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Dear Friends and Partners,
We are pleased to report the results for 2006 for Kompanion Financial Group. 2006
was a pivotal year for Kompanion because its development mission was embedded into the
company's activities and rapid growth was well managed.
The course is set for a bright and prosperous future for this organization and its
constituents.
By institutionalizing and strengthening our objective to empower microentrepreneurs and rural communities in Kyrgyzstan and lead in innovative development
services and programs we expanded our geographical footprint, sustained and increased
Kompanion's customer base and introduced the triple bottom-line in our decision-making.
2006 accomplishments include:
Business Development
q Building on the success of its consolidated credit operations Kompanion increased its
customer outreach by opening13 new offices throughout the country.
q Over 14,000 new clients joined Kompanion which resulted in a year-end customer
base of 21,803. We continue to be the third largest financial institution (including
commercial banks) in Kyrgyzstan by number of customers.
q A toll-free customer service hotline was introduced to promote transparency and
customer satisfaction.
q Kompanion's loan portfolio almost doubled, ending the year at $7 million, with a
portfolio at risk ratio of less than 0.5%.
Community Development
q The Apple Project (TAP) was the first development project jointly implemented by
Mercy Corps and Kompanion in 2006. The primary objective of TAP was to build the
capacity of rural households in accumulating income from their home gardens
through mobilization of apple growers, improvement of horticultural practices and
promotion of sustainable organic agriculture.
q Collaborative Development Initiative (Mercy Corps), co-located with Kompanion in
southern Kyrgyzstan, is a three-year USAID-funded development program aiming to
promote jobs and business creation, agricultural market sector improvements, rural
self government participation in community development, youth skills development
and employment, and improved access to information. Kompanion is integrated into
this development program by providing financial services to its participants and by
helping to create and administer a community investment endowment fund.
q In collaboration with Helvetas, Kompanion developed the first education loan for
students enrolled in agricultural schools in northern Kyrgyzstan. And, for students
with excellent business plans, Kompanion is piloting micro start-up loans.
q Kompanion initiated and conducted a series of lectures on microfinance and lending
in all regional universities.
q We also supported a Peace Corps' girls' summer camp and delivered an interactive
learning session on community business development (voted the most popular
activity by the 13 year-old girls).
With sincere and heartfelt thanks to our founder, Mercy Corps, our Board of
Directors, our employees, borrowers, partners and friends for support and enthusiasm over
the past year and in the years ahead.

Babur Tolbaev

Catherine Brown

Chief Executive Officer
Kompanion Financial Group

Chairperson of the Board of Directors
Kompanion Financial Group
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Kompanion's History
Kompanion was formed in 2004 through the consolidation of five Mercy Corps
affiliated micro credit agencies throughout Kyrgyzstan. Registered with the National Bank of
the Kyrgyz Republic, Kompanion is represented in all oblast's and regions of Kyrgyzstan
providing services to more than 21,000 clients and is the third largest financial institution in
Kyrgyzstan as measured by number of clients.
Mercy Corps is the sole owner and founder of Kompanion. Mercy Corps is a leading
global economic development and aid organization. Since 1979, Mercy Corps has provided
$1.3 billion in assistance to people in 100 nations. Kompanion represents the culmination of
eight years of work by Mercy Corps in micro credit and its desire to leave an enduring and
sustainable community development financial institution as its legacy to the people of
Kyrgyzstan.
From its predecessor credit agencies, Kompanion inherited a total customer base of
8,700 borrowers. Currently, the company's customer base is over 21,000 and it employs 249
people. Kompanion has 42 offices in major cities, rural towns and villages in all regions of
Kyrgyzstan. Currently, the company's primary products are women's solidarity group loans
(over 97% of the customer base) and secured small business loans (approximately 25% of
the outstanding loan portfolio).

Mission
Kompanion's mission is to be the leading community development financial institution in
Kyrgyzstan. Kompanion supports the strengthening and growth of communities by offering
development products and services to entrepreneurs and individuals. Kompanion's primary
objectives are to:
q
q
q
q
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Foster the growth of micro- and small-business entrepreneurs so they are able to create
and increase family wage jobs in their communities;
Promote natural resources conservation and good management practices to our
customers and in communities;
Bring accessible and appropriate financial services to underserved individuals and
markets; and
Help customers build healthy, financially stable communities.

