 2014, the Group
breached covenant to maintain a
Capital to Risk-Weighted Assets
Ratio of not less than 15% as required
under the loan agreements with
Global Commercial Microfinance
Consortium II (a fund) dated 1
August 2013 and The Netri Private
Foundation (a fund) and Deutsche
Bank Trust Company Americas
(DBTCA) in its role as Manager for
the funds dated 25 July 2013 and
31 January 2014. According to
the Agreements, Capital to Risk-
Weighted Assets Ratio means the
sum of Tier 1 Capital divided by Risk-
Weighted Assets on such day. As at
31 December 2014, the ratio was
equal to 13.23%. As at 31 December
2014, the carrying amount of the
loans under DBTCA management
is equal to KGS 153,105 thousand.
Subsequent to year end the breaches
were remedied. The waiver for Capital
to Risk-Weighted Assets Ratio was
obtained on 14 October 2014.

As at 31 December 2014, the Group
breached covenant to maintain a
Capital Adequacy Ratio above 15%
as required under the following
loan agreements and promissory
notes between the funds under
management of Symbiotics SA:

 Promissory Note dated 27 March
2014 with CAPITAL GESTION —Impact

48

Investing,
* Promissory Note dated 24 October
2014 with  CAPITAL  GESTION

Microfinance,

« Promissory Note dated 01 October
2013 with Dual Return Fund SICAV -
Vision Microfinance,

« Promissory Note dated 30 August
2013 with Dual Return Fund SICAV -
Vision Microfinance Local Currency,

+ Loan Agreement dated 28
November 2014 with Dual Return
Fund SICAV - Vision Microfinance,

* Promissory Note dated 16 August
2013 with Dual Return Fund SICAV -
Vision Microfinance,

» Promissory Note dated 14 April
2014 with Dual Return Fund SICAV -
Vision Microfinance,

e Promissory Note dated 18
September 2013 with Finethic SCA,

« Promissory Note dated 19 April
2013 with Finethic SCA,

« Loan Agreement dated 10 October
2014 with Symbiotics Sicav (Lux.) —
SEB Microfinance Fund I,

 Loan Agreement dated 24 October
2014 with EMF Microfinance Fund
AGmvK.

According to the Agreements and
Promissory Notes, Capital Adequacy
Ratio is defined as Capital divided by
Risk-Weighted Assets.

As at 31 December 2014, the ratio
was equal to 12.63%. As at 31
December 2014, the carrying amount
of the loans under management of
Symbiotics SA is equal to KGS 768,098
thousand. Subsequent to year end
the breaches were remedied. The
waivers for Capital Adequacy Ratio
were obtained in December 2014.

As at 31 December 2014, the Group
breached covenant to maintain
a Ratio of Total Adjusted Equity
divided by Total Assets above 15%
as required under the following loan
agreements and promissory notes:

* Loan Agreement dated 8 April
2014 with responsAbility Sicav (Lux)
Mikrofinanz-Fonds,

* Loan Agreement dated 8 April
2014 with responsAbility Sicav (Lux)
Financial Inclusion Fund,

* Loan Agreement dated 13 January
2014 with responsAbility Sicav (Lux)
Microfinance Leaders,

» Loan Agreement dated 5 February
2014 with responsAbility Sicav (Lux)
Microfinance Leaders,

 Loan Agreement dated 5 February
2014 with responsAbility Sicav (Lux)
Mikrofinanz-Fonds,

» Loan Agreement dated 6 March
2014 with responsAbility Sicav (Lux)
Mikrofinanz-Fonds,

» Loan Agreement dated 6 March



KOMPANION FINANCIAL GROUP MICROFINANCE CLOSED JOINT STOCK COMPANY

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) FOR THE YEAR
ENDED 31 DECEMBER 2014 (in thousands of Kyrgyz Som, unless otherwise indicated )

2014 with responsAbility Sicav (Lux)
Financial Inclusion Fund,

* Promissory Note dated 23 April
2013 with responsAbility Global
Microfinance Fund,

* Promissory Note dated 2 May
2013 with responsAbility Global
Microfinance Fund.

As at 31 December 2014, the ratio
was equal to 13.47%. As at 31
December 2014, the carrying amount
of the loans from responsAbility
SICAV (Lux) funds and responsAbility
Global Microfinance Fund is equal to
KGS 559,422 thousand. Subsequent
to year end the breaches were
remedied. The waivers for Capital
Adequacy Ratio were obtained in
December 2014.

As at 31 December 2014, the Group
breached covenant to maintain a
Solvency Ratio of not less than 20%
and 17% as required under the loan
agreements with Triodos SICAV II
— Triodos Microfinance Fund (TMF)
and Triodos Custody B.V. (TFSF) as
lenders and Triodos Investment

Management B.V. as the agent dated
16 February 2012, 7 November 2013
and 10 March 2014. According to the
Agreements, Solvency Ratio means
the result obtained by dividing the
Capital by the Total Assets. As at 31
December 2014, this ratio was equal
to 13.47%. As at 31 December 2014,
the carrying amount of the loans
from TMF and TFSF comprised KGS
471,092 thousand. Subsequent to
year end the breach was remedied
and a waiver was received from
the lenders and the agent on 21
November 2014.

As at 31 December 2014, the Group
breached covenant to maintain
a Capital Adequacy Ratio of not
less than 15% as required under
the loan agreement with Calvert
Social Investment Foundation
dated 30 April 2014. According to
the Agreement, Capital Adequacy
Ratio means the ratio of equity and
subordinated debt to total assets
net of back-to-back loans. As at
31 December 2014, this ratio was
equal to 13.47%. As at 31 December

2014, the carrying amount of the
loan from Calvert Social Investment
Foundation is equal to KGS 88,330
thousand. Subsequent to year end
the breach was remedied and a
waiver was received from the lender
on 8 December 2014.

As at 31 December 2014, the Group

breached non-financial covenants
to maintain proper application
indicators: increase of the loan
portfolio to specific borrowers

not less than 10%; increase of the
loan portfolio to agricultural sector
borrowers not less than 5%; increase
of the loan portfolio of investment
credits not less than 5% as required
under the loan agreement with
the Ministry of Finance of Kyrgyz
Republic dated 24 September 2014.
As at 31 December 2014, the carrying
amount of the loan from the Ministry
of Finance of Kyrgyz Republic is equal
to KGS 7,273 thousand. Subsequent
to year end a waiver was received
from the lender on 11 March 2015.
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18. OTHER LIABILITIES

Other financial liabilities:

Accounts payable for services and goods
Dividends payable

Total other financial liabilities

Other non-financial liabilities:

Provision for vacation and bonuses to employees
Deferred income

Provision for court filings

Short-term liabilities within Community Development Initiative project
Taxes payable, other than income tax

Provision for health scheme

Provision for pension scheme

Provision on PR expenses

Other

Total other non-financial liabilities

Total other liabilities

19. SUBORDINATED DEBT

Counterparty Currency Maturity date

year

Triple Jump usb 15/11/2020
Deutsche Bank usD 31/12/2014

31 December 31 December

Interest
rate %

10.50%
10.50%

2014 2013
12,542 3,375
- 741
12,542 4,116
90,033 63,319
81,225 48,451
48,350 47,000
16,799 15,493
13,083 12,534
12,509 12,618
9,588 9,588
3,500 500
8,374 11,576
283,461 221,079
296,003 225,195

31 31

December December

2014 2013

47,501 -

- 301,419

As at 31 December 2014 and 2013, subordinated debt to Triple Jump and Deutsche Bank included accrued interest expense

amounting to KGS 392 thousand and KGS 2,810 thousand, respectively.

As at 31 December 2014 and 2013, subordinated debt to Deutsche Bank included deferred commission paid on origination of

loans amounting to nil and KGS 375 thousand, respectively.
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20. SUBSIDIARIES

Details of the Group's subsidiaries at the end of the reporting period are as follows:

Proportion of ownership interest

. PIace. of and voting power held by the

incorporation
Group
Name of Principal activit and operation 31 December 31 December
subsidiary P y P 2014 2013
MCC Kompanion - . o o
Invest, LLC Alternative financing Kyrgyzstan 99.99% 99.99%
MCC Kompa”'ﬁ% Microlending Tajikistan 90.00% 90.00%

MCC Kompanion Invest, LLC

MCC Kompanion Invest, LLC obtained certificate of state registration in Ministry of Justice of the Kyrgyz Republic on 1 November
2011 and certificate from the National Bank of the KR on
21 November 2011.

MCC Kompanion, LLC

MCC Kompanion, LLC obtained certificate of state registration in Tax authorities of the Republic of Tajikistan on 18 July 2011. The
license of the National Bank of Tajikistan has not been obtained as at 31 December 2014 by MCC Kompanion, LLC.

Non-controlling interests

During 2013, the Group disclosed non-controlling interest in its subsidiary MCC Kompanion Invest.
Non-controlling interests comprise:

2014 2013
Balance at beginning of year 2 2
Share of profit for the year - -
Balance at end of year 2 2

21. SHARE CAPITAL

As at 31 December 2014 and 2013, the Group's authorised and paid share capital amounted to KGS 650,400
thousand.
As at 31 December 2014, the Group declared and paid dividends in amount of KGS 13,348 thousand.
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22. FINANCIAL COMMITMENTS AND CONTINGENCIES

Capital commitments
As at 31 December 2014 and 2013, the Group had no material commitments for capital expenditure.
Operating lease commitments

As at 31 December 2014 and 2013, the Group had no material commitments under non-cancellable operating
leases.

Legal proceedings

From time to time and in the normal course of business, claims against the Group are received from customers and
counterparties. As at 31 December 2014 and 2013, a provision for such court claims was recognised in the amount
of KGS 48,350 thousand (Note 18). Management believes that disclosure of full information as required by IAS 37
«Provisions, Contingent Liabilities and Contingent Assets» may prejudice the position of the Group in such disputes,
and opts not to disclose as permitted by IAS 37.

Taxes

Commercial legislation of the Kyrgyz Republic and countries where the Group operates, including tax legislation,
may allow more than one interpretation. In addition, there is a risk of tax authorities making arbitrary judgments
of business activities. If a particular treatment, based on management’s judgment of the Group’s business activities,
was to be challenged by the tax authorities, the Group may be assessed additional taxes, penalties and interest.

Such uncertainty may relate to the valuation of financial instruments, valuation of provision for impairment losses
and the market pricing of deals. Additionally such uncertainty may relate to the valuation of temporary differences
on the provision and recovery of the provision for impairment losses on loans to customers and receivables, as an
underestimation of the taxable profit. The management of the Group believes that it has accrued all tax amounts
due and therefore no allowance has been made in the consolidated financial statements.

Operating environment

Emerging markets such as Kyrgyz Republic are subject to different risks than more developed markets, including
economic, political and social, and legal and legislative risks. Laws and regulations affecting businesses in Kyrgyz
Republic continue to change rapidly, tax and regulatory frameworks are subject to varying interpretations. The
future economic direction of Kyrgyz Republic is heavily influenced by the fiscal and monetary policies adopted by
the government, together with developments in the legal, regulatory, and political environment.
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23. TRANSACTIONS WITH RELATED PARTIES

In considering each possible related party relationship, attention is paid to the substance of the relationship rather
than only their legal status. The Group had the following transactions outstanding with related parties:

31 December 2014 31 December 2013
Total category Total category
Related party  as per financial ~ Related party as per financial
transactions statements transactions statements
caption caption
Due from banks and other financial institutions 18,253 645,692 24,147 238,938

Included in the consolidated statement of profit or loss and other comprehensive income for the years ended 31 December 2014
and 2013 there are the following amounts which arose due to transactions with related parties:

YEAR ENDED YEAR ENDED
31 December 2014 31 December 2013

Total category Total category

Related party  as per financial  Related party as per financial

transactions statements transactions statements

caption caption

Interest income 628 1,463,901 647 1,190,549

Other income net 4,954 14,063 4,350 9,612
Key management personnel compensation

- short term employee benefit 23,374 365,369 17,154 397,557

24. FAIR VALUE OF FINANCIAL INSTRUMENTS

IFRS defines fair value as the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date.

Fair value of the Group's financial assets and financial liabilities measured at fair value on a recurring basis

Some of the Group's financial assets and financial liabilities are measured at fair value at the end of each reporting
period. The following table gives information about how the fair values of these financial assets and financial
liabilities are determined (in particular, the valuation technique(s) and inputs used).
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Financial assets Fair value as at Fair value Valuation Significant Relationship of
hierarchy technique(s) and unobser-vable unobservable

key input(s) input(s) inputs to fair

value

31 December 31 December
2014 2013
Financial assets at

fair value through 453254 225,645 Level 2
profit or loss

Future cash flows
are estimated

based on forward
exchange rates
(from observable
forward exchange
rates at the end

of the reporting
period) and contract
forward rates.

N/A N/A

As no readily available market exists for other financial instruments held by the Group, judgment is necessary in
arriving at fair value, based on current economic conditions and specific risks attributable to the instrument. The
Group's management estimates that the carrying value of all financial assets and liabilities approximates their fair
value.

During the year there were no any reclassifications of securities between Level 1 and 2.

25. CAPITAL MANAGEMENT

The Group manages its capital to ensure that entities in the Group will be able to continue as a going concern while
maximising the return to stakeholders through the optimisation of the debt and equity balance.

The capital structure of the Group consists of equity attributable to the Founder, comprising issued capital and
retained earnings as disclosed in consolidated statement of changes in equity.