Fact Sheet
as of December 31, 2006
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Investing into Future Harvest
The Apple Project, “TAP,” is a community mobilization and technical assistance project that enables
participating communities to grow high quality apples and sell those apples at the highest price possible. TAP was
implemented in the two villages of Tosor and Tamga in the Issyk-kul region of northern Kyrgyzstan, which is well
known for its diverse and delicious apples. However, poorly developed marketing and supply channels in the
region resulted in wide-scale wastage and spoilage of agricultural production and lost income opportunities. TAP
was designed and implemented in cooperation with Robin Currey, Ph.D. Candidate, Florida International
University, 2005 Fulbright scholar and US EPA (Environmental Protection Agency) STAR fellow in ethno-ecology,
researching how householders make management decisions about their home gardens and what are the
ecological and economic consequences of these management practices measured by the diversity of insects,
crops and varieties of crops in home gardens.
In Kyrgyzstan, home gardens account for approximately 50% of agricultural production, surprising since
the average size of a home garden in Kyrgyzstan is less than 1/10th of a hectare. The main source of household
income is from sales of home garden production.
Income from the sale of apples and other fruits and vegetables from small gardens is extremely important
for rural households where unemployment and underemployment are rampant. This is not only the case in
Kyrgyzstan, but throughout the Former Soviet Union (FSU), where the poorer the household, the larger the
contribution agricultural production makes to the household budget.
TAP aims to help raise household income in the villages of Tosor and Tamga by fostering and maintaining
market linkages between the villages and purchasers of apples by:

?
?
?
?
?
?

improving the quality of apples;
developing business behaviors among project participants;
tailoring credit products to support the needs of home gardeners;
establishing a centralized apple collection and sales point by renovating an unused facility;
marketing and facilitating the sale of apples; and
supporting the formation of formalized Community Farmer Groups (CFGs) to ensure the sustainability of
improved apple production and sales.

The project was supported by a $50,000 grant from the
Phoenix Fund. The project was sub-granted and implemented
by Kompanion contributing an additional $20,000 of its own
funding.
In 2006, TAP strived to enable households to
achieve a 20% increase in income from the sale of apples.
To achieve this goal, TAP worked with households to grow high
quality organic apples that could be more easily marketed for a
higher price, improved the capacity of both villages to act and
sell together, offered open access to financial services, and
provided contacts and information resources that communities
can apply to future harvests.
Proper horticultural techniques can prevent tree death
and result in healthier trees that produce better fruit for a longer
period. To enable households to become better horticulturalists
and grow better apples, TAP:

q developed and delivered training seminars with practical

q
q
q

q
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demonstrations on twelve different topics open to project
participants and all interested residents of Tamga and
Tosor;
trained two agronomists who provided individual and small
group consultations to households;
sought, evaluated, created and donated available training
materials to Community Initiative Groups (CIGs) formed as
a result of TAP mobilization activities;
introduced project participants to input suppliers such as
nurseries for seedlings, biological control laboratory for
beneficial insects, and agricultural, legal and land
management advisory services to help CIGs form strategic
partnerships; and
conducted an evaluation of participating households to
determine to what extent new horticultural practices were
adopted.