The Management Board reviews the capital structure on a regular basis. As a part of this review, the Board considers
the cost of capital and the risks associated with each class of capital. Based on recommendations of the Board, the
Group balances its overall capital structure through the payment of dividends, new share issues as well as the issue
of new debt or the redemption of existing debt.
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26. RISK MANAGEMENT POLICIES

Management of risk is fundamental to the Group’s business and is an essential element of the Group's
operations. The main risks inherent to the Group’s operations are:

* Credit risk

* Operational risk
» Liquidity risk

» Market risk

The Group recognises that it is essential to have efficient and effective risk management processes in
place. To enable this, the Group has established a risk management framework, whose main purpose is to
protect the Group from risk and allow it to achieve its performance objectives.

Risk management policies and
procedures

The Group's risk management
policies aim to identify, analyse
and manage the risks faced by
the Group, to set appropriate
risk limits and controls, and
to continuously monitor risk
levels and adherence to limits.
Risk ~ management  policies
and procedures are reviewed
regularly to reflect changes in
market conditions, products and
services offered and emerging
best practice.

The Board of Directors of the
Group has overall responsibility
for the oversight of the risk

management framework,
overseeing the management
of key risks and reviewing its
risk management policies and
procedures as well as approving
significantly large exposures.

The Management Board of
the Group is responsible for
monitoring and implementation
of risk mitigation measures and
making sure that the Group
operates within the established
risk parameters. Each department
is  responsible  for  direct
management of the relevant
risks, and together with the
legal department continuously
monitors compliance with

currently effective legislation.

Credit, market and liquidity
risks both at portfolio and
transactional levels are managed
and controlled through a system
of different committees.

Both external and internal
risk factors are identified and
managed throughout the Group’s
organisational structure.

Through the risk management
framework, the Group manages
the following risks:
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Credit risk

The Group is exposed to credit
risk, which is the risk that one
party to a financial instrument
will fail to discharge an obligation
and cause the other party to incur
a financial loss.

Risk management and
monitoring is performed within
set limits of authority, by the
Credit Committees and the
Group’s Management. Before any
application is made by the Credit
Committee, all recommendations
on credit processes (borrower’s
limits approved, or amendments
made to loan agreements, etc.)
are reviewed and approved by
the Branch Management. Daily
risk management is performed
by the Credit Administration
Department.

The Group has developed
policies and procedures for the
management of credit exposures
including guidelines to limit
portfolio  concentration  and
the establishment of a Credit
Committee,  which  actively
monitors the Group's credit
risk. The Group's credit policy is
reviewed and approved by the
56

Board of Directors. The Group
establishes limits on the amount
of risk accepted in relation to one
borrower, or group of borrowers,
and to industry segments. Actual
exposures against limits are
monitored daily.

Exposure to credit risk is managed
through regular analysis of the
ability of borrowers and potential
borrowers to meet interest and
capital repayment obligations and
by changing these lending limits
where appropriate. Exposure
to credit risk is also managed
in part by obtaining collateral
and corporate and personal
guarantees but a significant
portion is personal lending, where
no such facilities can be obtained.
Such risks are monitored on a
continuous basis and subject to
annual or more frequent reviews.

Operational risk

The Group is exposed to
operational risk which is the risk of
losses that can be a result of any
system inefficiencies or breaks
of internal process, systems,
presence of human error or effect
of any external negative factor.

The Group's risk management
policies are designed to identify

and analyse this risk to set
appropriate  risk limits and
controls.

Maximum Exposure

The Group's maximum exposure
to credit risk varies significantly
and is dependent on both
individual risks and general
market economy risks.

The following table presents the
maximum exposure to credit
risk of balance sheet and off
balance sheet financial assets and
contingent liabilities. For financial
assets in the consolidated
statement of financial position,
the maximum exposure equals
to the carrying amount value
of those assets prior to any
offset or collateral. For financial
guarantees and other off balance
sheet assets contingent liabilities,
the maximum exposure to credit
risk is the maximum amount the
Group would have to pay if the
guarantee was called on or in the
case of commitments, if the loan
amount was called on.



KOMPANION FINANCIAL GROUP MICROFINANCE CLOSED JOINT STOCK COMPANY

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) FOR THE YEAR
ENDED 31 DECEMBER 2014 (in thousands of Kyrgyz Som, unless otherwise indicated )

Maximum Offset

exposure
Financial assets at
fair value through 453,254 -
profit or loss
Loans to customers 4,556,346 -
Other financial 17,013 i
assets
Maximum Offset
exposure
Financial assets at
fair value through 225,645 -
profit or loss
Loans to customers 3,872,656 -
Other financial 15,826 i

assets
As at 31 December 2014 and
2013, the Group did not hold any
international rated financial assets.

The banking industry is generally
exposed to credit risk through
its financial assets and loans to
customers. The credit risk exposure
of the Group is concentrated within
the Kyrgyz Republic. The exposure
is monitored on a regular basis
to ensure that the credit limits
and credit worthiness guidelines
established by the Group's credit
and risk management policy are not
breached.

31 December

2014

Collateral Net exposure
Pledged after offset
and collateral

Net
exposure
after offset

453,254 - 453,254
4,556,346 266,895 4,289,451
17,013 - 17,013
Net Collateral 31 December
exposure Pledged 2013

after offset Net exposure
after offset

and collateral

225,645 = 225,645
3,872,656 20,513 3,852,143
15,826 = 15,826

In determining the credit risk of
financial assets which do not have
ratings, the Group uses internal
scoring models based on risk ranking
criteria. The scoring model takes
into consideration the financial
performance of the borrower, the
ability of repayment and any delays
in repayment and the collateral
pledged against any borrowings.
If the Group determines that no
objective evidence of impairment
exists for an individually assessed
financial asset, whether significant or
not, it includes the asset in a group
of financial assets with similar credit

risk characteristics and collectively
assesses them for impairment.

The Group manages credit risk of
financial assets by use of an internal
rating system. Loans are classified
based on internal evaluations
and other analytical procedures,
branches and Credit Administration
Department classify loans according
to their risk and the risk of potential
losses, with classifications subject to
the approval of the Credit Committee.

Standard loans

The financial condition of the
borrower is assessed as stable and
there is no indication of any external
or internal factors to suggest that the
financial condition of the borrower
has deteriorated. In case there are
some minor negative indicators,
the Group has confidence that the
borrower will be able to cope with
such (temporary) difficulties. Interest
and principal are repaid in full and in
a timely fashion or principal and/or
interest are overdue for no more than
30 days. The borrower is considered
as having the ability to repay the
loan in accordance with its terms and
conditions.

Doubtful 1st category

There is evidence of a temporary
deterioration in  the financial
condition of the borrower, including a
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decrease inincome or a loss of market
share. The borrower repays the loan
principal and the interest without
delay and in full. Key characteristics
are overdue amounts from 31 to 90
days, prolongation of loan, or the
repayment of the loan depends to an
extent on the realisation of collateral.
The amount of collateral is sufficient
to cover principal amount, interest
income accrued, and expenses
related to the sale of collateral.

Doubtful 2nd category

The deterioration in the financial
condition of the borrower has
reached a critical level, including
significant operating losses, a loss
of market position, negative equity
and it is probable that the borrower
will be unable to repay the loan and
the interest in full. The possibility of
loss of doubtful assets is very high,
but due to several specific expected
factors, that could improve the
quality of asset, its classification as
loss is deferred until a more precise
assessment can be performed. Key
characteristics are overdue amounts
from 91 to 180 days, or the quality
of collateral has deteriorated since
origination or it is absent.
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Losses

In the absence of any information
to the contrary, the borrower’s
financial condition and operations
have reached the point where it is
evident that the borrower cannot
repay the loan and the collateral
value is negligible. The loan is
uncollateralised or the value of the
collateral covers less than 50 per
cent of the borrowers’ outstanding
debt. Key characteristics are overdue
amounts over 180 days, prolongation
over 3 times or inability or refusal
of the client to repay the loan, or
absence of the borrower. Once all
legal measures to recover the loan
have been exhausted, the loan is
accounted for as off-balance for at
least five years in case of possible
repayment.
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The following table details loans to customers by categories:

Originated Allowance for Loans to customers, net

loans impairment losses 31 December 2014

Standard loans 4,736,194 190,702 4,545,492
Doubtful 1st category 5123 2,418 2,705
Doubtful 2nd category 15,920 7,771 8,149
Losses 27,450 27,450 -
Total 4,784,687 228,341 4,556,346
Originated Allowance for Loans to customers, net

loans impairment losses 31 December 2013

Standard loans 4,030,526 158,507 3,872,019
Doubtful 1st category 432 208 224
Doubtful 2nd category 821 408 413
Losses 15,797 15,797 -
Total 4,047,576 174,920 3,872,656

The following table details the carrying value of assets that are impaired and the ageing of those that are past due but not impaired:

Financial assets that have been 31 December
collectively assessed for impairment 2014
Gross Amount of allowance Total
amount of for impairment
assets losses
Loans to customers 4,784,687 (228,341) 4,556,346
Other financial assets 17,013 - 17,013
Financial assets that have been 31 December
collectively assessed for impairment 2013
Gross amount Amount of allowance Total
of assets for impairment
losses
Loans to customers 4,047,576 (174,920) 3,872,656
Other financial assets 15,826 - 15,826
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Geographical concentration

The Planning and Analysis Department exercises control over the risk related to changes in the legislation and regulatory
arena and assesses its influence on the Group's activity. This approach allows the Group to minimise potential losses from the

investment climate fluctuations in the Kyrgyz Republic.
The geographical concentration of assets and liabilities is

shown below:

FINANCIAL ASSETS:

Due from banks and other financial institutions
Financial assets at fair value through profit and loss
Loans to customers

Other financial assets

TOTAL FINANCIAL ASSETS

FINANCIAL LIABILITIES:

Due to banks and other financial institutions
Subordinated debt

Other financial liabilities

TOTAL FINANCIAL LIABILITIES

NET POSITION

FINANCIAL ASSETS:
Cash

Due from banks and other financial institutions
Financial assets at fair value through profit and loss
Loans to customers

Other financial assets

TOTAL FINANCIAL ASSETS

FINANCIAL LIABILITIES:
Due to banks and other financial institutions

Subordinated debt

Other financial liabilities
TOTAL FINANCIAL LIABILITIES
NET POSITION
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Kyrgyz
Republic

627,439
393,835
4,556,346
17,013
5,594,633

216,433

12,542
228,975

5,365,658
Kyrgyz
Republic

185
220,666

199,258
3,872,656

15,826
4,308,591

52,932

3,375
56,307
4,252,284

OECD
Countries

59,419

59,419

4,708,567
47,501

4,756,068
(4,696,649)
OECD
Countries

26,387

26,387

3,413,503
301,419

741
3,715,663
(3,689,276)

CIS
countries

18,253

18,253

18,253

CIS
countries

18,272

18,272

31 December
2014
Total

645,692
453,254
4,556,346
17,013
5,672,305

4,925,000
47,501
12,542

4,985,043

31 December
2013
Total

185
238,938

225,645
3,872,656

15,826
4,353,250

3,466,435
301,419

4,116
3,771,970
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Liquidity risk

Liquidity risk refers to availability
of funds to repay liabilities as they
fall due and meeting the demand

in cash in the process of crediting
customers.

FINANCIAL ASSETS:
Due from banks and other financial
institutions

Financial assets at fair value through profit

and loss
Loans to customers

Total interest bearing financial assets

Due from banks and other financial
institutions

Other financial assets
Loans to customers

TOTAL FINANCIAL ASSETS

FINANCIAL LIABILITIES:
Due to banks and other financial
institutions

Subordinated debt

Total interest bearing financial liabilities
Other financial liabilities

TOTAL FINANCIAL LIABILITIES

Liquidity gap

Interest sensitivity gap

Cumulative interest sensitivity gap

Cumulative interest sensitivity gap as a
percentage of total assets

The Management controls these
types of risks by means of maturity
analysis, determining the Group's

strategy for the next financial

period. Current liquidity is managed

by the Chief Financial Officer,

Up to
1 month

127,344
106,940
520,461
754,745
500,095

1,243
520,461

1,256,083

868,925
868,925
12,542
881,467
374,616
(114,180)
(114,180)

(2%)

1 month

to 3 months

200,955
905,624
1,106,579
1,659
905,624

1,108,238

217,630

392
218,022
218,022
890,216
888,557
774,377

13%

3 months
to 1 year

628
140,624
2,441,666
2,582,918
10,044
2,441,666

2,592,962

1,538,252

1,538,252
1,538,252
1,054,710
1,044,666
1,819,043

30%

which supports current liquidity
on sufficient level to minimise the

liquidity risk.