TAP participant from Tamga demostrates
pruning techniques she acquired

TAP also integrated crosscutting themes
of organic gardening and agro-biodiversity
conservation. Training themes were determined
by the growing calendar so that household
representatives who attended the seminar could
immediately apply recommended techniques to
their own gardens.
The capacity to grow better apples is
essential for building the market power. A top
quality product can create its own demand.
However, the geographical location of Tamga and
Tosor prevents immediate access to urban
agricultural markets and processing plants, and
transportation costs to deliver produce to big
towns where most trade activities take place are
prohibitive for individual households. Therefore,
TAP organized the households to be able to offer
product volumes to make sales to large buyers
financially feasible. In addition, TAP introduced a
new system of organizing and gathering
marketing information and selling.
TAP's challenge in 2006 was to help
households start working in different sectors of
Renovation of Central Collection and
the apple industry. TAP helped facilitate the sale of
Sorting Facility in Tosor
apples to processors for the first time in these
villages where the volume sold can be high, but
the price per kilo of juice apples is extremely low (2 cents per kilogram). The result is that
average household income from the sales of apples increased and project participants have,
on average, an extra $53.06 in their pockets.
In total, TAP facilitated the sale of 41.2 tons of top-quality apples and 77.5 tons of
apples for juicing to three stable buyers who pledged to return in 2007. In 2006, 187
households sold apples through TAP. To improve the system of selling, TAP used marketing
information such as proper identification of apple varieties, tree inventories and households'
registration of yields, along with rudimentary crop forecasting to better understand supply.
TAP modeled business behaviors for village residents by acting as an “honest broker” during
selling events and throughout the selling process, organizing seminars and meetings
between households and buyers where openness was encouraged so both parties
understood each other's needs and limitations. Average household income from the sales of
apples increased by 30% for project participants from 2005 to 2006 ($151.06 to $204.12).
This exceeds the stated Phoenix Fund goal of a 20% increase in household incomes from the
sales of apples by 50%.
TAP and Kompanion developed a new credit product and repayment schedule that
coincided with income from the sales of agricultural products, such as apricots and potatoes
that are sold beginning in late July, for the purchase of fruit tree seedlings, which must be
planted by the end of March. Overall, 49 people 25%of TAP participants use this service and
borrowed a total of $2,816 to plant over 4,000 new seedlings. Loans were disbursed in line
with solidarity group micro loan methodology. As a benefit of these clients, the TAP team
supported the purchase of seedlings, their planting, prunning and establishment. On
average, client participants received $57 for purchase of seedlings planned for orchard
improvement and replenishment of old dying trees. The 4,000+ seedlings purchased by
households using Kompanion credit with the support of the agronomists had a survival rate of
100%.
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Collaborative Development Initiative
The Collaborative Development Initiative (CDI) is a three-year, $3.5 million program (2005-2008) funded
by the United States Agency for International Development, which aims to promote job and business creation,
agricultural market sector improvements, rural self government participation in community development, youth
skills development and employment, and improved access to information.
The program is implemented in seven clusters (46 urban and rural communities) located in the southern
regions of Osh, Batken and Jalalabat. The CDI program includes these components:

q training government, private and civic sector leaders to conduct economic development strategic planning
q
q
q
q
q

and local market assessments;
implementing agricultural market improvement and economic development projects that improves and
creates new businesses and jobs;
implementing a vocational training and employment program for youth (16-30 years);
improving rural community access to information through mass media;
training of local government officials and councils members in the basics of local self government; and
facilitating local government-citizen roundtables to address and solve key economic development issues.

Through seven Local Economic Development Councils (LEDC), 16 large-scale economic development
programs are currently underway, including livestock artificial insemination and fruit tree crop protection. Over
6,000 people per day have received access to economic information through print and broadcast programming
created with Mercy Corps support. Mercy Corps has trained over 550 local government officials on their
competencies and responsibilities under Kyrgyz local self government laws. Over 250 youth have graduated
from master-apprenticeship programs and 80% of graduates have received full-time employment in Kyrgyzstan
and abroad.
Cluster Investment Fund Project:
Veterinary Services and Artificial Insemination in Nookat, Kyzyl Kia and Kadamjai clusters
In October and November, CDI facilitated competitions in nine communities that will open veterinary and
artificial insemination centers under the auspices of the “Zoovetplem” service project. The Veterinary and Artificial
Insemination Service project was selected in Nookat, Kadamjai and Kyzyl Kia clusters to address the problem of
deteriorating cattle health, longevity and productivity in these livestock dependent areas. Nine veterinarians and
27 young apprentices will be trained over a 12-month
period in livestock breeding and health issues,
particularly related to disease prevention and
treatment. Under the project, vet stations will be
equipped with modern equipment and insemination
centers will be provided with equipment for artificial
insemination, including stock of Swiss bull breeds.
Public information and marketing activities
will be an integral aspect of the project as well, in order
to raise awareness about the relevant risks to animal
health, the importance of specialized treatment and
vaccination, and the care of artificially inseminated
cows. The project has received strong praise from
cluster residents as well as local, district and
provincial governments, as one that addresses an
urgent need for improved breeds in the region. The
project expects to improve veterinary businesses and Veterinarian Joldosh Ibragimov is an active CDI participant.
create job placements for youth, as well as increasing “Imagine if you could increase the amount of milk each cow
provides by two liters a day, multiplied by six or seven som
the income of hundreds of households in these (20 cents) per liter, multiplied by 200 days, multiplied by
communities.
approximately 10,000 cows in the area. That's the kind of
revenue we're talking about.”
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CDI Master - Apprentice Program
Creating Employment Opportunities for Youth.
CDI initiated two new Master-Apprenticeship vocational schools in KadamjaiHalmion and Karasuu Clusters. Seventeen apprentices were selected to attend these new
programs. As a result, nine courses were successfully implemented and a total of 61 young
people took part in and graduated from the program. Also, successful cooperation between
local Master-Apprentice applicants and their families and the CDI youth team had a residual
effect on improving attitude and trust among residents in their LEDCs. Collaboration on
implementation of the project allowed applicants to see the LEDC as a professional,
representative and transparent body of decision-makers.
CDI's Master-Apprentice program receives attention and praise from all sectors of
society, including local and regional government officials, and religious leaders and
educators, for whom the youth unemployment problem is of foremost concern and urgency.
CDI will invest more program resources in expanding the number and type of
apprenticeships, as the program has had such a high level of support, participation and
success in terms of jobs created and youth with permanent employment upon completion of
the program.