The analysis of interest rate and
liquidity risk is presented in the
following table:

1 year to
5 years

17,625
4,735
593,780
616,140
4,067
593,780

620,207

2,175,424

2,175,424
2,175,424
(1,555,217)
(1,559,284)
259,759
4%

Over 5 31 December

years

94,815
94,815

94,815
94,815

124,769
47,109
171,878
171,878
(77,063)
(77,063)
182,696
3%

2014
Total
145,597
453,254
4,556,346
5,155,197
500,095
17,013
4,556,346

5,672,305

4,925,000
47,501
4,972,501
12,542

4,985,043

61



KOMPANION FINANCIAL GROUP MICROFINANCE CLOSED JOINT STOCK COMPANY

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) FOR THE YEAR
ENDED 31 DECEMBER 2014 (in thousands of Kyrgyz Som, unless otherwise indicated )

The Management of the Group

the subsequent waiver received

believes that although a substantial ~ from EBRD and IFC and the remedy
portion of due to banks and other of the breach of the EBRD and IFC

financial institutions are classified loan covenants as disclosed in Note
as due in less than three months, 17, mean that the Group will not be
Up to 1 month 3 months
1 month to3 to 1 year

FINANCIAL ASSETS: months

Due from banks and other financial
institutions

Financial assets at fair value through profit
and loss

Loans to customers
Total interest bearing financial assets

Cash

Due from banks and other financial
institutions

Other financial assets

TOTAL FINANCIAL ASSETS

FINANCIAL LIABILITIES:
Due to banks and other financial institutions

Subordinated debt

Total interest bearing financial liabilities
Other financial liabilities

TOTAL FINANCIAL LIABILITIES

Liquidity gap

Interest sensitivity gap

Cumulative interest sensitivity gap
Cumulative interest sensitivity gap as a
percentage of total assets
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46,348

40,719
91,811
178,878
185
165,318
1,156

345,537

681,749
681,749
4,116
685,865
(340,328)
(502,871)
(502,871)
(6%)

70,020
183,842

253,862

1,543

255,405

464,137
2,810
466,947
466,947
(211,542)
(213,085)
(715,956)
(15%)

9,647

98,405
2,441,653

2,549,705

9,343

2,559,048

1,110,789

298,609
1,409,398
1,409,398
1,149,650
1,140,307

424,351

9%

required to repay these loans early.
Therefore all part of due to banks
and other financial institutions is
considered as stable resources for
the purposes of liquidity analysis.

1 year to
5 years

16,501
1,144,978

1,161,479

3,784

1,165,263

1,156,851

1,156,851
1,156,851
8,412
4,628
428,979

9%

Over 5 years 31 December

17,625

10,372

27,997

27,997

52,909

52,909
52,909
(24,912)
(24,912)
404,067

9%

2013
Total

73,620

225,645
3,872,656
4,171,921

185

165,318

15,826

4,353,250

3,466,435
301,419
3,767,854
4,116

3,771,970
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Substantially all of the Group's interest
earning assets are at fixed rates of
interest and interest bearing liabilities are
at both fixed and floating rates.

Asset and liability maturity periods and
the ability to replace interest liabilities
at an acceptable cost when they
mature are crucial in determining the

Weighted average

FINANCIAL LIABILITIES

Due to banks and other financial
institutions

Subordinated debt

Group's liquidity and its susceptibility to
fluctuation of interest rates and exchange
rates.

A further analysis of the liquidity and
interest rate risks is presented in the
following tables in accordance with
IFRS 7. The amounts disclosed in these
tables do not correspond to the amounts

Up to 1 month to 3 month to

effective interestl month 3 months 1 year
rate

9.83% 909,269 284,082 1,821,241

10.50% 416 1,223 3,710

909,685 285,305 1,824,951

Total financial liabilities

FINANCIAL LIABILITIES

Due to banks and other financial
institutions

Subordinated debt

Weighted Up to 1 month to 3 month to

averagel month 3 months 1 year
effective
interest rate

8.00% 704,859 510,356 1,318,775

10.50% - 8,085 23,737

704,859 518,441 1,342,512

Total financial liabilities

Market Risk

Market risk covers interest rate risk,
currency risk and other pricing risks
to which the Group is exposed. There
have been no changes as to the way
the Group measures risk or to the risk
it is exposed in 2014.

The Group is exposed to interest
rate risks as it borrows funds at both

fixed and floating rates. The risk is
managed by the Group maintaining
an appropriate mix between fixed
and floating rate borrowings.

Product Development Management
and Treasury Departments also
manage interest rate and market risks
by matching the Group's interest rate
position, which provides the Group
with a positive interest margin.

recorded on the consolidated statement
of financial position as the presentation
below includes a maturity analysis for
financial liabilities that indicates the
total remaining contractual payments
(including interest payments), which
are not recognised in the consolidated
statement of financial position on an
undiscounted basis.

1 year to Over 31 December
5 years 5 years 2014
Total

2,401,533 186,093 5,602,218
4,946 52,055 62,351
2,406,479 238,148 5,664,569
1 year to Over 31 December
5 years 5 years 2013
Total

2,266,110 135,743 4,935,843
330,258 - 362,080
2,596,368 135,743 5,297,923

Planning and Analysis Department
conducts monitoring of the Group's
current  financial  performance,
estimates the Group's sensitivity
to changes in interest rates and its
influence on the Group's profitability.
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current economic conditions in the
Kyrgyz Republic that a 1% increase
is a realistic movement in the
interest rates. This is the sensitivity
rate used when reporting interest
rate internally to key management

Interest rate sensitivity risk

The following table details the
Group's sensitivity to a 1% increase
or decrease in interest rates in 2014
and 2013, respectively. Management
of the Group believes that given the

personnel and represents
management'’s assessment of the
possible change in interest rates.
The sensitivity analysis includes only
outstanding assets and liabilities
with floating rates.

Impact on profit before tax based on asset values as at 31 December 2014 and 2013:

31 December 2014

Interest rate Interest rate

+1% -1%
LIABILITIES:
Due to banks and other financial institutions (12,204) 12,204
Net impact on profit before tax (12,204) 12,204

of the open currency position on the
estimated basis of KGS devaluation

and other macroeconomic indicators,
which gives the Group an opportunity to
minimise losses from significant currency
rates fluctuations toward its functional
currency.

Currency risk

Currency risk is defined as the risk that
the value of a financial instrument will
fluctuate due to changes in foreign
exchange rates. The Group's financial
position and cash flows are exposed to
effects of fluctuations in foreign currency
exchange rates. The management
controls currency risk by management

The Group enters into various cross
currency swaps and back-to-back loans

31 December 2013

Interest rate Interest rate

+1% -1%
(6,133) 6,133
(6,133) 6,133

to economically hedge the currency
risk exposure. The result from such
transactions for the year ended

31 December 2014 and 2013 was
recognised in the consolidated
statement of profit or loss and other
comprehensive income account as a
loss of KGS 249,751 thousand and KGS
157,635 thousand, respectively.

The Group's exposure to foreign currency exchange rate risk is presented in the tables below:

KGS uUsD
USD 1 = KGS
58.8865
FINANCIAL ASSETS:

Due from banks and other financial institutions 272,684 365,121

Financial assets at fair value
through profit and loss (2,824,226) 3,277,480
Loans to customers 4,556,346 -
Other financial assets 17,013 -
TOTAL FINANCIAL ASSETS 2,021,817 3,642,601
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Other currencies 31 December 2014
Total

7,887 645,692
- 453,254
= 4,556,346
- 17,013

7,887 5,672,305
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FINANCIAL LIABILITIES:

Due to banks and other financial institutions
Subordinated debt

Other financial liabilities

TOTAL FINANCIAL LIABILITIES

OPEN BALANCE SHEET POSITION

FINANCIAL ASSETS:
Cash

Due from banks and other financial institutions
Financial assets at fair value through profit and loss
Loans to customers

Other financial assets

TOTAL FINANCIAL ASSETS

FINANCIAL LIABILITIES:

Due to banks and other financial institutions
Subordinated debt

Other financial liabilities

TOTAL FINANCIAL LIABILITIES

OPEN BALANCE SHEET POSITION

KGS

1,436,783
12,542
1,449,325

572,492
KGS

185
146,803
(2,812,843)
3,872,656
15,826

1,222,627

716,947
4,116
721,063

501,564

usb
USD 1 = KGS
58.8865

3,488,217
47,501
3,535,718

106,883

usb
USD 1 = KGS
49.247

91,804
3,038,488

3,130,292

2,749,488
301,419
3,050,907

79,385

Other
currencies

7,887

Other
currencies

331

331

331

31 December 2014
Total

4,925,000
47,501
12,542

4,985,043

31 December 2013
Total

185
238,938
225,645

3,872,656
15,826

4,353,250

3,466,435
301,419
4,116

3,771,970
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The above Group's exposure to
foreign currency exchange rate risk
shows swap agreements on a net

basis, included in financial assets
at fair value through profit and loss
(Note 15). The gross exposure of

Financial assets at fair value through profit and loss

31 December 2014
31 December 2013

Currency risk sensitivity

The following table details the
Group's sensitivity to a 30% increase
and decrease in the US Dollar/
Kyrgyz Som exchange rates in 2014
and 20% in 2013. Management of
the Group believes that given the
current economic conditions in the

Impact on net profit based on asset values as at 31 December 2014 and 2013:

Impact on profit and loss before tax

Limitations of sensitivity analysis

The above tables demonstrate

the effect of a change in a key
assumption while other assumptions
remain unchanged. In reality,

there is a correlation between the
assumptions and other factors. It
should also be noted that these
sensitivities are non-linear, and

66

the Group on financial assets at
fair value through profit and loss is
shown below:

KGS usD Total
(2,824,226) 3,277,480 453,254
(2,812,843) 3,038,488 225,645

Kyrgyz Republic that a 30% decrease
is a realistic movement in the Som
exchange rate against the US Dollar.
This is the sensitivity rate used

when reporting foreign currency
risk internally to key management
personnel and represents
management'’s assessment of the
possible change in foreign currency

31 December 2014
KGS/USD

+30%
32,065

-30%
(32,065)

larger or smaller impacts should not
be interpolated or extrapolated from
these results.

The sensitivity analyses do not take
into consideration that the Group's
assets and liabilities are actively
managed. Additionally, the financial
position of the Group may vary at
the time that any actual market

exchange rates. The sensitivity
analysis includes only outstanding
foreign currency denominated
monetary items and adjusts their
translation at the end of the period
for a 30% change in currency rates
as at 31 December 2014 and 20% in
2013, respectively.

31 December 2013
KGS/USD
-20%
(15,877)

+20%
15,877

movement occurs. For example, the
Group's financial risk management
strategy aims to manage the
exposure to market fluctuations.

As investment markets move past
various trigger levels, management
actions could include selling
investments, changing investment
portfolio allocation and taking other
protective action.
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27. SUBSEQUENT EVENTS

On 3 February 2015 the Group's
equity was increased by the

amount of KGS 488,273 thousand
with investment by Nederlandse
Financierings-Maatschappij voor
Ontwikkeungslanden N.V. ("FMO"),
Hague, the Netherlands and Triodos
Sicav II - Triodos Microfinance

Fund, Luxembourg and Triodos

Custody B.V, as custodian for
Triodos Fair Share Fund, Zeist, the
Netherlands. An ownership stake
of 17.5% was acquired by FMO
with an investment of KGS 244,137
thousand, 8.75% by Triodos Sicav II
with an investment of KGS 122,068
thousand, and 8.75% by Triodos
Custody B.V. with an investment of

KGS 122,068 thousand. This resulted
in an increase in share capital of
KGS 350,216 thousand and a share
premium in the amount of KGS
138,057 thousand. Kompanion'’s
founder Mercy Corps remains
majority shareholder and holds
65% of the share capital after the
completion of the investment.
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Muccma «KomnaHbOHa»
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KnaveHTbl — raBHadA LieHHOCTb «KoMnaHboHa»
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KoHconmampoBaHHaa GUHAHCOBaA OTUETHOCTb
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MNCCHNA «KOMIMAHbOHA»

KeipaeizacmaH, Anatickuli palioH, c¢. Capol-Mozos

Muccuna «<KomnaHboHa» - 6bITb BeayLmM GUHAHCOBbIM MHCTUTYTOM
no pa3sututo coobuiects B LieHTpanbHom Asum.
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LLE/TN «<KOMIMAHbOHA»

02
03
04
05

CogsencrsoBaTtb pPOCTy Masioro busHeca 1 Pa3BUTUIO
BO3MOXHOCTEN COLManibHOMO NpeAnpuHUMaTENbCTBA

Momoub KAneHTam co3aaTb 340pOBble N GUHAHCOBO
cTabunbHble cooblecTBa

MNoanepkmBaTh COXpaHEHWE MPUPOAHbIX PECYPCOB U
COAENCTBOBATb NPaKTUKE X PaLMOHaNbHOIO MCMOJ/b30BaHMA
KAneHTaMu n coobLiectBamm

OLI,eHI/IBaTb ycnex Ha OCHOBE peaJ/ibHbIX N3MEHEHUN

Bo3rnaButb MHHOBaLWKM coumanbHOro busHeca
B LleHTpanbHOM A3nn



OBPALLEHWE PYKOBOACTBA

YBaxkaeMble NapTHepbl, Joporne
konnerun!

2014 rop ctan ovepesHbIM BaXKHbIM
3Tanom B pa3BuUTUN «KoMMnaHbOHa».

B anpesne Mbl Nonyunan BbICOKUA
WHCTUTYLIMOHANbHBIA PEATUHT «O-»
OT MeXAyHapOAHOro PerTUHIOBOTO
arentctea M-CRIL, npusHasLero
«KoMnaHbOH» CcTabuibHbIM 1 HU-
HaHCOBO YCTONUMBBLIM KPEAUTHBIM
yupexzeHuem.

Mbl CcTanun nepBo MUKPOGUHAHCO-
BOM opraHun3auven B LieHTpanbHoM
A3un, KoTopas npotuna ceptmounka-
uunto Smart Campaign,
NoOATBEPXAAtOLLYHO cObatogeHe
MPVHLMMNOB 3aLUTbl KJVEHTOB.

B ntoHe gouepHas komnaHua «Kowm-
naHbOH VIHBecT» BOLAA B TPOVKY
drHanncToB Vicnamckoro KoHkypca
No MUKPODUHAHCUPOBAHMIO.

OceHb A/15 Hac Hayanacb C NpoBe-
AEeHUs TpagnumMoHHoro A6104HOro
dectmBans, cobpasiero 6onee 2500
YUYaCTHVKOB Ha tore Hallel CTpaHbl.

B okTAbpe Mbl oTMETUAN HobUNEe
«KoMnaHboHa», mogBeas nToru ge-
CATUNETHEN AeATebHOCTM U NocTa-
BMB nepes coboi HOoBblE Lienn.

B Hosbpe «KomnaHbOH» Bbinrpan
EBponeiickyto MUKPOdUHAHCOBYHO
npemwuto, NPeacTaBuB UHULMATUBY
«YnpaBneHue nacTémwamm».
MexayHapoaHOe coobLLecTBO
BbICOKO OLE€HWUAO MHHOBALMOHHbIN
noaxos «KomnaHbOHa» K 3alumTe
OKpYy>KatoLLen cpeabl.

Mpu 3TOM CTOUT OTMETUTB, UTO YCrex
«KomnaHboHa» — 310 60sibLLe, YeM
($UHaHCOBbIE MoKa3aTeNun n Mexay-
HapoAHoe npusHaHue. Hactoswmm
JOCTUXEHWEM Mbl CUMTaeM Halu
JoBepUTE/IbHbIE B3aVMOOTHOLLIEHWS
C KIMEHTaMU, KOTOpble ABAAIOTCS
OCHOBHOW LLEHHOCTbO KOMMaHWM.
Mpeanaras KAMEHTaM YHUKaIbHOE
peLleHVe No pa3BuTUIO BU3Heca,
coueTatolLee npegocTaBiaeHve ou-
HaHCOBbIX YC/IYT ¥ HayUHO-060CHO-
BaHHOW TEXHUYECKOW NOAAEeP>KKU MO
yrpaB/JeHV0 NPUPOAHBIMU pecyp-
camu, «<KomnaHboH» cnocobcTByeT
MOCTPOEHUIO 30POBbIX, PUHAHCOBO

CTabunbHbIX cO0bLLEeCTB.

2015 rog cTtaBuUT Nnepes Hamu HOBble
3aflauu, peLuas KoTopble Mbl NPo-
AOJIKUM Cef0BaTh MUCCUN U J00U-
BaTbCA BbICOKUX PE3YNbTaToB.

fl 661 xOTEN NOGAArOfAPUTL HALINX
napTHEPOB 3a HajeXHOoe COTPYAHU-
YecTBO, KosJer 3a NpodeccnoHanb-
HbIA NOAXOA K Aesly, KNNEHTOB 3a
aosepve. Mbl yBepeHbl, YTo Halla
coBMecTHas paboTa v B fasbHel-
wem byaeT cnocobcTBOBaTh POCTY
61arococTosiHUsA coobLecTs
Kblprbi3ctaHa 1 yKpenaeHuo 3KOHO-
MWYECKOro NMoTeHLMana CTpaHbl.

C yBaxeHuewm,

Ynanbek TepmeunkoB
Mpeacepatens npaBaeHms
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OCHOBHbIE PNIHAHCOBBbIE NMOKA3ATE/IN

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

OBLLEE

KOMMYECTBO 8591 12221 21803 40326 70812 99386 119396 137310 116719 108596 115167
K/IMEHTOB
KPEAWTHbIV
MOPTOE/b 132 158 272 768 1119 1330 1959 2764 2600 4010 4739
(MJTH. COM?)
o PcKoM 09%  08%  04%  02%  05% 05%  03% 03%  09% 03%  07%
KONMYECTBO
COTPYIHVIKOR 151 138 173 503 801 835 929 1038 1062 915 823
KONMYECTBO
DONCOB 32 29 4 56 81 82 92 157 161 141 124

CCTP (COBOKYMHbI CPEAHETOAOBOW TEMIM POCTA?)

] ]
] ]
' ' ®
: : ¢ 15%
N I 18% KO/IMYECTBO
30% X KOJINYECTBO OPNCoB
o - COTPYJHMKOB
OBLLEE . ]
KO/IMYECTBO ¢ } t EH
K/VEHTOB 43%
oo o KPEAWTHbIN
m MOPTOENb
N (MJIH. COM)

° o
1 - o6MmeHHbIN Kypc HBEKP no coctosHutio Ha 31 aekabps 2014 roga

coctaun 58, 8865 comos k 1 gonnapy CLUA

2 - CCTP - COBOKYMHbIV CPeAHErof0BOIN TEMMN POCTa paccunTbiBaeTcs No Gopmyne:
((Moptdens 2014 r./Moptdens 2004 r.)A(1/10)-1)
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OCHOBHbIE PUUHAHCOBBIE MOKA3ATE/IN

AOXOAbl (TbIC. COM)
250 000 (@) umcTan NpuodbiIb

YUCTbIN
200 000 OnepaLMOHHbIN
L10XO4,

150 000
100 000

50 000
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AKTUBbI (TbIC. COM)
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6000 000 aKTMBbI
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2 000 000

1000 000
O W

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
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HEOPAMNHAPHAA MNKPOOUNHAHCOBAA OPTAHN3ALLNA

3A0 MOK «®unHaHcoBas lpynna KomnaHboH» Bblna yupexaeHa B 2004 rogy nyteM KOHCOAMAALUM NATU MUKPOKpe-
AWTHBIX areHTcTB Kopnyca Munocepauns («Mepcuko»). «Mepcuko», ABAAIOLWMINCA MeXAYHapOAHOW HeNpaBUTENbCT-
BEHHOW OpraHu3aumnen no 3KOHOMMYECKOMY Pa3BUTUIO M MOMOLLW, HaMepeH ocTaBUTb «KoMMNaHbOH» Kak Haciegme
noaam KeiprbisctaHa B BUAe NPOYHOIO 1 YCTONUYMBOro GMHAHCOBOrO MHCTUTYTa MO Pa3BUTMIO COOBLLECTB.

«KoMnaHboH» SBASETCA eAMHCTBEHHOW MUKPOdMHAHCOBOW opraHmsaumen B Kbiprbi3cTaHe, KOTOpas CO4epPXXUT OTAEN
TEXHUYECKOWN MOAAEPXKKM, COCTOALMIA M3 32 BbICOKOKBAIMOULIMPOBAHHbIX CMELanucToB No arpOHOMUM 1 BETEPU-
Hapun. VIHTerpupoBaHHbI Noaxos «KoMnaHboHa», 3aK/0UaroLWMiACa B MPeAoCTaBAeHNM GUHAHCOBBIX MPOAYKTOB 1
ycayr no pasBuTMO bU3Heca, MO3BOAAET KAWEHTaM U yYacTHUKAM WMHULMATVMB Pa3BUTUS MOBbILWATL YPOXKAWHOCTb 1
MPOU3BOANTENbHOCTb CKOTa, NMPVMEHSS 3THO3KOIOTUYECKMIA MOAXOA K YNPaBAEHNIO MPUPOAHBIMU PeCYypcamMm.
C MoMeHTa ocHoBaHMsA «KomnaHboH» Bblgan 6onee 1 MAH KpeAMTOB Ha 06LLyt0 CyMMY OKOIO 37 M/IpZ, COMOB.

AKTYAJIbHOCTb OTAEJIA TEXHUYECKOM MOAAEPXKKMN

gl
c O
ad ad

67% KNIMEHTOB 3AHATDI HM3KOMPOAYKTUBHBIV CKOT
B CEJIbCKOM XO3ANCTBE (5,5 n. MOJTOKA B CYTKW)

(ARG

70% MPOLIEHTOB MACTEULLHBIX ;
PO N W 36% JOMOXO35CTB
[ETPAIIPOBAHbI MPOZAOBOJIbCTBEHHO YSI3BUMDbI
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CUCTEMA OLIEHKW BO3AENCTBUA

«KoMnaHbOH» BHEAPW HOBbIM NOAXOA K pa3paboTke KpeAUTHbIX MPOAYKTOB U MPOBEAEHUIO MHULIMATUB Pa3BUTUA.
Cuncrema OueHkm Bozgenicteusa (COB), paspabotaHHas v BHegpeHHas cneumannctamm «KoMnaHboHa», ABASETCA YHU-
KanbHbIM AN MUKPODUHAHCOBBIX MHCTUTYTOB Kbiprbi3cTaHa MHCTPYMEHTOM paboThbl C AaHHBIMW, MO3BOASAOLLAM UC-
NnoJsib30BaTh 60/bLINE 06BEMBI KOIMUYECTBEHHOW W Ka4eCTBEHHON MHbOPMaLMK Ans pa3paboTkn HOBbIX PUHAHCOBbIX
N HePMHaHCOBBIX YCAYr C yUeTOM Hy>XA 1 notpebHocTen coobuiects. LUnpokmii cnekTp coumanbHbiX MHAMKATOPOB
NO3BOJISIET OLLEHWTb YPOBEHb BO3AENCTBUNA MNONYYEHHbIX KPEANTOB, 3HAHWI 1 HAaBbIKOB MO YNpPaBAeHUIO akTMBaMU Ha

Aomoxo3sanctea. CornacHo COB, gestenbHOCTb «KOMMaHbOHa» OKa3bIBAET NOJOXMNTENBHOE BO3ENCTBME Ha CebCKMe
coobuectBa Kbiprbi3ctaHa.

Mo ntoram nccnegoeannsa 3a 2013-2014 rr.:

MnoBbICUIN NoBbICUIN MNOoBbICUIN
YpOBEHb YypOBEHb ypOBeHb
Aoxoz0B nortpebneHus cbepexxeHnin

cCC
ot 0t Ad
S84

KJIMEHTbI

M 38,9%

YUYACTHUKM
VHULMATUB
PA3BUTUA
(HE K/IMEHTbI)
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MHNUWNATUNBHBIE TPEHUHIT

VIHMUMaTVBHbIE TPEHWUHI W, OCHOBaHHbIE Ha 3THO3KOJI0rMYECKOM MOAXOZAE, AaF0T BO3MOXHOCTb MaNOUMYLLIEMY CeNb-
CKOMY HaCeNIeHUIO Ha NPOTAXEHWW roga noayyaTb NpakTMyeckme HaBblKW, NoBbiWwatowme 3GGeKTUBHOCTb XO3AUCTB,
a Tak>e yBeaunumBatoLLme A0X04 U baarococtosHue. B 2014 rogy cneumannctsl «<KoMmnaHboHa» nposenn 2550 tpe-
HWHTIOB, B KOTOPbIX NPUHAAN yyacTne 3825 xuTenein 128 cen KbiprbiactaHa.

YUacTHUKN TPEHVHIOB NMONYUMAW TEXHUUECKYHO NMOAAEPKKY MO YNpaBJeHUIO NPUPOAHBIMU pecypcammn 1 akTMBamu

YNPABJIEHUE AOMALUHUM CKOTOM
(OKMBOTHOBOACTBO)

no 2 HanpaBAeHUAM:

3KOCAJ,
(ATPOHOMUSA)

. 3a0poBoe nuTaHune

. Obpe3ska 1 NpvBMBKa NIOAOBbIX AEPEBLEB

Mocasaka MOIOAOrO caja

. 3awuTa oT BpeauTteneli GpyKToBbIX U NAOAO0BbLIX JEPEBLEB
. OnbineHne

. VtoHbCckoe onaseHne n npopexveaHue

. MnaHnpoBaHve 1 BegeHne ceMeHOro 6roaxeTa

. Cbop, copTUpOBKa 1 XpaHeHWe ypoxKas

. Morpeb

10. MoaroTtoBka NOYBbI M BHECEHUE YAOOPEHWN

CONOUTE WN R
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1
2
3
4
5
6
7
8
9
1

. MpodunakTka MHOEKLNOHHBIX 6ONE3HEN XMBOTHBIX

. MpodunakTka MHBA3MOHHbIX HONE3HEN XKMBOTHbBIX

. YnpaBneHve ckoToM U nactouwamm

. BblpalymBaHme 1 BbIGOP MOJIOYHOIO CKOTa

. MepepaboTka 1 xpaHeHVe MOJIOKa N MONOYHbIX MPOAYKTOB
. 340pOBOE NMUTaHne

. MnaHnpoBaHme 1 BeseHNe ceMenHoro brogxxeTa

. Copep>kaHune fomallHero ckoTa

. KopmneHue cenbxo3>KMBOTHBIX U FOAOBOW pacyeT KOPMOB
0. NHTeHCKBHBI OTKOPM



YMHbIE MHBECTULUNWA

B uenax ycuneHus nHTerpaumm GUHaHCOBBIX YCAYr U YCAYr MO Pa3BUTUIO BrU3Heca KOMaHAOM pa3BuTuA bbina pas-
paboTaHa v BHepeHa KOHLEMNUMUA «YMHbIX MHBECTULMA». ITO NPOCTble U MOHATHbIE WHBECTULIMOHHbIE UAEW, CO-
NPOBOXAaeMble HarnAagHbIM TEXHUYECKMM MaTepuanioM, OTPaXKkatoWwmnM CyTb UAEN U JAtOLIMM OCHOBHbIE pacyeTsl,
WANOCTPUPYIOLLME BO3MOXHYHO BbITOZAY, KOTOPYHO MOXHO MOAYYUTb MPU BHEAPEHWUMN.