Aziz Madazinov, 18 years old graduate of CDI's master-apprenticeship program.
“There are always things to be fixed, so there's always a lot of work for good
welders.”

Kompanion is integrated into this development program by providing financial
services to its participants and by helping to create and administer a community investment
endowment fund.
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Empowering Domestic Pharmaceutical Market
Development
Agriculture in Kyrgyzstan makes up more than 50% of its
GDP; however, poor market linkages between rural and urban
markets of agricultural produce break the supply chain leaving
over 40% of annual harvest unsold. In a country dependent on
its natural resources businesses based on agricultural
production, the entire value chain has to be very innovative and
efficient. An example of one business in the value chain is
GalenPharm, an exporter of Kyrgyz medicinal herbs to
neighboring countries.
Kosmosbek Cholponbaev is the owner of GalenPharm
herbal medicine production in Bishkek, Kyrgyzstan. Mr.
Cholponbaev opened GalenPharm in 1996 and employed 13
people and produced just several types of ointments and
tinctures formulated from medicinal herbs grown in Kyrgyzstan.
GalenPharm received its first loan from Mercy Corps small and
medium enterprise loan program in 1999 and invested this
money into business development and improvement of the
company's position in the local market. In 2006, GalenPharm
received its fifth loan from Kompanion for renovation of its
production facility and equipment upgrades and for expansion of
GalenPharm product distribution throughout Kyrgyzstan.
Herbal medical treatment is not new to Kyrgyzstan and
all of the former Soviet Union countries. Quite popular, herbal
ointments and tinctures are used to improve health through the
consumption of organic, locally grown herbs. GalenPharm is not Kosmosbek Cholponbaev, “GalenPharm”
the only company in Kyrgyzstan producing herbal ointments; owner
however, it is one of the top three. “We produce over 60 different
varieties of medical treatments,” says Mr. Cholponbaev, “and
approximately half of those are produced from herbs grown in Kyrgyzstan. GalenPharm is also an exporter of
dried herbs to Russia and Korea. It's more sustainable to export dried herbs than prepared products because
most of the pharmaceutical companies protect their domestic markets, just as we do here in Kyrgyzstan.”
In 2006, GalenPharm employed over 50 people full-time with an additional work force of 15 part-time
employees. “We have long-term contracts with five farmers in the Lake Issyk-kul region, growing herbs for our
production and export. Annually we employ from 20 to 30 seasonal workers who pick and dry herbs.” Moreover,
production and herb export is not the only target of the company. GalenPharm also launched a new herbal
ointment for burns treatment in collaboration with a young pharmacist. “This ointment was used in veterinary
clinics and we conducted further research in order to certify this treatment for human use,” Mr. Cholponbaev
emphasized.
GalenPharm's future plans are ambitious. “We want to open two of our own specialized drugstores with
herbal medicinal centers that will allow people to receive consultations and treatment right at the drugstore. Our
company is also leading pharmaceutical associations and units in Kyrgyzstan. During past several years, those
associations were very successful in developing and passing new legislative norms and procedures for
pharmaceutical production in Kyrgyzstan. However, the major goal for us is to cover domestic market needs of
herbal medicines and strengthen our position as an herbal export supplier.”
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Board of Directors
Chairperson
Ms. Catherine Brown
Country Director, Mercy Corps Kyrgyzstan (Kyrgyzstan)
Directors
Mr. Jim Anderson
Senior Technical Advisor, XacBank (Mongolia)
Mr. Baktybek Beshimov
Vice President of Academic Affairs, American University
Central Asia (Kyrgyzstan)
Mr. Esbjorn Johansson
Management Information Analyst, GE Capital Solutions (Sweden)
Mr. Vladimir Samarsky
Director, Samarsky Consulting Agency, (Kyrgyzstan)
Ms. Zhanna Zhakupova
Executive Director, Asian Credit Fund (Kazakhstan)
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INDEPENDENT AUDITORS' REPORT
To the Owner and Board of Directors of Limited Liability Company Micro Credit Company
“Financial group Kompanion”
We have audited the accompanying financial statements Limited Liability Company “Microcredit Company “Financial group Kompanion” (hereinafter “Company”), which comprise the
balance sheet as at 31 December 2006, and the income statement, statements of changes
in equity and cash flows for the year then ended, and a summary of significant accounting
policies and other explanatory notes to these financial statements.
Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Financial Reporting Standards. This
responsibility includes: designing, implementing and maintaining internal control relevant to
the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error; selecting and applying appropriate accounting
policies; and making accounting estimates that are reasonable in the circumstances.
Auditor's Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with International Standards on Auditing. Those
standards require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance whether the financial statements are free from material
misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity's internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.

Audit.Tax.Consulting.Financial Advisory.
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Member of
Delotte Touche Tohmatsu

Auditor's Opinion
In our opinion, the financial statements present fairly, in all material respects, the financial
position of the Company as at 31 December 2006, and of its financial performance and its
cash flows for the year then ended in accordance with International Financial Reporting
Standards.
Without qualifying our opinion we draw your attention to Note 2 to the accompanying
financial statements. In the recent years the Kyrgyz Republic faces significant financial and
economic difficulties. At present it is impossible to determine the future effect of the present
economic uncertainty on the borrowers, clients and suppliers of the Company. Since the
effect of the said factors on the operations of the Company cannot be predicted, the
accompanying financial statements do not include provisions of any adjustments which
would be needed due to such uncertainty. Possible adjusting entries can be made to the
statements when the need to reflect them would be evident and they become known and
estimable.

6 June 2007

Audit.Tax.Consulting.Financial Advisory.

Member of
Delotte Touche Tohmatsu
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LIMITED LIABILITY COMPANY MICRO-CREDIT COMPANY “FINANCIAL GROUP
KOMPANION”
INCOME STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2006
(in thousand KGS)

Notes

Interest income
Interest expense

Year ended
31 December
2006
(unaudited)

5

114,082

50,305

5,21

(9,897)

(1,935)

104,185

48,370

(5,184)

(6,353)

99,001

42,017

1,127

-

NET INTEREST INCOME BEFORE
PROVISION FOR IMPAIRMENT
LOSSES ON INTEREST BEARING
ASSETS
Provision for impairment losses on
interest bearing assets

Year ended
31 December
2006

6

NET INTEREST INCOME
Net gain on translation differences
Fee and commission expense

7

(841)

(775)

Other income, net

8

1,240

3,413

1,526

2,638

100,527

44,655

(72,169)

(48,118)

28,358

(3,463)

(170)

(567)

28,188

(4,030)

(4,020)

(638)

(4,020)

(638)

NET NON-INTEREST INCOME
OPERATING INCOME
OPERATING EXPENSES

9,21

OPERATING PROFIT/(LOSS)
Provision for impairment losses on other
transactions

6

PROFIT/(LOSS) BEFORE INCOME TAX
Income tax expense

10

NET PROFIT/(LOSS)

On behalf of the Managemant

Babyrjan Tolbaev
Chief Executive Officer

Ulanbek Akimkanov
Chief Accontant

17 May 2007

17 May 2007

Bishkek,

Bishkek,

Kyrgyz Republic

Kyrgyz Republic

The notes on pages 9-29 form an integral part of these financial statements. The Independent Auditors' Report is
on pages 2-3.
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LIMITED LIABILITY COMPANY MICRO-CREDIT COMPANY “FINANCIAL GROUP
KOMPANION”
BALANCE SHEET
AS AT 31 DECEMBER 2006
(in thousand KGS)

Notes

31 December
2006

31 December
2005

380
41,600
261,009
15,227
2,510

667
26,848
150,693
11,211
1,078

320,726

190,507

282,344
1,457
7,628

179,843
467
5,068

291,429

185,378

10,000
19,297

10,000
(4,871)

29,297

5,129

320,726

190,507

ASSETS
Cash
Due from banks
Loans to customers
Property and equipment
Other assets

12
13
14
15,19

TOTAL ASSETS
LIABILITIES AND EQUITY
LIABILITIES:
Borrowed funds
Income tax liabilities
Other liabilities