JXXNBOTHOBOACTBO BU3HEC/OBPA3OBAHUE

1. N'HTEHCMBHbBIA OTKOPM CKOTa 1. Monogzexb - Halle byayuiee 1. OceHb - KOpMMAMLA roga
2. KnetouHoe cogep>kaHune Kyp 2. MogroToBka AeTei K LWKose 2. 3awWwuTn CBOM cag

3. Tennbiin capai 3. YtenneHve goma 3. MNocaan Monogol cag

4. YnyduieHune noposbl XXUBOTHbIX 4. ABTo ans BU3Heca 4. CtpoutenbctBo norpeba
5. OtkopMm mHaeek 5. O6yCcTpOCTBO TOProBOW TOUKM 5. YcraHoBKka napHuka

6. MNokynka n passegeHne OBLLEMATOK

MPUBNEYEHNE HOBbIX KJIMEHTOB YEPE3 YMHbIE UHBECTULNA

Sa

45,9%
0 '
hd g

CNCTEMA MOHUTOPUHTIA PbIHOYHbIX LLEH

CncteMa MOHWTOPWHTA PbIHOYHBIX LieH «KoMnaHbOHa» MO3BOASET OTC/AEXMBATb LiEHbl Ha CEbCKOXO3AMCTBEHHbIE
NPOAYKTbI (CKOT, CEMEHa, MsICO, OBOLLY, GPYKTbI) HA OCHOBHBIX PbIHKaxX BO BCEX 061acTAX CTpaHbl.

PbIHOUHBIE LIeHbl aHAaAM3UPYHOTCS Y PacNPOCTPaHSAOTCA KAMEHTaM BO Bcex cyboducax «KomnaHboHa».

370 Hanbonee MOHas CMCTEMa MOHUTOPUHIA PbIHOYHBIX LieH B KbiprbiscTaHe, KoTopasi OBHOBASETCA eXEeMECAUHO.
Ha ocHoBe 3Tol MHpOpMaLWK HaLLW KAMEHTBI NPUHUMaOT 6o/iee BbITOAHbIE PELLEHWS OTHOCUTENBHO peanv3aLn
CBOEN NPOAYKLMN.
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MEXAYHAPOAHOE NMPN3HAHWUE

COBNOAEHUE MPUHLUUMOB 3ALLNTDbI KJIMEHTOB

SHLART CANPFAIGN
CLIENT PROTRCTION CERTIFICATION
——

[ = " My Fre Y,

«KoMnaHbOH» HaleneH Ha NOCTPOeHWe AOATOCPOUHbIX MAaPTHEPCKUX OTHO-
LUEHWUIA C KIMEHTaMK, OCHOBaHHbIX Ha B3aVMHOM J0BEPUN, YBaXKEHWUU U 4eCT-
HocTn. CTpeMACb K HauBbICLIMM CTaHAapTam obcnyxmBaHus, «KoMnaHbOoH»
npuaep>KMBaeTca MPUHLMMNOB 3aLUNTbl KIMEHTOB, MPUHATbLIX B MUKPODUHAH-
COBOVI OTpacau Ha MeXayHapoAHOM ypoBHe. B anpene 2014 roga «®unHaHco-
Bas pynna KomnaHboH» CTana NepBon opraHusauuen B LleHTpanbHoOM A3unu,
npowegLuen ceptupukaumo Smart Campaign, nogTBEpXAatOLLYIO MpUBeEp-
>KEHHOCTb HOPMaM COLMabHO-OTBETCTBEHHOIO KPeAUTOBaHMA.

KamnaHusa Smart Campaign - 310 mobanbHO npesnpuHUMaemMble YCUANSA, HanpaBieHHble Ha 0bbeanHeHne anae-
POB MUKPODUHAHCUPOBaHMSA C Lie/iblo 0H6eCcrneyeHns COXPaHHOCTU KANEHTOB MUKPODUHAHCUPOBaHMSA Kak raBHOM
ABVXKYLLEA CUAbl pa3BUTUA oTpacaun. HesaBucmmasn oueHka oT SMART Campaign CBUMAETENBLCTBYET O COBMOAEHMM
«KomMnaHbOHOM» KOMMAEeKCa CTaHAapToOB, obecneumBaroLmMx Hagaexallyro pa3paboTky n npegoctaBneHne GuHaH-
COBbIX MPOAYKTOB, NPeAOTBPaLLEeHEe UPE3IMEPHON 3a40KEHHOCTM, NPO3PaYHOCTb, Pa3yMHYH NOJNTUKY LieHOObpa-
30BaHUS, CNPaBesANBOE U YBaXKMNTEbHOE OTHOLLEHME K KANEeHTaM, KOHOUAEHLNANbHOCTb KAVEHTCKMX JaHHbIX 1 Me-

XaHM3Mbl pa3peLleHns xanob.

BbICOKM MHCTUTYLUOHA/IbHbIA PEUTUHT

d

M-CRIL
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B anpene 2014 rosa mMexayHapogHoe penTnHrooe areHTcteo M-CRIL npu-
cyamno «KomnaHbOHY» BbICOKUMA WUHCTUTYLNOHANbHBIA PEUTUHT «O-», MPU-
3HaB KOMMaHUKO CTabUAbHON M GUHAHCOBO YCTOMUYMBOWM OpraHun3aumnen, Ha-
Le/IeHHOW Ha J0rOCPOYHbIE OTHOLIEHWNS C KANEHTaMW.

M-CRIL (Micro-Credit Ratings International Limited) npokomMmeHTUpoBan
oLeHKy cnegyrolmm obpasom: «YneHbl CoBeTa AMPEKTOPOB KOMMaHUN AB-
NAKOTCS 3KCNepTaMy GUHAHCOBOTO CEKTOPA W BOBJ/IEYEHbI B MPUHATME CTpa-
TErMYeckmx pelleHnin. MUkpopuHaHCOBOE YyupeXxieHne WMEET CUJIbHYHO
YMpaBAEHUYECKYH) KOMaHAY W OMbITHbIX, XOPOLO OBYYEHHbIX COTPYAHMKOB.
YnpaBieHne UHPOPMaLMOHHBIX CUCTEM, ByXranTepckuii yueT, BHYTPEHHW
ayAuT, ynpasieHne AeHeXHbIMU CPeACTBaMU, CUCTEMbI KOHTPOAS - SABASAHOTCS
CUNBHBIMW CTOPOHaMK KoMMaHuK. CucTeMa aHaiv3a KpeauToB paboTaeT Ha
JAO/DKHOM ypoBHe. «KoMnaHbOH» MCMpaBHO cobatoAaeT NPUHLMMBI 3aLUUTbI
KJIMEHTOB».



MEXAYHAPOAHOE NMPN3HAHWUE

EBPOMENCKAA NPEMUA 3A AOCTUXXEHUA
B OBJIACTU MUKPOONHAHCNPOBAHNA

B Hos6pe 2014 «KomnaHbOH» CTan nepBoW opraHu3auuen B LleHTpanbHoW A3nwn, koTopas Bblvrpana EBponeiickyro
npemumto 3a AOCTUXKEHUS B 061aCTU MUKpOoPUHaHCHpoBaHus. MNpemuns BpyyaeTcs GUHAHCOBBIM MHCTUTYTaM 3a UHHO-
BaLlMOHHbIE NUAEN C Lebto MPOABUXKEHNA JYULINX MPaKTUK.

B 2014 rogy ans yyactus B naTor EBponenickoin npemumn «MukpoduHaHCMpoBaHUe 1 oKpyKatoLwas cpega» 26 opra-
HM3auuin 13 19 cTpaH nNpeaCTaBUAM CBOWM MPOEKTHI, HAaNPaB/IEHHbIE Ha MOUCK HOBbIX PeLLeHN rMobanbHbIX IKOAOMM-
yeckux npobaem.

B pamkax KOHKYpCHOW 3asBKM «KOMMaHbOH» NpeAcTaBu UHULMATUBY «YrpaBaeHue nactoviiamm», HaueNeHHYH
Ha coxpaHeHWe NacTOULLHbIX 3eMeNlb U YMEHbLUEHNE PUCKOB JerpajaLny noysbl. BaxxHOCTb NpeAcTaBAEHHOW Npo-
rpamMmbl 0bycnoBAEHa TEM, UTO 3eM/IA ABAAETCH OCHOBHBIM UCTOYHMKOM A0XO4a CENbCKUX XuTenen, npu atom 70%
NacTOMLLHbIX 3eMe/Ib HAXOAUTCA B COCTOSHUM AerpajaL .

Mpeanaras GUHaAHCOBLIV NPOAYKT U COOTBETCTBYHOLLYHO MPOrpaMMy obyuyeHus, MHULMaTUBa «YnpaBaeHne nactou-
LLaMm1» HalLleNeHa Ha MOBbILLIEHME OCBEAOMIEHHOCTU HaceneHns o npobaemax AerpagaLmmn nactouLl, YpeamepHoro
BbiMaca Ha NpucebHbIX NacTbuMLLax N HeAOBbINaca Ha OTAANEHHbIX.

C MmomeHTa 3anycka nporpammbl B 2011 roay, 6onee 24 000 kaneHTOB «KOMMNaHbOHa» NOAYYUAN 3HAHWA U HaBbIKK,
KOTOpble MOMOMIN MM CHU3UTb UCMOJIb30BaHWE XMMMNYECKMX Ya06peHui Ha 18 % 1 yBeNnUUTb JOXOA OT NPOoAaXKu
ckota Ha 30%.
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KJIMEHTbI - TTABHAA LLEHHOCTb «KOMIAHbOHA»

«bnaropapsa corpyaHuuecTBy ¢
«KomnaHboHOM», A gocTUraro
ycnexa»

bosiee cemn et Hasag xutenb cena
Knun Xaprbinyak  Mccebik-Kynbckol
obnactn  TblHUTbIKOEK AaurvHees
CBfA3aN CBOK XO3AWCTBEHHYHO Jes-
TeNbHOCTb € «KOMMaHbOHOM».
CerogHs TblHUTbIKGEK - BhageneL
uBetywero GpPyKToBOro caja, B Ko-
TOPOM BbIPALLMBAKOTCA Pa3NNYHbIe
copta 610K, abpuKocbl U Apyrue
dpyKTOBbIE AEPEBBA.

«B coBeTckoe Bpems paboTan Ha 3a-
Boge. C pacnagom coto3a ocTancs
6e3 pabotbl. ObpazoBaHue moe - 10
KJ1accoB, a C npodeccunen TpakTopum-
CTa HEBO3MOXHO HaWTV paboTy B ro-
poge. Noatomy s pewmnn nepebpatb-
CA B Celo» - paccKasblBaeT CBOHO
nctoputo TblHUTbIKOEK.
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C NOMOLLbIO KPEAUTOB U TPEHUHIOB
no Cafj0BOACTBY, NMPOBOAUMbIX Cre-
ymanmctamm «KomnaHbOHa»,  Halu
KJIVEHT 3aKynui caxeHupbl U mnoca-
AV Caf, KOTOPbIA CErofHs ABASETCA
WNCTOUYHNKOM A0X0Ja ero CEMbMU.

BHauane TbiHUTbIKBEK C >XEHOW
npoway oby4yeHve CaZoOBOACTBY Y
cneymanmctoB «KommnaHboHa». «Kor-
Ja s Npuobpen 3TOT yyacTokK, TYT Obin
nycTblpb, HeobpaboTaHHas 3emJs.
3eM/I0 BbIPOBHS BPYYHYH, JAaxe
TEXHUKOW He noJsb3oBaaca. A cel-
yac Ha 3TOM MecTe MHOTO AepPeBbLEB.
Csoli cag s 3acagun bnarogaps 3Ha-
HUAM, KOTOpble MOJy4YMa OT arpo-
HOMOB KOMMaHuu. bBbio nosiesHo

y3HaTb, KaK Hajo caxaTtb A6M0HU ©
YPIOK, Kakoe AOKHO ObiTb Mexay
HVMW paccTosiHWe, KOrga WX Hafo
obpezatb».

ToIHUTbIKOEK - SPKWUA MpUMEpP TOro,
Kak YMOpHbIA TPY4 W MpaBubHOE
NPUMEHEHNE MONYUYEHHbIX 3HAHWUM
NPUBOAAT K YCrexy.

«bnarogaps cotpygHuyectBy ¢ «Kom-
NMaHbOHOM», f OCTUTat0 yCrexa, Caf
JaeT ypoxah WU MNPUHOCUT JOXOA.
MHorve 6epyT ¢ MeHsa npumep. Ha-
npumMep, MOW coces, paHblue HU4e-
ro He Jefan, Ho, YBUAEB, Kak UAyT y
MeHA Jefla, TOXe CTan YCepAHO Tpy-
AUTbCA - cellyac 3aHMMaeTca cajo-
BOACTBOM>.

B 6yaywem TbiHUTBIKOEK XOYeT pas-
BMBaTb CBOE fAes0 W MnapanienbHo
3aHUMaTbCS XMBOTHOBOACTBOM:

«[MnaHoB Ha byayliee mHoro. Ceryac
LyMato MOCTPOUTb capai, MpPOWTH
0obyyeHVe No ynpasieHWo AoMall-
HVM CKOTOM U1 Byay pa3BOAWTbL CKOT».




K/IMEHTBI - TNNTABHAA LLEHHOCTb «KOMIMAHbBOHA»

Taeas0vi Ackepos

«Kaxaplit AeHb 0bLLaeMca co
cneumannctamm «<KoMnaHboHa»,
A 6e3 HMX yxe He Mory. bnaro-
[apa WX 3HaHWAM, 06KBatoCh
NYYLIMX PE3YNETATOB. Y MeHs
B3pOCA0 15 ThICAY MONOABIX
CaXeHLIeB rpyLUn. Xouy Bbl-
pasuTb 1M BONbLLYHO Haaro-
[aPHOCTb, i OYeHb MHOTOMY
Hayumncs, 1 ceiyac Buxy
pe3ynbTaT MONYUYEHHbIX 3HAHMN
Ha npakTuke. Jlydwe pabotats,
Uem NPOCTO TEPATL BPEMS».

WapweH Acakees

«Korzaa obpatnacs B
«KoMnaHbOH» 3a KpeanTOM,
BeTEpPMHAP pacckasan MHe O
BbIFOAax MHBECTULMIA B Mae-
MEeHHbIe KOpOoBbI. Mbl caenanm
3KOHOMMYECKME pacyeThbl, U A
YBUAEN PeanbHYH BO3MOX-
HOCTb 3apabaTbiBaTb XOPOLIWIA
noxoz. C 31Toro 1 Hayanocb
Pa3BUTME HALLEro CeEMENHOro
613Heca No OTKOPMY M Bblpa-

LLMBAHMKO MAEMEHHbIX KOPOB».

Alicankein amwuesa

«Camoe rmaBHoe - NCNoNb30-
BaTb KPEAMT MO Ha3HaYeHMo
- ANA pa3BMTUA BrsHeca. Mbl
FOPAMMCA HaWVMK A€TbMU

M HalWWM YCNexoM W XO-

TMM Nobaaro4apuTs 3a 370
«KoMMaHbOH». ITO cyacTbe -
npeycneaTh B CTPaHe, rae Mbl
POANANCH!»

Taanaiikyne YcybakyHoea

«Mo# uenb — yBeIMUnTb 06beM
6r3Heca, HaHATb PaBOTHMKOB M
OTKPbITb MaNEHbKWIA MarasuH,
rae etV v BHYKW CMOTYT Npo-
faBaTb pblby. YTo6bl L0OUTLCS
3TOro, 3Hato, YTO HEOHXOAMMO
MCNONB30BaTb KPEAWTLI Pa3yM-
HO — TPaTUTb AEHbIV TONBKO Ha
Hy>X /bl Br3Heca. Takol NOAXOA
K MCMONBb30OBaHMIO KpeAUTHbIX
CPEeACTB NMPWBEN K CETOAHSALL-
HeMyY ycnexy».

LWapkyn bopkoeea

«f O4eHb MHOTOMY Hayumnachb,
paboTan ¢ «KomMnaHbOHOM>.
Tenepb A 3HatO, Kak caxarb U
BbIpaLLMBaTb ePEBbS, UTODbI
OHW NPUHOCKAN NPUBLING.

7O BCE PaBHO, YTO HayuuTb
uenoBeKa N0BUTb Pbiby, BMECTO
TOro, YTobbl MPOCTO eMy ee
faTb».

Spmek MawipakyHoe

«[orpeb Mbl nocTpoWAM No
COBeTY CMeLyanmncToB KoM-
MaHUW, OHK BCe BpemMa Hac
noaaepXnBanu, O6bACHAM
Kak nyylue caenatb, MHOrOMy
Hayuman. Tenepb xouy pasbutb
ABOHEBbIN Caf, Y MeHA B OrO-
pose MOXHO nocaants 70-80
JepeBbeB, TOrAa Halel ceMbe
dPYKTOB XBATUT Ha BCHO 3UMY>.
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COTPYAHUKW - TNABHbIVA AKTUB «KOMMAHbOHA»

Mapnuc fyliwezynoe

3amectutenb
npeacenaTens npasneHus

«KomnaHboH» AN MeHs - 310
MO XM3Hb, 3TO COCTOAHVE
LyLn.

£l 6e3rpaHnyHO Bepto B ero
npeAHa3HauyeHre, MUCCUIO, U1 B
Hally KOMaHZy, BOMIOLLaHOLLLYHO
eé B XWM3Hb. Al ropA 1 cyacTuB,
UTO ABAAKOCH €0 YaCTbHO».

SpkuHbek XXymabaes

3amectntenb
npeaceaatens NpaeaeHus

«KoOMMNaHbOH» 419 MEHS - 3TO
KoMaHZa Bblcokonpodeccu-
OHa/IbHbIX COTPYAHWKOB, C
KOTOPBIMM MOXHO MPOBOANTH
Camble NPeKpacHbIe roAbl 1 BU-
[ieTb pe3ynbraThl paboThl vepes
YAOBNETBOPEHHbIE U Yynblba-
FOLLMECA 1LA AETeN HallmX
KNIMEHTOB».

Kupunn LjelzaHoe

[AupekTop No nepcoHany
1 OpraH13aLMOHHOMY
pa3BUTUIO

«KoMnaHboH» A9 MEHS - 3TO
KOMaHAa O4eHb Pa3HbIX THOAEN,
06beANHEHHbIX
BOOAYLLEBNEHNEM W XENAHWNEM
peanv3aumm 6ObWON Lieam».

Ynan AkumkaHos

3amecTuTens
npeAaceaatens NpaeneHus

«KOMMNaHbOH» ANA MeHs — 3T0,
npexJae BCcero, OTBeTCTBEH-
HOCTb NMepes KNneHTaMn, nepes
KOHTpareHTaMm v naptHepamu,
nepea konneramm».

Ousecs lNaykoea

[vpekTop No MapkeTuHry
1 Pas3BUTMIO

«KoMNaHbOH» ANd MEeHs — 310
«QOckap» 3a AyyLlyro posb
BTOPOrO MaHa, Npw yCaoBuMY,
YTO Harpazy 3a rMaBHy POob
NONyYaT Haln KAMEHTbI».

Aamup Jlocymbemoes

HauanbHuk oTtaena
KpeauTHOro
aAMVHUCTPUPOBAHMS

«KOMMNaHbOH» ANA MeHs - 310
6bITb YaCTbHO OFPOMHOM
komaHapbl. KomaHabl, kotopas
YMeeT KauyeCTBEHHO, YECTHO M
3PPEKTUBHO OTHOCUTLCA K
paborte. KoMaHzpl, koTopas
CTPEMMTCA YAYULLINTB XKM3Hb
CBOWIX KNMEHTOB».




COTPYAHWKW - TNABHbIA AKTUB «KOMMAHbOHA»

Pamunsa Xod>xamHussoea

3aMecTuTenb HadaabHKWKa aa-
MUHWCTPATMBHOIO OTAeNa

«KOMMaHbOH» ANA MEHs 3TO —
CTabWbHOCTb U YBEPEHHOCTb
B 3aBTpaLLHeM AHe. 34ech A
noNy4naa orpoMHbIV Npodec-
CMOHaNbHbIM OMbIT. 34eCh £
BCTPETMNA XOPOLMX NHOAEN U
npvobpena Apy3en.

Cnacubo T1ebe, «<KomMnaHboH»!»

Pycmam Byodaiivyuee

[vpekTop no
MHPOPMALMOHHbBIM
TEXHONIOTNAM

«KoMnaHboH» AN MeHst - 370
BO3MOXHOCTb Pa3BMTHA
CTpaHbl 1 camoro cebsi».

Camam Kymxabaes

Puck-meHexep

«KoMnaHboH» A9 MeHsA — 310
NOCTOSIHHOE ABMXEHWE Brepes,
CTUMYA K Pa3BUTUIO,
6e3rpaHUYHOe NPOCTPaHCTBO
NS caMopeann3almm
KOMaHAHas paboTa».

bepmvem YceHoea

Cneupmanuct no paspabotke v
ynpaBaeHuto
NPOAyKTamu

«KOMMNaHbOH» A9 MEHS - 3TO
3aMeyaTeNbHbIN KONNEKTUB,
NO3BOAAMOLWMIA BOMNOTUTL B
peanbHOCTb NHobYHo naeto!»

Cynmat Alibl14ues

MoMoLLHNK
npeacesiatens NpasneHms

«KOMMNaHbOH» A9 MEHs — 3TO
KNACCHbIE 1 MO3UTUBHbIE AHW.
70 MHTEPECHbIE NMPOEKTHI,
KOTOPblE BHOCAT CBOW BKAaZ B
pa3suTre Kbiprbi3cTaHa».

Spxkan [>xkymabaee
3aMecTuTeIb HadaabHMKa
OTZeNa BHyTPEHHEero ayauTa

«KoMMaHbOH» AN MeHs - 3TO
reHWanbHO HanmcaHHas KHUra,
KOTOpas MOXET MOMEHATL TBOe
NpodeccoHanbHoe Mblline-
HWe U LIeHHOCTM TakK, YTO Thl
HauHeLb AyMaTb O Bellax Ha
CaMOM Jiefie BaxHbIX».
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3AKPbITOE AKLULMOHEPHOE OBLLLECTBO
MUKPOOUHAHCOBAA KOMIMAHUA
«®UNHAHCOBAA IPYrNmnA KOMNAHbOH»

KOHCONMMANPOBAHHAA ®PUUHAHCOBAHA
OTYETHOCTb N OTHET

HESABUCMOTO AYAUTOPA

3A TO/, 3AKOHYMBLUMICA 31 AEKABPA 2014 FTOAA



3AKPBITOE AKUMOHEPHOE OBUWECTBO MUKPOPNHAHCOBAA KOMIAHNA «ODMHAHCOBASA TPYTITTA KOMIMAHBOH»

NOATBEP)XAEHVE PYKOBOACTBA OB OTBETCTBEHHOCTU
3A NOATrOTOBKY U YTBEP)K AEHVE KOHCO/IMANPOBAHHOU
OUNHAHCOBOU OTYETHOCTU 3A roJ, SAKOHYMNBLUUUCA 31 AEKABPA 2014 TOAA

PykoBoacTBO OTBEYaeT 3a noaro-
TOBKY KOHCO/NMAMPOBAHHON GUHaH-
COBOW OTYETHOCTW, ;OCTOBEPHO OT-
pakatoLLei BO BCEX CYLLLECTBEHHbIX
acrektax GMHaHCOBOE MNoJIOXeHne
3aKpbITOro akLMOHEPHOro obLue-
cTBa MUKpOPUHaHCOBas KOMMaHMA
«®uHaHcoBas rpynna KoMnaHboH»
W ero JoYepHNX KoMnaHui (ganee

- «[pynna») no coctoaHunto Ha 31
Aekabps 2014 roaa, a TakxKe pesyb-
TaTbl €ro AEeATeNbHOCTH, ABMXKEHMe
JEHEeXHbIX CPeACTB 1 U3MEHEHWA B
KanuTane 3a rog, 3aKOHUYMBLLNIACS
Ha yKasaHHyo JaTy, B COOTBETCTBIM
¢ MexayHapoaHbIMU CTaHJapTaMu
bUHaHCOBOM OTUETHOCTU (aanee -
«MCPO»).

Mpwn nogrotoBke KOHCONNANPO-
BaHHOW ¢NHAHCOBOI OTYETHOCTU
PYKOBOACTBO HeceT OTBETCTBEH-
HOCTb 3a:

 obecneyeHne NpaBUILHOIO Bbl-
6opa 1 NpMMeHEHME NMPUHLMMOB
YYETHOW NONUTUKY;

OT umenu PykoBopacTtBa:

YnaHb6ek TepmeuvrkoB
Mpepacepatens MpasneHus

~

16 mapta 2015 roga
r. buwkek, Keipreizckas Pecnybavika

* NpeAcTaBieHne nHGopmMauuu, B
T.4. JaHHbIX 00 YYEeTHOM NOAUTUKE, B
dopme, obecneumBatoLent ymMecT-
HOCTb, JOCTOBEPHOCTb, COMOCTaB-
MOCTb U MOHATHOCTb TaKoW
nHdopmMaumy;

* packpbITVE AOMONHUTENBHOM
MHPOPMaLMKN B Ciyyasx, Koraa
BbIMNOJIHEHUA TpeboBaHWNA «MCPO»
OKa3blBaeTCs HeAOCTaTOYHO ANs
NMOHWMaHMA NoJb30BaTENAMMU
OTYETHOCTMW TOFO BO3AENCTBUSA, KO-
TOpOe Te WU NHbIe CAENKW, a Tak>Ke
npoune cobbITUA NN YCAOBUA
0Ka3blBatOT Ha KOHCOIMANPOBAHHOE
brHaHCcoBOE NosoXeHWe n GuHaH-
COBble pe3y/bTaThbl AeATeIbHOCTU
«lpynnbi»; n

* OLLEHKY CnocobHocTU «Mpynnbi»
npogoKaTb JeATeNbHOCTb B 060-
3pvMom ByayLem.

PykoBopcTBO TaK)Ke Hecet oTBeT-
CTBEHHOCTb 3a:

* pa3paboTky, BHeApeHWe 1 nojaep-
XaHne 3pPeKTMBHON 1 HaZeXHOW

CUCTEMbI BHYTPEHHETO KOHTPOASA
«[pynnbi»;

* BefleHve yyeTa B GopmMe, NO3BONA-
tOLLLEN PaCKPbITh M OBBACHUTL CAe-
kv «[pynnbl», a TakXXe NpejoCcTaBuUTbL
Ha nobyto gaTty MHGOopMaLuo o-
CTaTOYHOWM TOYHOCTM O KOHCONNAN-
poBaHHOM GUHAHCOBOM MOJIOXEHNN
Mpynnbl 1 0becneynTb COOTBETCTBUE
KOHCONMAMPOBaHHOW GUHAHCOBOW
oTyeTHOCTU TpeboBaHUAM «MCDO»;
* BeleHne Byxrantepckoro yyeta B
COOTBETCTBMM C 3aKOHOAATENbCTBOM
Kbipreisckoli Pecny6avku;

* MPUHATME BCEX Pa3yMHO BO3MOX-
HbIX Mep Mo obecrneyeHnto coxpaH-
HOCTW aKkTMBOB «[PynmbI»; 1

* BbISIBJIEHWE N NpeAOTBpaLLeHNe
dakToB GUHAHCOBBIX N MPOUMX 3/10Y-
noTpebaeHunii.