16
10
17,21

Total liabilities

EQUITY
Share capital
Retained earnings/(Accumulated deficit)

18

Total equity
TOTAL LIABILITIES AND EQUITY

On behalf o the Management

Babyrjan Tolbaev
Chief Executive Officer

Ulanbek Akimkanov
Chief Accontant

17 May 2007

17 May 2007

Bishkek,

Bishkek,

Kyrgyz Republic

Kyrgyz Republic

The notes on pages 9-29 form an integral part of these financial statements. The Independent Auditors' Report is
on pages 2-3.
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LIMITED LIABILITY COMPANY MICRO-CREDIT COMPANY “FINANCIAL GROUP
KOMPANION”
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2006
(in thousand KGS)

Share capital

Retained
earnings

Total
equity

31 December 2004 (unaudited)
Share capital increase
Net loss (unaudited)

100
9,900
-

(203)
(4,668)

(103)
9,900
(4,668)

31 December 2005 (unaudited)

10,000

(4,871)

5,129

-

24,168

24,168

10,000

19,297

29,297

Notes

Net profit
31 December 2006

18

On behalf o the Management

Babyrjan Tolbaev
Chief Executive Officer

Ulanbek Akimkanov
Chief Accontant

17 May 2007

17 May 2007

Bishkek,

Bishkek,

Kyrgyz Republic

Kyrgyz Republic

The notes on pages 9-29 form an integral part of these financial statements. The Independent Auditors' Report is
on pages 2-3.
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LIMITED LIABILITY COMPANY MICRO-CREDIT COMPANY “FINANCIAL GROUP
KOMPANION”
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2006
(in thousand KGS)

Notes

Year ended
31 December
2006

Year ended
31 December
2005
(unaudited)

28,188

(4,030)

5,184
170
5,985
2,581
103

6,353
567
(502)
1,624
14

(962)

(3,093)

41,249

933

(113,310)
(1,109)

(153,953)
(214)

97,822
2,529

144,159
4,964

27,181
(3,030)

(4,111)
(120)

24,151

(4,231)

ASSETS
Profit/(loss) before income tax
Adjustments for:
Provision for impairment losses on interest bearing assets
Provision for impairment losses on other assets
Unrealized (gain)/loss on foreign exchange operations
Amortization of fixed assets
Loss on disposal of fixed assets
Net change in recovery value of accrued interest income
and expense

Cash flows from operating activities before changes in operating assets
and liabilities
Changes in operating assets and liabilities
Increase in operating assets:
Loans to customers
Other assets
Increase in operating liabilities:
Due to banks
Other liabilities
Cash inflow from operating activities before taxation
Income tax paid
Net cash inflow from operating activities

6
6
9
8
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LIMITED LIABILITY COMPANY MICRO-CREDIT COMPANY “FINANCIAL GROUP
KOMPANION”
STATEMENT OF CASH FLOWS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2006
(in thousand KGS)

CASH FLOWS FROM INVESTMENT ACTIVITIES:
Purchase of property and equipment
Prepayment of property and equipment

Notes

Year ended
31 December
2006

Year ended
31 December
2005
(unaudited)

14

(6,700)
(493)

(10,939)
(325)

(7,193)

(11,264)

-

9,900

-

9,900

(2.503)

502

14,455

(5,093)

Net outflow of cash from investment activities
CASH FLOWS FROM FINANCING ACTIVITIES:
Inrease in share capital
Net outflow of cash from investment activities
Effect of changes in foreign exchange rate on cash and cash equivalents
NET (DECREASE)/INCREASE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS, at the beginning of the year

11

27,525

32,618

CASH AND CASH EQUIVALENTS, at the and of the year

11

14,455

(5,093)

Interest paid and received by the Company during the year ended 31 December 2006 amounted to 8,685 thousand
KGS and 111,892 thousand KGS, respectively.
Interest paid and received by the Company during the year ended 31 December 2005 amounted to 1,935 thousand
KGS and 47,213 thousand KGS, respectively.

On the behalf of the Management

Babyrjan Tolbaev
Chief Executive Officer

Ulanbek Akimkanov
Chief Accontant

17 May 2007

17 May 2007

Bishkek,

Bishkek,

Kyrgyz Republic

Kyrgyz Republic

The notes on pages 9-29 form an integral part of these financial statements. The Independent Auditors' Report is
on pages 2-3.
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