KoHconmanpoBaHHas duHaHcoBas
OTYeTHOCTb «[Pynnbl» 3a rof, 3aKOH-
umBluminca 31 pekabpa 2014 roaa,
6blna yTBEPXKAEHA PYKOBOACTBOM
«[pynnbi» 16 mapta 2015 roga.

l'ynbbapa O>xkakbin6aesa
FnaBHbIl Byxrantep

L A
AV it sk

&

16 mapra 2015 roga
r. buwkek, Koiproizckas Pecny6avika
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Deloitte

OTYET HESABUCMMOTO AYAUTOPA

CoBeTy  AMpPEeKTOpOB  3aKpbITOro
aKUumnoHepHoro obuwectea Mukpo-
durHaHcoBas koMnaHusa «PuHaHCco-
Baa rpynna KoMnaHboH»:

Mbl nposenu ayauT npuaaraemon
KOHCONMAMPOBaHHOW  PUHaAHCOBOW
OTYETHOCTM 3aKpbITOro aKLMOoHep-
Horo obuwectBa MukpodurHaHcoBas
komnanua «®PuHaHcoBas rpynna
KoMnaHbOH» 1 ero so4epHMX KoMmna-
HWUW (ganee - «lpynna»), cocTosLlein
N3 KOHCONMAWPOBAHHOTO OT4YeTa O
$UHAHCOBOM MOIOXEHNU MO COCTOA-
Huto Ha 31 agekabps 2014 roga v KOH-
CONNANPOBAHHBIX OTYETOB O NMPUOHI-
NAX N ybbITKax v NPoYeM COBOKYMHOM
fgoxoge, o6 M3MeHeHMAX KanwuTana
N O ABVMXKEHUM JEHEeXHbIX CPeACTB
3a rog, 3aKOHUMBLUMIACA Ha 3Ty AaTy,
a TakXe MNpVMeYaHni, COCTOALLMX
M3 OCHOBHbIX MOJIOXKEHWUA YYETHOW
NONINTUKN M NPOYElr NOACHUTENbHOM
nHbopmaymu.

OTBEeTCTBEHHOCTb PYKOBOACTBa 3a
KOHCO/NIMANPOBaHHYIO ¢pUHaAHCO-
BYIO OTYETHOCTb

PyKOBOACTBO HeceT OTBETCTBEH-
HOCTb 3a COCTaBi€HME U AOCTOBEP-
HOCTb AaHHOl‘/II KOHCOﬂMAMpOBaHHOI;I
CbVIHaHCOBOPI OTUETHOCTN B COOTBET-
B C Me)K,D,yHapOAHbIMI/I CTaH-

88

JapTaMmu  GUHAHCOBOW OTYETHOCTY,
a TakXe 33 CUCTEMY BHYTPEHHero
KOHTPOJA, KOTOPYH PYKOBOZACTBO
cYMTaeT HeobXoAMMON Aas COCTaB-
NEeHUs KOHCOMANPOBAHHON GUHaH-
COBOV OTUYETHOCTM, He cogepKallein
CYLLECTBEHHbIX UCKaXeHWI BCAeACT-
BME HeA0BPOCOBECTHLIX [AEUCTBUN
nan ownbok.

OTBeTCTBEHHOCTb ayAUTOpa

Halua oTBETCTBEHHOCTL 3aK/HoUaeTcs
B BbIPa>XEHUN MHEHUS O AOCTOBEpP-
HOCTW JaHHOW KOHCOAUANPOBAHHOM
($UHAHCOBOM OTUETHOCTU Ha OCHOBE
NpoBeAeHHOTO Hamu ayauTa. Mol
NpoBe/sN ayauT B COOTBETCTBUMU C
MeXayHapo4HbIMA  CTaHZapTamu
ayauta. ITM cTaHaapTbl TpebytoT
COBNOAEHNS  3TUYECKMX HOpM, a
TaK>Xe NAaHNUPOBaHWA N NPOBEAEHUS
ayauTta Takum o6pasom, Utobbl noay-
UWUTb Pa3yMHYH YBEPEHHOCTb B TOM,
UTO KOHCOAMAMPOBaHHAA (UHaAHCO-
Bas OTYETHOCTb HE COAEPXKUT Cylle-
CTBEHHbIX MCKaXXEHWN,

AyauT BKJItOYaeT MpoBefeHve Mpo-
Leayp, HampaB/iEHHbIX Ha mosayye-
HVEe aygUTOPCKMX  J0Ka3aTesibCTs,
MOATBEPXAAOLLMX YNCIOBbIE MOKa-
3aTeM B KOHCOAMAUPOBAHHOM
b1HAHCOBON OTUYETHOCTU U PacKpbl-

OcOO «[lenowt un Tyww»
yn. Typycbekosa, 109/1
oduc 504

Buwkek, 720001
Kbiprbizckas Pecny6anka
Ten.: +996 (312) 39 40 80
®dakc.: +996 (312) 39 40 81
www.deloitte.kg

TMe B Heiln wuHdopmaumun. Bbeibop
npoueayp 3aBUCUT OT npodeccu-
OHa/MILHOTO  CYXAEHUA  ayauTopa,
BK/IOYAA OLIEHKY PUWCKOB CyLLecT-
BEHHOTO MCKaXeHWA KOHCOANAMPO-
BaHHOW PWMHAHCOBOW OTYETHOCTU
BCNeACTBME Hef06pOCOBECTHbBIX
AencTBuiA mam owmbok. B npouecce
OLEHKN 3TUX PUCKOB ayauTop pac-
CMaTPUBAET CUCTEMY BHYTPEHHero
KOHTPOJIA 338 COCTaBNEHNEM U JOCTO-
BEPHOCTBIO  KOHCONMAWPOBaHHOM
bVHaAHCOBOM  OTYETHOCTM, YTOObI
pa3paboTaTb ayAUTOpCKMe npoLie-
Jypbl, COOTBeTCTBYylOLME ObCTOA-
TeNbCTBaM, HO He C Le/blo Bblpa-
XeHNA MHeHua 06 3ddekTMBHOCTU
CUCTEMBbI  BHYTPEHHETO  KOHTPOJS.
AyAuT Tak>Ke BK/IOYAET OLIeHKY Haj-
Jlexdallero  xapaktepa npuMeHse-
MOW YYeTHOW MOANTUKM U 0BOCHO-
BaHHOCTM Byxrantepckmx OLEHOK,
CAeNaHHbIX PYKOBOACTBOM, a TakXe
OLLEHKY MpefcTaBaeHNA KOHCONMNAN-
pOBaHHOM GUHAHCOBOW OTUYETHOCTM
B LLe/IOM.

Mbl  nonaraem, 4TO nony4vyeHHble
HaMn aygntopckme goKasaTenbCTBa
ABNAKOTCA AOCTAaTOYHbIMW W Hagne-
KalwnmMmn - ana BblpaXeHuna Hawlero
MHEHNA.



MHeHue

Mo HaweMy MHeHMIo, KOHCONNAMPOBaHHaa pMHAHCOBaA OTYETHOCTb OTPaXkaeT JOCTOBEPHO BO BCEX CyLLECTBEHHbIX
acnekTtax GuHaHCcOBOe nosoxeHue «pynnbl» No coctoaHMo Ha 31 aekabps 2014 roga, a Takxe ee GMHAHCOBbIE
pe3ynbTaTthl U ABMXXEHME AEHEXHbIX CPEACTB 3a rof, 3aKOHUMBLUMACA Ha 3Ty AaTy, B COOTBETCTBUM C MexayHapos-
HbIMW CTaHAapTaMu GUHAHCOBOW OTYETHOCTW.

16 mapta 2015 roaa
r. Buwekek, Keipreisckaa Pecnybavika

HanmeHoBaHve «/lenonT» OTHOCUTCA K Og4HOMY NM60 NH06OMY KOAMYECTBY HOPUANYECKMX WL, BXOAAWMX B «Jenont Tyw Tomauy Jiumutes»,
L‘{aCTHyI-O KOMMAaHNKO C OTBETCTBEHHOCTbHO yqaCTHI/IKOB B FapaHTI/IpOBaHHbIX nMun npe,a,enax, 3aperMCTpMposaHHyro B COOTBETCTBUM C 3aKOHOAa-
TENIbCTBOM BenmkobputaHum; Kaxaoe Takoe Fopuanyeckoe Mo SBASeTCs CaMOCTOATEbHBIM M HE3aBUCUMbIM FOPUANYECKM NMLOM. MogpobHas
nHbopmMaLms o ropuanyeckon cTpyktype «Jenont Tyw Tomauy JIumMUTE» N BXOASALLMX B HEE HOPUANYECKUX WL, NPeACTaBleHa Ha caiTe Www.
deloitte.com/about.
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3AKPBITOE AKLUMOHEPHOE OBLECTBO MUKPODHAHCOBAA KOMIMAHMA «OMHAHCOBASA TPYTITIA KOMITAHBOH»

KOHCO/IMANPOBAHHbIN OTYET O MPUBLINAX U YBEbITKAX U MPOYEM

COBOKYINMHOM AOXOAE 3A roj, 3AKOHUMBLUMINCA 31 AEKABPA 2014 FOAA

(8 mbicYAx KbIp2bI3CKUX COMOB)

roj, 3AK9H- roja, 3AK9H-

YymBLINANCA YymBlnNANCA

31 AEKABPA 31 AEKABPA

NMPUMEYAHUA 2014 rogA 2013 TroaA

MpoLeHTHbIE AOXOASI 6,23 1,463,901 1,190,549
MpoLeHTHbIe pacxoapl 6 (416,562) (305,572)
YUCTBIA MPOLIEHTHBIN AOXOA A0 ®OPMUPOBAHWS PE3EPBA
NnoJ OBECLIEHEHWNE AKTIBOB, MO KOTOPbIM HAYMCNAKOTCA MPOLIEHTHI 1,047,339 884,977
dopmupoBaHue pesepBa noj obecLieHeHNe akTUBOB,
MO KOTOPbIM HaYMCAAOTCA NMPOLLEHTHI / (61.806) (48,703)
YCTBIV MPOLEHTHBIN A0OXOA, 985,533 836,274
YmncTbili yBbITOK NO GUHAHCOBBLIM aKTVBaM, OTpaXkaeMbIM Mo CrpaBeAanBOM
CTOMMOCTUN Yepes NprBbIAN UAN YObITKK (249,751) (157,635)
UncTbin ox04/(Y6bITOK) OT KypCOBOM pasHMLbI 12,829 (627)
BoccraHoBneHve pe3epBa Noj obecLieHeHre NPOYNX akTUBOB 203 48,310
Pacxogbl no ycnyram v kommccum (5,565) (7,931)
YuncTble Npouyne AOXOAbI 23 14,063 9,612
YMCTbIE HEMPOLIEHTHbIE PACXOZb! (228.221) (108271)
OMEPALINOHHBIE AOXObI 757,312 728,003
OMEPALIVIOHHbBIE PACXO/AbI 9 (682,406) (696,470)
MPWBELIIb 4O HAJTOTOOBJIOXEHWA 74,906 (696,470)
Pacxoa no Hanory Ha npubbiib 10 (13,118) (5,555)
YNCTAA NMPUBbIJIb 61,788 25,978
TOrO COBOKYTHbIA A0XOA, 61,788 25,978

OT nmenum PykoBopacrtBa:

YnaH6ek TepmeunkoB
Mpepacepatens MpasneHna

16 mapra 2015 roga
r. buwkek, Keipreizckas Pecny6avika
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l'ynbbapa [A>kakbinb6aesa
InaBHbI Byxrantep
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16 mapra 2015 roga
r. buwkek, Kbiprbizckas Pecnybavika



3AKPBITOE AKUMOHEPHOE OBUWECTBO MUKPOPNHAHCOBAA KOMIAHNA «ODMHAHCOBASA TPYTITTA KOMIMAHBOH»

KOHCONNAUPOBAHHbIA OTYET O ®UUHAHCOBOM MOJIOXXEHUN

MO COCTOAHUIO HA 31 AEKABPA 2014 TOAA
(8 mbica4ax Kulpabi3CKUX COMOB8)

AKTWUBbI:
HannuHocTb B Kacce

CpegcTBa B 6aHKax U Npoyvx GprHAHCOBbIX MHCTUTYTaxX

®uHaHCoBble aKTVBbI, OTpaXaemMble Mo CrpaBes/IMBOl CTOMMOCTY Yepes
nNpMoBLLAN NAN YObITKM

KpeawnTbl, NpesocTaBaeHHble KAVEeHTaM

OcCHOBHble CPeACTBa U HemaTepuasbHble akTVBbl

TpeboBaHMs no TekyllemMy Haaory Ha Npubblib

Mpoune akTuBbI

NTOIO AKTWBbI:

OBA3ATE/IbCTBA U KAMNMUTAN:
OBA3ATENBLCTBA:
CpeactBa 6aHKOB M MPOUMX GUHAHCOBbIX UHCTUTYTOB
CybopanHUPOBaHHbI A0AT
Obs3aTenbCcTBa MO TekylleMy Haaory Ha npubbiib
Mpoune obazatenscrea
WNToro obszatenbcrBa
KAMNTAN:
YctaBHbIV KanuTan
HepacnpepeneHHas npubbinb

WToro kanuTtan, OTHOCALMICS K aKLMoHepam MaTepuHckor KomnaHum

HekoHTponupytolwme Aoan BnageHus
VIToro kanutan

NTOIO OBA3ATE/IbCTBA N KATNTAN

OT umenu PykoBopacTtBa:

YnaHb6ek TepmeuvrkoB
Mpepacepatens MpasneHus

~

16 mapta 2015 roga
r. buwkek, Keipreizckas Pecnybavika

NMPUMEYAHNA

11
12,23

15
13
14
10
16

17
19
10
18

21

20

l'ynbbapa O>xkakbin6aesa

31 JEKABPA
2014 rOAA

645,692

453,254
4,556,346

321,264

69,210
6,045,766

4,925,000
47,501
2,816
296,003
5,271,320

650,400
124,044

774,444

2
774,446
6,045,766

FnaBHbIl Byxrantep

s

v,
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&

16 mapra 2015 roga
r. buwkek, Koiproizckas Pecny6avika

31 AEKABPS
2013 rOJA

185
238,938

225,645
3,872,656
305,608
4,414
71,609
4,719,055

3,466,435
301,419

225,195
3,993,049

650,400
75,604

726,004

2
726,006
4,719,055
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3AKPBITOE AKLUMOHEPHOE OBWECTBO MUKPOPHAHCOBAA KOMIMAHNA «OMHAHCOBASA TPYTITIA KOMIAHBOH»

KOHCOI'IVI,D,VIPOBAHHbI]?I OTYET Ob USMEHEHUAX KANMUTANA
3ATOA, 3BAKOHYMBLUNNCA 31 AEKABPA 2014 TOAA

(8 meicayax KbIp2bI3CKUX comos)

31 pekabpsa 2012 ropa

Bbinyck 06bIKHOBEHHbIX aKLMi
NToro coBokynHbI 4OXO4,

31 pekabpsa 2013 roga
O6baBNEHHble AVBUAEHAbI
WNToro coBokynHbI f0x04,

31 pekabps 2014 ropa

OT nmenum PykoBopacrtBa:

YnaH6ek TepmeunkoB

Mpepacepatens MpasneHna
(g %

16 mapra 2015 roga
r. buwkek, Keipreizckas Pecny6avika
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YCTABHbIA HEPACIPEAE/EH-

KAMUTAN

530,400

120,000

650,400

650,400

HAA NMPUBbLIJIb

169,626

(120,000)

25,978

75,604

(13,348)

61,788

124,044

l'ynbbapa O>xkakbin6aesa

HEKOHTPO/IU-
PYIOLLVE AONU
BNAAEHUA

FnaBHbIl Byxrantep

-

L. s
A

&

16 mapra 2015 roga
r. buwkek, Kolproizckas Pecnybavika

nTOoro
KAMUTAN

700,028

25,978

726,006

(13,348)

61,788

774,446



3AKPBITOE AKUMOHEPHOE OBUWECTBO MUKPOPNHAHCOBAA KOMIAHNA «ODMHAHCOBASA TPYTITTA KOMIMAHBOH»

KOHCOIWIAI/IPQBAHHbIVI OTYET O ABVXKEHNW AEHEXXHBIX CPEACTB 3A roj,
3AKOHYUMBLUUNUNCA 31 AEKABPA 2014 TO4A
(8 mbICAYAX KbIP2bI3CKUX COMOB)

ropg, 3AKOH-
YUBLUNACA
ABVOKEHUE AEHEXXHbIX CPEACTB 31 AEKABPS
OT ONEPALMOHHOW AEATE/NIBHOCTU: MNPUMEYAHUA 2014 rOAA
Mpubbinb 40 HaNOrOOBNOXKEH U 74,906
KoppekTnposku:
dopMunpoBaHue pesepBa Noj obecLieHeHne akTUBOB, MO KOTOPbIM
HaUMCAAKTCA NPOLEHTbI 61,806
BocctaHoBneHWe pesepBa Noj obecLeHeHne NpoUnx ornepauuii (203)
®opmMrpoBaHMe pe3epBOB Ha OTMNYCK Y MPeMUmn 26,714
®dopmupoBaHve pe3epBOB MO NPoYNM 0bs3aTesIbCTBaM 7,394
MpubbIAb OT KYPCOBOM pasHULLbI (12,829)
KoppekTnposka goxosa no Bblgade KpeanTos (32,774)
YncTbln yObITOK OT GMHAHCOBBIX aKTUBOB, OTPaXKaeMbiM MO CRpPaBeA/IVBOWA (4,366)
CTOMMOCTU Yepe3 NpubbII Nan ybbITKM !
WM3HoC 1 amopTun3aumsa 38,570
Y6bITOK/(MPrbbIAL) OT BbIOLITUS OCHOBHbIX CPEACTB M HEMATEPUasIbHbIX aKTUBOB 1,567
Yncroe n3MeHeHne HauMCAeHHbIX MPOLLEHTHbIX JOXOAOB U PacXxofoB (22,097)
JBU>KeHWe feHEeXHbIX CPeACTB OT OMnepaLMOHHON AeATeNbHOCTM 138688
[0 U3MEHEHWNA OMepaLMOHHbIX akTUBOB 1 06sA3aTeNbCTB '
V3meHeHme onepaLMoHHbIX akTMBOB 1 065A3aTeNIbCTB
(YBenmueHve)/ ymeHbLLeHNe onepaLMOHHbIX akTUBOB:
CpegctBa B 6aHKax U NPOUNX GUHAHCOBbLIX MHCTUTYTaX 8,886
KpeauTbl, NpesocTaBNeHHbIE KIVEHTaM (737,036)
®urHaHCOBbIE aKTUBbI, OTPaXKaeMble MO CApaBes/IMBOM CTOMMOCTH 358723
yepes NPUBLIAN UK YBbITKK '
Mpoune akTuBbI (10,224)
YBenmueHne onepauoHHbIX 0643aTenbCTB:
Mpoune obsazaTenbcTBa 70,228
OTTOK AEHEXHbIX CPeACTB OT OMNEPALMOHHON AEATENBHOCTN 4O HANOr006A0XKEHNS (170,735)
Hanor Ha npubbiab ynaaueHHbIN (5,901)
YNCTbIN OTTOK AEHEXHbIX CPEACTB OT ONepaLOHHON AeATENIbHOCTU (176,636)

rop, 3AKOH-
YMBLUMNCA
31 AEKABPH
2013 rOAA*
31,533

48,703
(48,310)

17,194

(61)
(25,046)
(5,759)
40,655
(254)
(5,400)

53,255

175,519
(1,410,037)

49,554
(2,226)

32,650

(1,101,285)
(200)
(1,101,485)
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KOHCOIII/IAI/IPOBAHHbIVI OTYET O ABVI)KEHI/II/I AEHEXXHbIX CPEACTB
(MPOAOJ/IDKEHUE) 3A roa, 3AKOHYUBLUMNNCA 31 AEKABPA 2014 TOAA
(8 mbica4Yax Kulpabi3CKUX COMOB8)

rog, 3AKOH-  roj, 3AKOH-
JBVDKEHUE AEHEXHbIX CPEACTB UMBLUIMIACA  YMBLLMIACA
OT MHBECTULLMOHHOWN AEATENBHOCTW: 31 AEKABPA 31 AEKABPA
®opMurpoBaHue pesepBa NoA 0becLeHeHNe akTUBOB, MO KOTOPbIM MPUMEHAHNA 2014 FoAA 2013 roAA*
Ha4YnNCNAaoTCA NPOLUEHTbI

MprobpeTeHne OCHOBHbIX CPEACTB U HEMaTepUanbHbIX aKTUBOB (44,811) (67,144)
MocTynneHuns ot peannsaunm OCHOBHbIX CPeACTB 1,844 1,206
YNCTBIN OTTOK AEHEXHbIX CPEACTB OT MHBECTULIMOHHON AEATENbHOCTU (42,967) (65,938)

ABWKEHUE AEHEXXHbIX CPEACTB
OT ®UHAHCOBOU AEATE/IbHOCTU:

MocTynneHns ot cpeacts 6aHKOB U MPOUNX PUHAHCOBbLIX MHCTUTYTOB 2,637,245 1,810,919
MoraleHne cpeAcTB 6aHKOB 1 NPOYMX GUHAHCOBbLIX UHCTUTYTOB (2,034,476) (952,623)
[vBunaeHAbl BbiNiadeHHble (14,089) (10,599)
YNCTbIN NPUTOK AEHEXHBIX CPEACTB OT GMHAHCOBOW AEATENIbHOCTU 588,680 847,697

BanaHMA n3meHeHmn Kypca VIHOCTpaHHOVI BaJIlOThbI

Ha JeHeXHble CpeACTBa N NX SKBUBAJIEHTbI 46’414 8'875
YMCTOE YBEJNYEHWE/(YMEHbLLEHWE) AEHEXHbIX CPEACTB

N X 3KBMBAJIEHTOB 415,491 (310,851)
JEHEXHbIE CPEACTBA W X SKBUBAJIEHTHI, Ha Hauyano roga 11 211,359 522,210
JEHEXHbBIE CPEACTBA U VX 3KBUBAJEHTbI, Ha KoHeL, roga 11 626,850 211,359

CyMMa NpOLLEHTOB, yNaa4yeHHbIX U NMoay4YeHHbIX «[Pynmnow» 3a rog, 3akoHumslunincs 31 gekabps 2014 roga, coctaBuaa
398,523 Tbic. comoB 1 1,455,477 TbiC. COMOB, COOTBETCTBEHHO.

CyMMa MpoLLeHTOB, yradeHHbIX U NonyYeHHbIX «[pynnoi» 3a rog, 3akoHunswmincsa 31 gekabps 2013 roga, coctaBuna
298,786 Tbic. comoB 1 1,178,363 TbiC. COMOB, COOTBETCTBEHHO.

* Peknaccugpuyuposaro, cm. lNpumeyarue 5.

OT nmenum PykoBopacrtBa: l'ynbb6apa [>kakbin6aesa

FnaBHbIV 6yXxrante
YnaH6ek TepmeunkoB 4 P

Mpepacepatens MpasneHna
A -;. , y
LA X
s

16 mapra 2015 roga
r. buwkek, Keipreizckas Pecny6avika
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16 mapra 2015 roga
r. buwkek, Kolproizckas Pecnybavika
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MPUMEYAHNA K KOHCOHMAMPOBAHHOVIvdJMHAHCOBOVI OTYETHOCTUA
(MPOAOJ/IKEHUE) 3A o, SAKOHYMBLUMNNCA 31 AEKABPA 2014 TOAA
(8 MbICAYAX KbIp2bI3CKUX COMOB)

5. SMEHEHUE KNACCUDPUKALNA

B KoHconnaMpoBaHHOW GUHAHCOBOM OTHETHOCTM NO COCTOAHMIO Ha 31 aekabps 2013 roga v 3a rog, 3aKOHUMBLLMICA
Ha 3Ty AaTy, OblAn Npoun3BeAeHbl U3MeHeHUs KnaccuduKaumm ans NpUBELAEHUS ee B COOTBETCTBUE C GOPMON Npea-
CTaBNeHMS OTYETHOCTM Ha 31 aekabps 2014 rosa n 3a rog, 3aKOHUMBLUMNCS Ha 3Ty AaTy, Tak Kak GdopmMa npeacrasne-
HMA OTYETHOCTM TEKYLLErO roja AaeT 6bosiee UeTkoe npeactaBieHne 0 GUHAHCOBOM MONOXKEHUM «[pynnbi».

Cymma
MepBoHauanbHO OTpaXkeHO peknaccupumkaumm PacknaccuduuympoBaHo
OTueT 0 ABMIKEHUU
AEHEeXHbIX cpeAcTB
ABukeHue AeHeXHbIX
CpeAcTB OT onepaLuyoH-
HOW AeAaTeNIbHOCTN

YncTbin yObITOK OT GUHAHCO-
BbIX aKTWBOB, OTPaXXaeMbIX
no CrnpaBeAANBON CTOMMOCTU
yepes NpUbLIAN UK yBObITKM

157,635 (163,394) (5,759)

KoppekTrpoBka goxoga no

Bblaue KPeAMTOB - (25,046) (25,046)

®urHaHCOBbIe aKTUBbI, OTpa-
>Kaemble Mo cnpaBesIMBon
CTOMMOCTK Yepe3 nNpubbian
NN yBbITKM

(113,840) 163,394 49,554

Mpoune obs3atenbcTBa 7,604 25,046 32,650

YMCTBIA OTTOK fleHEXHbIX
CPeACTB OT OnepaLoHHOW (1,101,485)
AeATeNbHOCTY

- (1,101,485)

BbileykasaHHble peknaccromKaLyn He BAUSAIOT Ha CPaBHUTENbHBIN KOHCONMAMPOBAHHBIA OTYET O GMHAHCOBOM MONOXEHUM, W
no3ToMy PyKOBOZCTBO CUMTAET, UTO OTCYTCTBYET Kakaf-1Mbo HEOBXOAMMOCTb MPesCTaBATb TPETUIN KOHCONMANPOBAHHbIA OTYeT
0 GUHAHCOBOM MONOXKEHUN W COOTBETCTBYHOLLME MPUMEYAHUS, N OTCYTCTBME 3TON MHOOPMALIMN He CUMTAeTCs CyLLEeCTBEHHbIM
ynyLieHneM.






